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MO DAU

1. Ly do chon dé tai
1.1. Co so'ly lugn

Trong lich sir phat trién cta gido duc noi chung va cta mdi co s¢ dao tao nodi
riéng, day hoc tdn tai nhu 1a mot hién tuong xa hoi dac biét, d6 1a mot qua trinh
hoat dong phdi hop gitra ngudi day va nguoi hoc, nhd' @6 ma mdi c4 nhan tham gia
vao qua trinh day hoc c6 thé 1am phong pht vén hoc van ctia minh bang kho tang
tri tué cua nhan loai thong qua qua trinh day hoc.

Nghi quyét Hoi nghi 1an thir 8 Ban Chap hanh Trung wong Pang (khoa XI)
néu rd nhiém vu: “P6i mGi manh mé nodi dung gido duc dai hoc va sau dai hoc theo
hudng hién dai, phu hop v&i timg nganh, nhém nganh dao tao va viéc phan tang
cua hé théng giao duc dai hoc. Chu trong phat trién nang lyc sang tao, k¥ nang thuc
hanh, dao dtc nghé nghiép va hiéu biét xa hoi, ting budc tiép can trinh d6 khoa
hoc va cong nghé tién tién cua thé gi¢i”[2,6]. Cac quan diém co tinh 1y luan, chi
dao mang dam hoi thd cia cude séng ddi vai gido duc dao tao cling nhu day va hoc
da c6 nhimg anh hudng nhét dinh cho viéc d6i méi sy nghiép trong nguoi tai cac co
s& dao tao trong do6 c6 Hoc vién PGVN.

1.2. Co sé thuc tién

MJi ngdi trudng, mdi 16p hoc cua Phat gido phai 1a mot cira ngd nhép thé
rong rdi, moi hoc vién phai 1a ngudi thuc tu, thuc hoc, ¢ dinh hudng, biét mo udc,
dé sau khi tot nghiép cac Tang Ni sinh co thé chon mot ngdi trudng dé tiép tuc theo
hoc cao hon, hay mét vi tri trong Gido hoi dé 1am ich dao, loi doi, hodc vé co sé
phuc vu tin ngudng tdm linh cho nhan dan noi minh tu tdp. V&i phuong cham can
ban d6, Hoc vién da dat dugc nhiéu thanh tuu trong qua trinh day va hoc. Do kho
khan cua lich st dé lai, mac du Hoc vién da dat duoc nhitng thanh qua nhét dinh
ma GHPGVN giao pho, nhung hién nay van ton tai bat cap so voi xu thé phat trién
cua thé gi6i, cia Gido hoi ciing nhu doi héi cua thuc tién, dic biét 1a van dé quan ly
day hoc ctia Hoc vién chua dap tmg yéu cau d6i méi gido duc ctia Viét Nam, trong
d6 ndi 1én van dé chu dao ma Hoc vién can quan tam la d6i m&i manh mé day hoc

theo hudng tich cuc, theo hudng phat trién ning luc nguoi hoc, 1ay ngudi hoc lam



Trung tdm trong khi ¢ mdt thach thire dat ra 1a cac moén hoc giao Iy nha Phat mang
dam tinh kinh sach va han 1am, sy hinh thanh k¥ nang hanh dao cling mang dam
tinh chat dic thu... Vi vay, thuc té hién nay & Hoc vién Phat gido, viéc nghién ctru tim
ra cach thirc quan 1y day hoc nham dép tmg yéu cau d6i méi gido duc trudc yéu cau doi
hoi ctia thyc t& d6i méi gido duc 1a van dé vo cung cap bach, day 1a mot van d& méi va
con nhiéu khoang trdng. Vi vay, Luan an chon nghién ctru dé tai: “Quan ly day hoc tai
Hoc vién Phit gido Viét Nam dap ting yéu cau doi méi gisao duc” nhim gop phan
nang cao hi€u qua quan ly day hoc cta Hoc vién, nang cao chét luong day hoc ctia Hoc
vién nham dap tmg yéu cau doi méi gido duc hién nay.
2. Muc dich nghién ciru

Xay dung co s¢ li luan dac trung va phan tich thyc trang quan ly day hoc dap
ung yéu cau doi moi giao duc tai Hoc vién Phat gido Viét Nam trong giai doan hién
nay, trén co s& d6 dé xuat cac bién phap quan 1y day hoc tai Hoc vién PGVN dap tng
yéu cau doi moi giao duc theo hudng d6i méi day hoc phat huy tinh tich cuc, hiéu qua
va ning luc ciia nguoi hoc, dap Gmg yéu cau ctia ngudi hoc va nhu cau xa hoi.
3. P6i twong va khach thé nghién ciru
3.1. Khdch thé nghién ciru

Hoat dong quan ly day hoc & Hoc vién Phat giao
3.2. Doi twong nghién ciru

Bién phap quan 1y day hoc dap tmg yéu cau ddi méi giao duc & Hoc vién
Phat gido Viét Nam.
4. Gia thuyét khoa hoc

Hoat dong quan ly day hoc & HVPGVN trong thoi gian qua da dat dugc

nhiéu két qua, tuy nhién trudc yéu cau d6i mai giao duc con boc 10 nhitng han ché
can tiép tuc khic phuc theo hudng: Quan 1y day hoc theo huéng lay nguoi hoc 1am
trung tam, doi méi ndi dung chuong trinh day hoc, phat huy yéu td tich cuc cua
ngudi hoc, phét trién ning luc ciia nguoi hoc, tng dung cong nghé trong day hoc...
Néu dé xuat duoc nhiing bién phap quan 1y day hoc dua trén qua trinh — chirc ning
co ban cta quan 1y, phu hop cac dic diém cia HVPGVN thi sé nang cao chat lugng

day hoc cia HVPGVN, dép tmg yéu cau yéu cau d6i méi gido duc hién nay.



5. Nhiém vu nghién ciru
5.1. Hé théng hoa co so 1y luan vé day hoc va quan 1y day hoc tai HVPG déap
g yéu cau d6i méi gido duc.

5.2. Khao sat danh gié thuc trang day hoc va quan ly day hoc & Hoc vién Phat giao
Viét Nam.

5.3. D& xuit bién phap quan 1y day hoc dap tmg yéu cau doi méi gido duc &
Hoc vién Phat gidao Viét Nam.

5.4. Khao nghiém tinh cép thiét va kha thi ctia cac bién phap dé xuét; thir
nghiém bién phap quan 1y day hoc dap ing yéu cau d6i méi gido duc tai HVPGVN.
6. Pham vi va dia ban nghién ciru
6.1. Pham vi nghién ciru

Luan an nghién ctru dén cac ndi dung lién quan dén quan 1y day hoc hé dai
hoc tat HVPGVN.

6.2. Dia ban nghién cviru

Hoc vién Phat gido Viét Nam (4 Hoc vién truc thuoc Giao hdi quan ly),
trong d6 HVPGVN tai Ha Noi 1a dia ban nghién ctru chu yéu va thuc hién khao sat
va thtr nghiém .
7. Tiép can va phuwong phap nghién ctru
7.1. Tiép cdn nghién ciru

- Tiép cdn hé thong: Quan 1y day hoc dé dap tng doi mdi gido duc tai
HVPGVN trudc yéu cau cua x3 hoi, xu thé cua thdi dai duge xem xét theo phuong
thirc quan 1y hé thong bao gom cac thanh t6: quan Iy muc tiéu, ndi dung chuong
trinh, phuong phép, hinh thirc t6 chirc day hoc, quan 1y day hoc ctia Giang su thong
qua tu danh gi4, thong qua TNS va cyu TNS, qua cic don vi quan 1y va hd tro dao
tao dé cac chii thé co ban 13 GS va TNS ngay cang nang cao hiéu qua hoat dong
day va hoc ... Céc thanh td cua hé théng c6 mbi quan hé tic dong qua lai 1an nhau,
anh huong 1an nhau va van hanh trong mot moi trudng khong ngimg d6i méi.

- Tiép cdn logic - lich sir: Chat lugng quan 1y day hoc dap ung yéu cau doi
moi gido duc tai HVPGVN ludn duge xem xét trong mbi quan hé bién ching véi

tién trinh phat trién lich s, pht hop véi nhitng yéu cau, doi hoi méi cua thyc tién,



phu hop véi quy luat “vo thuong” cua Phat gido. Ti€u chi day hoc theo hudng tich
cuc va quan 1y day hoc dap tmg d6i méi gido duc tai HVPGVN phai bat kip véi xu
thé cua thoi dai dé phat trién va hoi nhap, bai vi tri thirc ngay cang c¢6 vi tri quan
trong chi phdi su phat trién cuia mdi qudc gia. Khi d6 su phat trién ctia khoa hoc
cong nghé, kinh té, x4 hoi, doi séng chinh tri, chinh sach ton gido cua dat nuée trong
bdi canh toan cau hoa, doi séng tam linh ctia con ngudi trong xa hoi hién dai doi hoi
viéc day hoc phai gop phan dem lai nhitng gia tri kién thirc va kinh nghiém cin ban
gitp nguoi hoc c6 du nang luc va tu tin chinh phuc cudc séng thuc tién dﬁy thur
thach. Do d6 cac nhan té cua qua trinh day hoc dai hoc va tuong dwong khong ngimg
duoc bd sung, cap nhat va hoan thién trong day hoc.

-T ié}) can nang luc trong day hoc dai hoc: Co nhiéu m6 hinh quan 1y day hoc,
song dé tai bam sat vao mo hinh quan ly day hoc dai hoc hién dai va coi day la mét
tiép can chinh trong nghién ctru thyc tién va dé xuat giai phap: Muc tiéu day hoc phu
hop day hoc dai hoc va yéu cu ddi méi gido duc cua thoi dai; xac dinh dau vao phu
hop véi dac thu day hoc ctia Hoc vién, cé tinh dén trinh d6 va diém xuét phat cta
nguoi hoc, niang lyc su pham ciia Giang su vi day 1a luc luong chinh bién cac muc
tiéu day hoc thanh hi¢n thuc; ndi dung day hoc phai phan anh dugc thanh tyu cua
thoi dai dac biét 1a khoa hoc cong ngh¢ va Kkét qua ddi mai, thye tién doi séng xa hoi,
tang cuong tinh tu tuong va nhan vin dé co nhing con ngudi ¢b ning lyc cai thién
x3 hoi thuc thu trén co sd cac pham chit va ning luc cin ban & trinh do twong xing
d3 dugc dao tao; phuong phap, phuong tién day hoc phu hop vi ddy 1a yéu té cong cu
anh huéng quan trong dén chat luong day hoc.

7.2. Phwong phap nghién ciru
7.2.1 Phwong phdp nghién ciru ly ludn

St dung phuong phap phan tich, tong hop, so sanh nhimg tai liéu lién quan
dé xac dinh khung 1y luan nghién ciru.

7.2.2 Phwong phap nghién ciru

+ Phuong phdp quan sat: Quan sat cac hoat dong day cua Giang su, hoat dong
hoc ctia Tang Ni sinh, cach quan ly day hoc tai Hoc vién Phat gidao Viét Nam.



+ Phirong phdp diéu tra: Lap miu phiéu diéu tra, mau cau hoi phong van
sdu ddi v6i cac d6i twong 1a Tang Ni sinh (d3 t6t nghiép va dang theo hoc), cac
Giang su (dd va dang truc tiép giang day), cac cap lanh dao cia HVPGVN, mot s6
Phat tir va mot s6 don Ban Vién truc thude Trung wong GHPGVN ... Cu thé:

-Mau diéu tra 1: 300 Tang Ni sinh dang theo hoc tai Hoc vién Phat gido Viét
Nam. Khao sat danh gia cua Tang Ni sinh vé tu danh gia hoat dong hoc, va danh
gia hoat dong day ctia Giang su, danh gia két qua hoc tip ciia Tang Ni sinh, cac
diéu kién day hoc va co s vat chét

- Méu diéu tra 2: 150 Giang su/Gido tho dang giang day nghién ctru thudc cac
chuyén nganh khac nhau tai Hoc vién Phat gido Vi¢t Nam (dé tu danh gid). Giang
su/Giéo tho tu danh gia veé day hoc va quan li day hoc tai Hoc vién Phat gido Viét Nam.

+ Phwong phdp phéng van: 10 Chu t6n gido pham da timg hoc tap, bdi
dudng tai Hoc vién Phat gido Viét Nam, hi¢én dang lanh dao Gido hoi va mot )
tinh thanh phia Béac, Trung, Nam (dé Phong van siu).

+ Phuong phdp tong két kinh nghiém: Tur cac két qua diéu tra, khao sat, quan
sat, phong van sau...vé tinh hinh quan ly hoat dong day hoc tai Hoc vién Phat gido
Viét Nam dép tng d6i mai giao duc, Luan an dua ra nhan dinh vé cac linh vuc trong
QLDH, c6 danh gia déng thoi dé xuét cac giai phap phit hop di v6i cac linh vuc nay
dé nang cao hon nita QLDH tai Hoc vién trong thoi gian toi.

- Phwong phdp chuyén gia: 1a phuong phéap sit dung cac v kién chuyén gia
trong linh vuc quan ly day hoc. Tur d6, dua ra su so sanh, phan tich, danh gia hiéu
qua trong quan ly day hoc cua Hoc vién Phat gido Viét Nam.

7.2.3 Cdc phwong phdp bé tro

- Sir dung phuong phép thong ké toan hoc, phuong phap phan tich, phuong
phap so sanh, phuong phap danh gia két qua nghién ctru bang phin mém SPSS.
Céc phuong phap nay nhim mé ta, phan tich, danh gia s liéu, dua ra mdi tuong
quan giira cac thanh t6 chu yéu trong quan ly day hoc 6 HVPGVN.

8. Nhirng luin diém bio vé
8.1. Viéc d6i méi QL day hoc 1a mot trong nhimg doi héi cap thiét nham

nang cao chét luong day hoc cia mot co s¢ dao tao, khi do cac chu thé quan ly can



clr vao cac quan diém chi dao vé ddi moi giao duc - dao tao dé hoach dinh cac bién
phap quan Iy nham tac dong vao cac ddi tugng, cac hoat dong va cac thanh t6 trong
day hoc, dé hoat dong nay van hanh mot cach hiéu qua nhét, vi day la hoat dong et
16i quyét dinh chat lugng ctia mdi co s dao tao.

8.2. Quan 1y day hoc trong bdi canh doi méi can dé cap dén mdi quan hé
tuong tac gitta hai chu thé chinh 13 quan Iy nguoi day v6i hoat dong day va quan 1y
nguoi hoc véi hoat dong hoc, mirc do tuong tac gitra hai chu thé nay lam nén tinh
tich cuc va hiéu qua cia day hoc. Ngoai ra con quan ly moi truong day hoc, Cac
diéu kién phuc vu day hoc nhu: trang thiét bi, quan ly kiém tra danh gia két qua hoc
tap cua nguoi hoc..., cac thanh tb nay khong tdn tai doc lap ma cé mdi lién hé, tac
dong qua lai, ché u6c 13n nhau, tao dong luc dé cung nhau van dong va phat trién,
trong d6 quan trong nhat 13 huéng dén sy phat trién toan dién cta ngudi hoc.

8.3. Quan ly day hoc tai HVPGVN c¢o nhiéu diém dic thu vé td chirc va thé
ché bén canh nhiing dac diém chung cua day hoc dai hoc thé hién & cac thanh tb
can ban nhu: Muc tiéu va ndi dung day hoc; Giang su, Tang Ni sinh, Mdi truong tu,
hoc; cac thanh té ndy can dugc quan 1y dé cing van hanh trong day hoc nham gop
phan dao tao nén cac Tang, Ni c6 ning luc hoan thanh phuwong chdm: Pao phap -
Dan toc - Chu nghia xa hoi. Do van con c6 nhiing bat cap ddi véi cac thanh td,
chua dat dugc cac yéu cau mong mudn, vi vy can nghién ctru doi moi quan 1y day
hoc tai Hoc vién theo hudng tuong tac phu hop hon nira gitita cac thanh td dé hoat
dong nay c6 hiéu qua hon, dap tng yéu cau d6i méi gido duc hién nay.

9. Pong gop cia luan an
9.1. Vé mdt ly lugn

Gop phﬁn phat trién co s& 1y luan vé quan ly day hoc ¢ cac Hoc vién Phat
gido Viét Nam dép tmg yéu cau d6i méi gido duc.
9.2. Vé mit thuc tién

- Khai lugc buc tranh thyuc trang quan 1y day hoc & Hoc vién Phat gido Viét
Nam trong khoang thoi gian gan nhat, tir d6 c¢6 cai nhin so sanh quan diém chi dao

vé doi moi gido duc tai Van kién Pai hoi Pang 1an thir XI va 1an thir XII dong thoi



nghiém tic rt ra cic bai hoc kinh nghiém nham khic phuc cac ton tai yéu kém
trong QLDH.

- P& xuit cac bién phap QLDH phu hop, c6 tinh kha thi dé nang cao chat
luong QLDH ¢ Hoc vién Phat gido Viét Nam déap Gng yéu cau d6i méi gido duc.
10. Cau tric ciia luin an

Ngoai phﬁn mé& dau, két luan, khuyén nghi, tai li¢u tham khao va phu luc,
luan an dugc trinh bay trong 3 chuong cén ban:

Chuwong 1: Co sé Iy luin vé quan ly day hoc & Hoc vién Phat gido dap
rng yéu ciu doi méi gido duc

Chuong 2: Thuc trang quan ly day hoc & Hoc vién Phat giao Viét Nam
dap g yéu ciu ddi méi gido duc

Chuong 3: Bién phap quan ly day hoc tai Hoc vién Phat giao Viét Nam

dap ung yéu cau doi mdi giao duc



CHUONG 1
CO SO LY LUAN VE QUAN LY DAY HQOC
O HOC VIEN PHAT GIAO PAP UNG YEU CAU POI MOI GIAO DUC

1.1. Tong quan nghién ciru van dé
1.1.1. Cac nghién cizu vé day hec, qudn Iy day hec
1.1.1.1. Nghién ciru ngoai nuoc

* Céc tac gia ngudi My voi thuyét hanh vi (Dan theo tac gia DS Ngoc Pat)
[15], theo ho hoc tap la su thay ddi hanh vi. Dua theo ly thuyét phan xa co diéu kién
cta Pavlov, nam 1913, nha tdm Iy hoc My F.B. Watson da xdy dung thuyét hanh vi
(Behavorism), giai thich co ché tam 1y cua viéc hoc tap. Tiép d6, E.L.Thorndike va
nhiéu tic gia khac ciing c6 nhiing dong gop tiép tuc phat trién cic md hinh khac nhau
ctia thuyét hanh vi.

Thuyét hanh vi cho rang, hoc tip 14 qué trinh don gian ma trong d6 nhiing
mdi quan hé phtc tap s& duge lam trd nén dé hiéu, 16 rang théng qua cac bude hoc
tap nho dugc sip xép mot cach hop 1y. Thong qua nhitng kich thich vé nodi dung,
PPDH, nguoi hoc ¢6 nhitng phan tmg hanh vi hoc tap va qua viéc luyén tap do thay
d6i hanh vi ctia minh.

Nhu vay, thuyét hanh vi gii han viéc nghién ctru co ché hoc tap vao cac hanh
vi bén ngoai va c6 thé quan sat duoc, khong quan tdm dén cac yéu té bén trong. “Co
ché hoc tap theo thuyét hanh vi”cod mot sé ddc diém chung can ban nhu sau: Day hoc
dinh hudng theo cac hanh vi dac trung co thé quan sat dugc; Cac qua trinh hoc tap
phirc tap duoc chia thanh mot chudi cac bude hoc tap don gian trong d6 gom cac
hanh vi cy thé véi trinh tu duoc quy dinh san. Nhimg hanh vi phuc tap théng qua su
két hop cac budc hoc tap don gian, gido vién hd tro va khuyén khich hanh vi dung
dén cla nguoi hoc, tc 1a sé sép xép viéc hoc tap sao cho nguoi hoc dat dugc hanh vi
mong mudn va s& duoc phan hdi truc tiép (khen thudng va cong nhan); Gido vién
thudng xuyén diéu chinh va giam sat qua trinh hoc tap dé kiém soét tién bo hoc tap

va didu chinh ngay 1ap tirc nhiing sai 1am;



Van dung thuyét hanh vi, c6 thé ung dung day hoc chuong trinh ho4, day hoc
duoc hd tro bang may vi tinh, day hoc trong théng bao tri thirc va huan luyén thao
tac, trong d6 nguyén tic can luu ¥ nhat 13 chia ndi dung hoc tap thanh nhitng don vi
kién thirc nho, td chirc cho hoc sinh linh hoi tri thirc, ky nang thanh mdt trinh ty va
thudng xuyén kiém tra két qua dau ra dé diéu chinh qua trinh hoc tap. Tuy nhién, can
Iuu ¥ cac han ché cuia thuyét nay dé co cac bién phap phu hop khi van dung.

* Thuyét nhan thic (Tri nhan - Cognitivisim) xuat hién trong nira dau thé ky
XX, v6i cac tac gia tiéu biéu 1a Jean Piaget, L.Vugdtski, Léonchiev (Dén theo tac
gia DS Ngoc Pat) [15]. Thuyét nhan thirc d& cap téi “cdu tric nhan thic” va chu
trong nghién ctru vai tro cua “cu trac nhan thirc” d6i voi hoc tap cia con nguoi.
Theo thuyét nay, nhan thirc 13 qué trinh, “c6 cu trac”, “cé anh huéng quyét dinh”
dén hanh vi ciia con ngudi. Piéu nay dan t6i suy luan trong day hoc 1a bén canh két
qua hoc tap, “qua trinh hoc tap” va “ quéa trinh tu duy” cling dac biét quan trong. Vi
vay, dé dat dugc muc dich day hoc, diéu quan trong nhat ma nguoi day can tao lap
d6 1a tao “méi truong hoc tp” dé “nhung” ngudi hoc vao trong cac hoat dong. Dé
khuyén khich nguoi hoc tham gia tich cuc cac hoat dong hoc, khdm pha tri thirc thi
viéc tao 1ap cac nhom lam viée 1a quan trong, giap ngudi hoc tang cudng tuong tac
xa hd1. Va1 céc hoat dong nhom, cac phuong phdp hoc tap dugc ngudi hoc st dung
dé tu duy, giai quyét van dé dudi su to chirc, huéng dan cta nguoi day dé ngudi
hoc hinh thanh tri thirc

Trén thuc té, thuyét nhan thic da dugc van dung rong rai trong céc nha
truong va tinh than ctia thuyét nhan thirc van dugc duy tri, phat trién trong day hoc.

* LA thuyét tuong tac ra doi vao nhitng nam 70 cia thé ki XX, dai dién cta
thuyét nay la Guy Brouseau, Claude Comiti,... thudoc Vién Pai hoc dao tao Gido
vién & Gremnoble (Dan theo tac gia Trinh Lé Hong Phuong) [42]. Theo 1y thuyét
tuong tac, day hoc 1a mét qua trinh, c6 cAu tric gém bdn nhan t6: nguoi day, nguoi
hoc, noi dung kién thirc, méi trudng day hoc. Cac tac gia dua ra két qua nghién ciru
ctia minh, trong d6 phén tich sy twong tac ctia hai yéu t6 1a nguoi day va nguoi hoc

trong mai truong day hoc. Nhu vy, cu tric cta qué trinh day hoc theo thuyét nay
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la mdt “Bd ba”: “nguodi hoc, ngudi day va moéi trudng, con ndi dung kién thire duoc
coi nhu 1a mot yéu t6 khach quan ma ngudi day muén hudéng ngudi hoc chiém
linh.” [122, 42]. Theo 1y thuyét day hoc twong tac thi cac yéu tb trong qua trinh day
hoc ¢6 mdi quan h¢ tac dong mat thiét hd tro nhau, huodng té1 dat muc ti€u day hoc,
khi d6 ngudoi hoc giit vai tro trung tm, chi dong trong day hoc; nguoi thiy luén
gilr vai tro dinh hudng, tu van, hd tro va gitr mdi lién hé mat thiét, hiéu va hd trg
ngudi hoc gitip nguoi hoc linh hi tri thire, kinh nghiém mot cach hiéu qua nhat. Ly
thuyét ndy duogc luan 4n coi trong vi lién quan dén day hoc ldy nguoi hoc lam trong
tam, phat huy nang lyc ngudi hoc.

* Quan ly day hoc theo mo6 hinh CIPO [26] [27], [56], [60]. Pay la m6 hinh
quan li chat luong day hoc & cac co so gido duc do UNESCO dé xudng véi 10 tiéu
chi chét lugng dugc phan anh qua cac nhan t6: Pau vao (Input): Tai chinh, nguoi
hoc, GV, co s& vat chat va cac diéu kién day hoc; Qué trinh (Process): chinh sach,
ciu truc, QL day hoc, QL céc nguén luc dia phuong, hé théng danh gia; Két
qua/dau ra (Out put): Thoa man nhu ciu phét trién c4 nhan, phat trién nhan cach,
dap ing nhu cau xa hoi; Cac yéu td trén duoc dit trong boi canh moi truong kinh té
XH cua dja phuong (Context). Theo CIPO, chit luong day hoc 1a chat lwong cua
cac yéu td cdu thanh nén no, dénh gia chat luong day hoc can danh gia chat luong
ctia 3 thanh t6 co ban (dau vao, qué trinh, diu ra) trong mdi tuong quan véi bdi
canh thuc ma ca 3 thanh td dang hoat dong. Viéc xéac dinh cac thanh td cau thanh la
van dé cua cac nha quan ly: Nguoi hoc dugc tuyén chon; GV thanh thao nghé
nghi¢p va dugc dong vién dung mirc; phuong phap va ki thuat day, hoc tich cuc;
chuong trinh day hoc thich hop vd1 nguoi day, nguoi hoc; trang thiét bi va hoc liéu,
dd dung day hoc than thién, dé tiép can; moi truong day hoc an lanh; hé théng danh
gia day hoc thich hop; hé théng quan ly day hoc c¢ tinh cung tham gia va dan chu;
t6n trong va thu hat cong dong trong day hoc; cac thiét ché, chuong trinh day hoc
c¢6 ngudn lyc thich hop, thoa dang va binh ding (vé chinh sach va dau tu). Nhu vy,
mé hinh CIPO d3 dé cap dén 10 tiéu chi cho théy mot co so dao tao Pai hoc va

tuong tuong c6 thé dat dugc chudn chat luong trong day hoc kha gan giii va dé tiép
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can dé ung dung tai Vi¢t Nam, trong dé céac ti€u chi déu dé cap dén nang luc cua
cac chu thé chinh cua qua trinh day hoc: GV, nguoi hoc, cac nha quan 1y va hd trg
day hoc bén canh céc diéu kién dam bao khac. M6 hinh nay c6 cac linh vyc danh
gia trong ddi toan dién.

Céc 1y thuyét hoc tap cua tdm 1y hoc day hoc trén day di tim cach giai thich
co ché cta viéc hoc tap, lam co so dé td chirc va thue hién tdi wu hoa qué trinh hoc
tap ctia ngudi hoc, c6 nhiéu mé hinh 1y thuyét khac nhau nhung ching toi dé cap
dén ba nhom chinh trén day: Thuyét hanh vi, thuyét nhan thirc va thuyét kién tao.
M&i mét thuyét co nhitng wu diém va han ché riéng, diéu nay cho thay khi ap dung
mot md hinh 1y thuyét ndo dé trong day hoc, quan 1y day hoc ciing phai tinh dén
tinh thuc té ctia day hoc trudc yéu cau ddi méi cua timg thdi ky cho phu hop dé
khéng ctng nhic, dap khuén, tranh nhiing sai lam trong quan 1y.

+ Theo cac nghién ctru & Phap, Trong quan 1y day hoc, ho coi trong cong tac
tuyén chon, dao tao bdi dudng doi ngii giang vién, vu tién ngudn sinh vién wu ta tai
chd. Cac gido vién mudn trd thanh gido vién chinh thirc cia hé thong Gido duc
Phap can phai c6 bang Master. Cac master nay dugc goi 1a “master giang day”.
Nhu vay hé thong bang cap cho gido vién s& dugc chuan hoa theo hé théng bang L-
M-D ciia chau Au.

Nhu vay, O phap quan ly day hoc dugc thuc hién bang céch coi trong van dé
tuyén chon va dao tao giang vién, chll y nguyén tic trao doi sinh vién trong day hoc
dé co6 nhiing chinh ly kip thoi huéng toi tiéu chi chat lwong dap Gng yéu cau cua
nén gio duc ludn gan véi tu chu trong doi mai quan 1y nha nuéc vé gido duc.

+ Téc gia Bernhard Muszynski [8] (Puc) dd dé cap dén thoa thuan va quan
ly day hoc theo muc tiéu, diéu d6 sé& trd thanh phuong tién diéu phdi va phat trién
quan trong nhét cho cac hé théng dai hoc hién dai, phuong tién nay két ndi chi thi
ban ra v6i phuong thirc ty diéu chinh 1iy hoat dong, bd sung vao d6 phan quy dinh
trach nhiém cong tac cu thé.

* Tac gia Berlo, Lemert, Mertz (1969) [15](Dan theo tac gia DS Ngoc Dat)
c6 dé cap dén yéu cau dbi véi ngudi GV va day hoc dép tmg yéu cau cia doi méi

GD can c6: Vé nang luyc: Hiéu biét, kinh nghiém, k¥ ning chuyén mén (kha ning
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chuyén gia vé cac kién thirc mén hoc, cac linh vuc; cach ngudi GV giang day trong
16p thuc sy mang lai nhitng gia tri hitu ich cho ngudi hoc). Vé pham chat: Tin cay:
An toan, chinh xac, tir té, than thién, t6t bung (GV quan tam dén nguoi hoc béng ca
tam long, phat trién tot mdi quan hé thiy tro). Nang dong: RS rang, dot pha, tich
cuc, manh mé€ (dam mé, nhi¢t tinh trong gidng day, ky nang trinh bay trong giang
day, tu tin, mach lach, rd rang va linh hoat). TAt ca cac yéu t6 can ban do sé tao ra
mot nguoi thﬁy co uy tin, lam cho day hoc thém nhiing hi¢u qua tich cuc.

* Theo nghién ctru cia to chic UNESSCO [16] (Dan theo tac gia Tran
Khanh Dtrc)

Trong nén gido duc hién dai, vai tro cua nguoi théy ¢ nhiéu thay ddi theo
cac hudng can ban nhu: Pam nhan nhiéu chie ning khac trude, ¢é trach nhiém cao
hon trong viéc chon nd1 dung day hoc, gido duc; Chuyén manh mé tr chd truyén
thu kién thtc sang t6 chtrc viée hoc tap cho nguoi hoc, st dung dén muc tdi da
ngué)n tri thure trong xa hdi; Coi trong hon viéc ca biét hoa trong hoc tap, thay dbi
tinh chat trong quan hé thay trd; Biét sir dung rong rai hon nhimng phuong tién day
hoc hién dai do d6 can trang bi thém kién thirc, k§ ning hién dai can thiét; Thét
chit hon voi nguoi than ctia ngudi hoc, cong ddng gép phan nang cao chit luong;
Giang vién tham gia rong rai hon cac hoat dong trong va ngoai nha truong; Giam
b6t va thay ddi kiéu uy tin truyén théng trong quan hé voi ngudi hoc.

* Hoi nghi quic t& vé& GDPH thé ky XX [16;163] (Dan theo Tran Khanh
Pirc)“Tam nhin va hanh dong” (1998) ¢6 cac nghién ciru néu ra cac yéu tb can co trong
nang lyc ctia GV dai hoc mau muyc gém cac yéu t6 can ban sau: Co kién thirc, thong
hiéu vé cach hoc khac nhau cia nguoi hoc; Co kién thirc, nang luc, thai do vé theo ddi,
danh gia nguoi hoc nham gitp ho tién bo; Ty nguyén hoan thién ban than trong nganh
nghé clia minh, biét ung dung cac ti€u chi nghé nghi¢p, luon cap nhat nhiing thanh tyu
moi nhét; Biét ing dung kién thtrc vé cong nghé thong tin vao mon hoc, nganh hoc cua
minh; C6 kha ning nhan biét duoc nhimg tin hiéu cta thi truong vé nhu cau ddi véi
ngudi hoc sau tot nghiép; Lam cht duoc nhitng thanh tru méi vé day hoc; Cha y quan
diém cua ddi tac, nguoi hoc; Hiéu duoc tac dong cua yéu t6 quéc té, da van hoa ddi voi

cac chuong trinh dao tao; C6 kha nang day véi nhiéu loai SV khéc nhau, thudc nhting
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nhom khac nhau, ¢6 dic diém khac nhau, biét cach vuot qua ap luc cong viéc; Co6 kha
nang bao dam cac gid giang chinh khoa, xémina, thuc hanh voi mot sb lwong hoc vién
d6ng hon; C6 kha ning hiéu dugc nhimg chién lugc thich tmg vé nghé nghiép cua cac
cé nhan, trén co s& d6 GV chon mdt s6 linh vuc ¢6 thé di sau.

Viéc cac nha nghién ciru, nha quan 1y gido duc dé ra cac tiéu chi can thiét
cho day hoc, cu thé 13 yéu cau dbi voi giang vién dai hoc trong thoi ky d6i méi, dap
mg yéu cau thuc tién s& 1a cin cit quy chiéu khi quan Iy day - hoc. Nguoi nghién
ctru KH, GV can biét thich tng, mdi co sé dao tao ngdy cang xdy dung uy tin cua
minh trén co s& chat luong nghién ctu, giang day, diéu d6 dong nghia véi viéc
nang cao chat lugng GV 1a can ban “Thay gido phai dugc dio tao dé tré thanh
nhitng nha gido duc nhidu hon 1a nhitng chuyén gia truyén dat kién thirc” (diém
18), “Cac chuong trinh dao tao GV can triét dé sir dung cac thiét bi va phuong phap
day hoc méi nhét (diém 16).

* Nhitng nghién ctru vé cai cach quan 1y day hoc dudi thoi Tony Blair (1997
- 2007) [47], Chinh phu x4y dung chuong trinh dao tao gido vién, to chirc chuong
trinh quan hé cong ching toan qudc dé danh gia cao su nghiép giang day va trién
vong cua gido vién, ho thu hut nhidu GV giéi véi mic lwong hap dan. Mit khac,
chat luong day hoc dugc danh gia qua bai kiém tra, cdc nha gidam sat gido duc.
Chuyén gia giam sat giao duc cua tung co sé dao tao it nhét 3 ndm mot 1an, dic biét
chu trong kiém tra moi truong giang day, ning lyc ciia doi ngii lanh dao va dua ra
cac goi ¥ can phai stra ddi, kién quyét dong cira cac co so dio tao khong dap tng
yéu cau chat lugng. Viéc nudc Anh coi trong cac nghién ctru cip qudc gia lién quan
dén van dé day hoc, dac biét 1a dao tao giao vién, co sy giam sat chat ch€ cac co so
dao tao boi cac bién phap nghi¢p vu doi ngli chuyén gia c6 chuyén mon s€ giup
quan ly day hoc ¢ day dat hiéu qua.

* Theo cac nghién ctru cia to chitc SREM [47]

O Phap, quan ly day hoc dép tng yéu ciu d6i méi bang viéc cac truong
chuyén nganh tuyén dau vao rat giéi han so vdi cac trudng khac, dao tao doi ngii tri
thirc chat luong cao cho nha nudc, SV phai hoc 2 nam du bi va trai qua ky thi rat

canh tranh, néu khong vuot qua ky thi d6 SV phai chuyén sang hoc nam 3 tai PH
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tong hop hodc Hoc vién ky thuat khac dé ldy bang cir nhan. SV tét nghiép c6 bang
ctr nhan ¢ day con co gia tri hon bang thac si ¢ co s¢ dao tao khac. Hé thong gido
duc Phap coi trong thi ctr va bang cip nén day hoc ciing ludn dugc cai tién va quan
Iy nghiém ngit theo mdt quy trinh dic thu nham dap g yéu cau dbi méi.

+ Tai Hoa ky [47]: Hoa ky coi trong dan chu trong gido duc va quan ky day
hoc, cu thé: Nguoi hoc co quyén lua chon va quyét dinh: chon truong, moén hoc, GV.
Ngoai mon hoc bét budc nguoi hoc dugc chon mon hoc, gio hoc theo nhu cAu, trinh
d6. GV c¢o6 dinh hudng phat trién, huéng dan nguoi hoc theo nhu cu duya trén nén
tang kinh nghiém cta nguodi hoc. Nguoi hoc tham gia tich cuc vao qua trinh hoc tap
ctia minh, GV 1a nguoi hudng dan, dinh huéng chir khong 1a nguoi day, hoc vién 1a
trung tam, chu dao trong qua trinh hoc tap truong hoc, khi do ddi hoi Hidu truong
phai c6 kién thirc, hiéu biét, k§ nang dé xay dung moi truong gido duc, day hoc dan
chii hudng dén sy phét trién nhan van va binh dang trong x4 hoi. Can quan tim dén
tam hon nguoi hoc, truong hoc 1a méi truong nguoi hoc cam that an toan, duoc tu
1ap va duoc quyét dinh, khong ap dit; kéu goi su tham gia cua tit ca moi ngudi.

* Dan theo nghién ctru cua Tran Kiém, tai Trung Hoa [32], Quan hé thay trd
trong tinh hinh m&i c¢6 nhiéu thay doi, tir “Day hoc lay thay lam trung tdm”, chuyén
sang “Day hoc lay tro lam trung tdm”. Khi d6, nha su pham phai mang thém trén vai
minh nhiéu vai trd dé thuc diy qua trinh day - hoc: Du: Dan dit, khich 1& nguoi hoc;
Tro: HO tro, giup d& nguoi hoc theo kha ning ngudi hoc; Pao: Chi dao, diéu khién,
didu phéi, t6 chure qua trinh hoc tap; Khai: Thuc tinh nguoi hoc, khai thac tiém nang
nguoi hoc; Phat: Phat trién nhan cach toan ven cia nguoi hoc. Quan diém nay cho
théy nhiéu go1 y khi ddi mai day hoc trong tinh hinh cy thé, chuyén qua trinh day hoc
hudng vé hoat dong tich cuc ctuia ngudi hoc, khai thac tiém nang cia nguoi hoc bé'lng
cac phuong phap day hoc c6é tinh dinh huéng, goi md, khich 1€ va giap 4o cua GV.

* Quan 1y day hoc theo md hinh dao tao tin chi [1]:

Pay ciing 14 chuong trinh day hoc ciing dugc 4p dung rong rdi trude yéu cau
d6i méi gido duc ctia cac qubc gia trén thé gidi tir dau thé ky XX gom: Pai hoc Hoa

Ky, Canada, Nhat Ban, Philippin, Pai Loan, Han Quéc, Thai Lan, Malaixia,
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Indoénéxia, Trung Quéc, Chau Au dé tao diéu kién linh hoat trong chuyén ddi, lien
thong. Pay ciing 1a phuong thirc quan 1y day hoc linh hoat, thiic day nguoi hoc tich
cuc tich luy trong hoc tap, cé diéu kién cai thién chét luong hoc tap mot cach chu
dong, bén canh d6 GV ciing c6 cin cir dé lién tuc thay d6i phuong phap day hoc theo
hudng tich cuc, phat huy tinh dong lap, tu chu, cha y dén nang luc hoc tap cia nguoi
hoc, dac biét 1a thay ddi cach kiém tra, danh gia Kkét qua hoc tap cua nguoi hoc. Can
luu y mot s6 diém sau khi thuc hién mo hinh nay [14]:

+ Quan 1y hoat dong giang day cia GV: GV phai bién soan, ndp ban dé
cuong mon hoc cho khoa, bd moén; He théng quan 1y theo dai, kiém tra viéc GV
thuc hién dé cuong mon hoc; Truong/khoa td churc cho nguoi hoc nhan xét viée
giang day ctia GV. Viéc 1én luong, bd nhiém c6 dua vao két qua giang day, danh
gia cua co quan quan ly va nhan xét cua SV.

+ Quan 1y hoc tip cua ngudi hoc: Dya vao Catalog do nha truong coéng b,
dé cuong moén hoc do GV cép cho ngudi hoc; ngudi hoc tham khao ¥ kién cia GV
cb van ciia GV xdy dung ké hoach hoc tap phu hop v6i minh va diang ky véi
truong/khoa; GV danh gia lién tuc cac hoat dong hoc tap cia nguoi hoc, bao cao
cho phong dao tao va cho SV biét; Can ctr vao sb tin chi nguoi hoc tich luy duoc,
nha truong xép nguoi hoc vao loai nam (VD: PH Michigan State - M§: nam 1
khoang 28 tin chi; nam 2 khoang tir 28 dén 55 tin chi, nam 3 khoang 56 dén 87 tin
chi, ndm tu khodng tin chi tr¢ 1én 88...).

Nhu vay quan ly day hoc theo mo hinh dao tao tin chi cling 1a dap tmg yéu
cau d6i méi gido duc, day hoc theo do kich thich cao do tinh linh hoat ctia cac chu
thé, dic biét 1a véi nguoi hoc, ho cé thé chu dong trong ké hoach hoc tap, rut ngén
hon thoi gian hoc tap trén 16p dé ting thém cac trai nghiém thyc tién trong khoa
hoc, c6 nang lyc 1am viéc sau tdt nghiép.
1.1.1.2. Nghién ciru trong nuoc

* T4c gia Pang Vi Hoat - Ha Thi Puc [25;32] ciing dé cap dén “Quan diém
su pham twong tac” trong day hoc dai hoc, khi d6 quan 1y day hoc can nghién ciru

moi quan h¢ bién chung gifra 3 nhan t6 co ban: hoat dong hoc cua sinh vién, hoat
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dong giang day cta giang vién, méi trudong. Dé dat duoc hiéu qua t6i wu day hoc
dai hoc, GV phai 1a nguoi td chire, diéu khién, huéng dan, day cho ngudi hoc
phuong phéap va ki nang tu hoc, ty nghién ctru chiém linh ndi dung hoc van “day
cho ngudi hoc cac tim ra chan 1y”. Ngudi hoc phai biét cach hoc, tu minh rén luyén
phuong phap, k¥ nang tu hoc, phai hoc tap tich cuc, doc 1ap, sang tao dé co thé bién
kho tang tri thirc ctia nhan loai thanh von riéng ctia minh, c6 niém say mé, hing tha
cao dg trong hoc tap, phat huy cao do ndi luc, tham gia tich cyc moi hoat dong tri
tué v6i tinh than va trach nhiém ngay cang cao. Mbi quan hé tuong tac giita hoat
dong day va hoat dong hoc dién ra voi nhitng anh hudng truc tiép va gian tiép,
thuong xuyén va da chiéu tir cac loai méi truong, dac biét 1a moéi trudong su pham
ctia mdi co s& dao tao.

Mit khac, cac tac gia con dé cap dén mot s nguyén tic can ban trong quan 1y
day hoc dai hoc hién dai nham thyuc hién t6t muc dich, nhiém vu day hoc dai hoc
[25;71]: Pam bao sy théng nhét giita tinh khoa hoc, tinh gido duc va tinh nghé
nghiép trong qua trinh day hoc & dai hoc; Nguyén tic dam bao thong nhét giita cai cu
thé va céi triru tuong; Nguyén tic dam bao tinh vimg chic cua tri thire va tinh mém
déo cua tu duy trong qua trinh day hoc; Pam bao tinh thdng nhét gifra tinh vira stc
chung va tinh vira stc riéng; Pam bao tinh thong nhat giita vai tro ty giac, tich cuc,
ddc 1ap cua ngudi hoc vai vai tro cha dao cua GV; Bam bao su théng nhét gitra ca
nhan va tap thé trong qua trinh day hoc.

Viéc tac gia dua ra cdc nguyén tic cin ban clng v6i ¥ nghia va cach thuc
dam bao cho tung nguyén tac day hoc dai hoc, néu cao tinh tich cuc cua nguoi hoc,
xac dinh vi tri trung tdm cua nguodi hoc trong day hoc s€ 1a mot goi y quy gia khi
tién hanh nghién ctru thyc trang va dé xuét cic giai phap cua dé tai trong nhimg
phan tiép theo.

* Téac gia Nguyén Van Cudng - Bernd Meier [11; 25] n6i dén quan 1y day
hoc hién dai trén co so thiét 1ap chuong trinh day hoc dinh hudng két qua dau ra
(sau day goi tat 1a PHKQDR) (outcomes based curriculum - OCB) va phat trién

nang lyc cua ngudi hoc nham dam bdo chat lugng dau ra cua day hoc, thuc hién



17

muc tiéu phat trién toan dién cac phém chit nhan cach, cha trong van dung tri
thire trong nhitng tinh hudng thuc tién nham chuan bj cho con ngudi ning luc giai
quyét cac tinh hudng thuc tién nham chuéan bj cho con nguoi ning lyc giai quyét
cac tinh hudng cua cudc séng va nghé nghiép, kiéu day hoc theo chuong trinh nay
nhan manh vai tro cua nguoi hoc véi tu céch 1a chu thé cua qué trinh nhan thuc.
Viéc quan 1y chat lugng day hoc chuyén tir viée diéu khién “dau vao” sang diéu
khién “dau ra” (két qua hoc tap ctia nguoi hoc).

Day hoc dinh huéng két quan du ra khong quy dinh ndi dung day hoc chi
tiét, ma quy dinh nhimg két qua dau ra mong mudn cta day hoc, trén co s¢ d6 dua ra
nhitng huéng vé lwa chon ndi dung, phuong phap, to chirc va danh gia két qua day
hoc nham dam béo thyuc hién dugc muc tiéu day hoc - dat két qua dau ra mong mudn.
Khi do, muc tiéu hoc tap (dau ra) duoc mo ta thong qua cac thudc tinh nhan cach
chung va cac két qua yéu cau cu thé, hay thong qua hé thong ning luc. Két qua hoc
tap mong mudn dwoc mé ta chi tiét va co thé quan sat, danh gia duge. Nguoi hoc can
dat duoc cac két qua da quy dinh trong chuong trinh day hoc.

Nhu viy, day hoc PHKQDR tao diéu kién quan 1y day hoc theo két qua dau
ra da quy dinh, nhan manh nang luc van dung cta nguoi hoc. Tuy nhién néu van
dung mot cach thién 1éch, khong chii y ddy di ndi dung day hoc thi ¢6 thé dan dén
16 héng tri thirc co ban va tinh hé thong cia tri thirc, hon nira két qua qua trinh day
hoc con phu thude vao qua trinh thuc hién.

* Dan theo tac gia Tran Thi Bich Liéu, [35;293] da dua ra so d6 hé thong
trach nhiém cta cac truong PH ¢ Viét Nam, trong d6 c¢6 néu trach nhiém ciia cac cap
lanh dao, cac nha quan 1y, doi ngii giang vién theo chiéu doc. Pé cap dén nang cao
chat luong day hoc, ting cudng nghién ciru khoa hoc voi cong tac dao tao, giang
day. Nhu vay quan ly day hoc theo hé théng doc, két hop chat ché gitra gidang day va
nghién ctu 1a mdt phuong thirc hop xu thé hién nay, dé GV thuc su trd thanh nhiing
chuyén gia hd tro déc luc cho nguoi hoc trong qua trinh day hoc.

* Nghién ctru Diéu 40, Luat Gido duc Viét Nam [46; 293] cho thdy nhitng quy
dinh vé quan 1y day hoc: “Ndi dung day hoc dai hoc phai c6 tinh hién dai va phat trién,
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dam bao co ciu hop 1y gitra kién thic khoa hoc co ban, ngoai ngir, cong nghé thong
tin v&i kién thic chuyén mon va cac bd mon khoa hoc Méc - Lénin, tu tudng HO Chi
Minh, ké thira phéat huy truyén théng t6t dep, ban sic van hoa dan tdc cta dan toc,
twong g voi trinh d6 chung cua khu vuc va trén thé gisi. Trinh d6 PH phai dam dam
SV ¢6 kién thire KH co ban va chuyén mén twong ddi hoan chinh, phwong phap lam
viéc khoa hoc, ¢6 nang lyc van dung Iy thuyét vao cong tac chuyén mon. Trinh do tién
si phai dam bao NCS hoan chinh va nang cao kién thirc co ban, hiéu biét sdu sic vé
kién thirc chuyén mén, c6 di ning luc tién hanh doc 1ap cong tac nghién ctiru KH, sang
tao trong cong tac chuyén mon”;

- “Phuong phap day hoc trinh d6 DH phai coi trong bdi dudng y thirc tu gidc
hoc tap, nang luc tu hoc, ty nghién ctru, tuy phat trién tu duy sang tao, rén luyén k¥
nang thuc hanh, tao diéu kién cho SV tham gia nghién ctru, thuc nghiém, tng dung.
PP dao tao trinh d6 tién si duoc thuc hién chu yéu bz:ing tu hoc tap trén 16p véi tu
hoc, tu nghién cttu, coi trong viéc phat huy nang lyc thuc hanh, phat hién, giai
quyét nhitng van dé chuyén mén”.

Véi quan diém dé, cac chuyén gia gido duc dé cao ning luc ciia ngudi hoc
theo linh vuc chuyén nganh dao tao dé sau khi tot nghiép co thé co cac ki ning
chuyén mén cu thé dép tmg yéu ciu cong viéc chuyén moén. Pay 1a xu hudng ma nén
gido dyc hién nay dang nd luc cai t6 dé gén gido duc véi thuc tién mot cach hiéu qua.

* Theo cac tai li€u nghién ctru ciia Bo Giao duc va Pao tao [47; 46] khi dé cap
dén van dé dao tao ngudn nhan luc cho hé théng GD dap ung yéu cau ddi méi co néu:
Céc trudng su pham va trudng can bd quan 1y gido duc phai tap trung d6i moéi manh
mé phuong phép day, hoc; tich cuc trién khai img dung thong tin trong giang day, hoc
tap, quan 1y nha truong xem do 1a khau dot pha dé ddi méi cach day, cach hoc, cach
quan 1y nha truong. Nhu vy trong quan 1y day hoc, Bo Gido duc va dao tao dé cao doi
méi phuong phép va quan 1y khi d6 can tap trung cao do vao qué trinh dat hoc dé co
duoc san pham tot hon dap ing nhu cau cia thuc tién.

Nghién ctru nay ciing dé xuat giai phap nang cao ning luc doi ngii GV bang

cach c6 nhimg diém nhén trong quan 1y day hoc: Xay dung chuan GV; Xay dung
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ké hoach PT ddi ngil can ddi vé co cau do tudi, trinh do, gidi1 tinh, mon hoc; Xay
dung ké hoach bdi dudng nang cao trinh d6 nghiép vu giang day va nghién ciru,
nhét 1a doi ngti tré; Xay dung co sd phdp luat cho viéc BT, sit dung SV sau t6t
nghiép, diéu kién va chuin muc séng va lam viéc cho GV; Gui can bd di dao tao
trinh d6 thac si, tién si & nuéc ngoai; Loai bé nhitng GV khong dap tng yéu cau
giang day; D6i m6i DT sau PH chu trong dao tao k¥ ning ngoai ngit va cong nghé
thong tin; Chu trong nang cao trinh do, DT ngudi tai cho dat nudc...Pay 13 mot
phuong thirc quan 1y day hoc kha hiéu qua khi dé cao vai tro cua viéc quan 1y chat
luong doi ngiit GV, ¢o co ché phu hop dé quan 1y qua trinh day hoc.

* Téc gia Nguyén Phuong Hoa [8;29] d& dua ra mot birc tranh vé gido duc
Viét Nam trong tinh hinh méi c6 nét ndi bat vé quan 1y day hoc nhu sau: Noi dung
day hoc phai tré 1én hién dai va hé théng hon, phai lién hé chit ché hon véi thuc tién
doi séng x4 hoi khi d6 doi hoi cac chu thé lién quan phai c6 dau tu hon. Hé thong
phuong phéap day hoc truyén thdng, dinh hudng cha yéu vao ngudi day khong con
dap (mg dugc yéu ciu hinh thanh nhiing ning lyc can thiét cho ngudi hoc. Do vay,
doi hoi phai c6 su thay ddi vai trod ciia ngudi thay tir gidng giai sang néu van dé va
diéu phéi. Nguodi hoc phai hinh thanh dugc dong co hoc tap, tinh tich cuc nhan thuc,
hoat dong, tiép can nhiéu hon véi nhiing van dé phuc hop, giam bot kiéu hoc thudc
long. Tang cuong lam viéc nhom, tw hoc va nghién ctru ngoai gio 1én 16p. Tang
cuong cong tac giam sat, quan 1y theo huéng chét luong, hién dai. Suy cho cing thi
viéc coi trong chuyén mon, nghiép vu ctia d6i ngii GV ciing 13 van dé mau chdt.

Tac gia Lé Hoang Ha (2012), [20]dua ra quan diém cua minh vé cdc noi
dung cua quan li day hoc bao gém: quan li hoat dong day, quan 1i hoat dong hoc,
quan li cac diéu kién vé hd tro day hoc, quan li vi¢c thyc hién nd1 dung chuong
trinh; quan li d6i mdi nhan thirc ciia gido vién, can bd quan li. Nhu vay, quan niém
quan li day hoc dua trén céc hoat dong co ban l1a hoat dong day va hoat dong hoc,
yéu t6 quan trong tao nén tam giac trong day hoc 1a ndi dung chuong trinh duge
chu trong. Tac gia con md rong cac quan li day hoc d6i véi nhan thic cua gido

vién, can by quan li vé d6i mdi day hoc.
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Nghién ctru cta tac gia Mai Cong Khanh [31], quan li day hoc & céac truong
hoc bao gdm quan li thyc hién chuong trinh, quan 1i hoat dong giang day cua gido
vién, quan 1i hoat dong hoc tip ctia ngudi hoc; quan 1i kiém tra — danh gia két qua
day hoc; quan 1i cac diéu kién phuc vu day hoc. Trong cach tiép can nay, c6 su kha
turong dong ddi véi tac gia Lé Hoang Ha, tip trung vao quan Ii hoat dong day va hoat
dong hoc, tuy nhién, tac gia cling cho rang quan 1i day hoc bao gdm ca quan li kiém
tra-danh gia Kkét qua hoc tap cua ngudi hoc va cac diéu kién day hoc

* Tac gia Nguyén Ngoc Quang [44;252] ciing cung quan diém tiép can dbi
tuong day hoc khi do6 trong day hoc can c6 kién thirc chan thuc vé dbi tuong. Tac
gia cling dua ra quan diém cua mot sb nha gido duc hoc vé day hoc cta thay va tro
xoay quanh 3 yéu td ¢ mdi quan hé bién ching: Muc tiéu; N6i dung; Phuong
phap, khi d6 3 yéu t6 nay déu c6 dich hudng vao ngudi hoc “Lay nguoi hoc lam
trung tam”. Trong day hoc, cin tim chon dwoc phuong phap thich hop va thong
nhat voi muc tiéu, ndi dung; dong thoi biét trién khai dung quy trinh cta phuong
phap. Khi quan niém day hoc 1a qué trinh cong tic dé ngudi hoc chiém linh kién
thirc thi chi thé 13 ngudi hoc va nguoc lai, khi d6 chu thé Iya chon phuong phap 1a
thay, trd va bat dau bang cac cau hoi: Day cai gi? Hoc cai gi? Day nhu thé nao?
Hoc nhu thé nao? Nhan thirc duge tim quan trong cua gido duc, day hoc va cong
tac quan 1y day hoc trong nha truong.

Nhu vay céc nghién ctru vé day hoc va quan ly day hoc dai hoc ngoai nudce
va trong nudc trén day da dé cap dén quan ly day hoc trén nhiéu khia canh khac
nhau: Quan ly day hoc dua trén co s¢ chét loc céac ly thuyét vé day hoc: thuyét hanh
vi, thuyét nhan thuc, thuyét kién tai, thuyét twong tac; Cac mo hinh quan 1y chét
lugng: theo muc ti€u, theo qué trinh, theo két qua dau ra, theo CIPO...; Quan ly day
hoc theo muc tiéu, theo két qua dau ra, hodc nhin manh viéc tuyén chon dau vao;
c¢6 nghién ctru nhidn manh quéan 1y cac yéu t6 can ban cua day hoc; c6 nghién ciru
lai coi trong van dé quan Iy chat luong doi ngil giang vién dé thuc day qua trinh day
hoc dat chat lugng; c6 nghién ctru lai dé cap dén sy truong tac gitta cac thanh té

cua day hoc trong mot bdi canh su pham cuy thé; ¢ nghién ctru lai dé cap rong hon
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1a quan 1y quan hé twong tac thay trd voi mbi quan hé bién chung cua cac yéu td
khac: muc tiéu, noi dung, phuong phap day hoc...Trén co s¢ nghién ciru cac van dé
Iy luan lién quan s& hinh thanh duogc cac thanh tb trong quan 1y day hoc dai hoc néi
chung va quan 1y day hoc tai Hoc vién Phat giap Viét Nam néi riéng trong bdi canh
mé&i mdt cach khoa hoc, dac thu nhat.

1.1.2. Cac nghién cizu vé qudn Iy day hec tai Hoc vién Phdt gido

1.1.2.1. Cac nghién cvru ngoai nuoc

* Tai Thai Lan [63] Theo nghién ciru cia tac gia Nguyén Vin Thong, hé
thdng gido duc Phat gido tai qudc gia ndy ludn nhay bén véi nhiing thay ddi vé gido
duc cia thé gi6i. Hai vién dai hoc Phat gido hang dau ctia Thai Lan hién nay 13
Vién DPai hoc Mahamakut Buddhist University (Educational Council of
Mahamakuta-Raja Vidyalaya), Vién Pai hoc Mahachulalongkorn Buddhist
University (Mahachulalongkorn-Raja Vidyalaya), 12 nhitng vién dai hoc vé Phat
gi4o dién hinh 4p dung phuong thirc dao tao theo hé thong tin chi dé dio tao cir
nhan va cao hoc. Hé théng quan 1y day hoc Phat gido kha hoan thién, vira dép tng
nhu céu cua ngudi hoc, vira cap nhat cac hinh thirc quan Ii hién dai.

* Tai Myanma [67]

Céac diéu kién cho day hoc da dugc nha quan ly chu trong, dap ting cac yéu
td cua dao tao Phat hoc. Cac yéu td duoc chu trong tu: chuong trinh, tai liéu va céac
diéu kién hoc tap, giang vién chét lugng va phu hop chuyén nganh, phuong phap
dao tao...

+ Chuong trinh giang day tai trudng dugc chia thanh bon phan khoa: Phap
hoc, Phap hanh, Tén gido hoc va Ngon ngit hoc. Mdi nim sinh vién Diploma va Cir
nhan phai trdi qua hai ky thi. Sau khi thi xong sinh vién dugc nghi he¢ khoang mot
thang rudi, trong thoi gian nay sinh vién co thé dén céc trung tdm thién dé hanh
thién hodc di chiém bai cac ngoi ¢d tu, cac danh lam, th:fmg canh tai Mandalay,
Sagaing, Bagan, v.v, hodc co thé vé lai c6 huong thim Thay T6 va ngudi than. Tai
day, cac sach giao khoa ciing chura hoan thién. Cac mén khac déu duoc copy tir cac

ban dich, hodc phan phu cht hay tom tit ctia gido vién hudng dan va tiy thude vao
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tai li¢u cua cac vi giang day. Viéc day hoc & day con phu thude nhiéu vao giao vién
trong khi trinh do cua ho con cé nhiing tdn tai bat cap, hon nira chuong trinh mon
hoc va hé théng giao trinh mén hoc con chua déng b, thiéu hut cling 1a mot trong
nhimg nguyén nhan lam anh huodng t6i chat luong day hoc, d6 ciing 1a van dé céac
nha quan 1y can lwu tAm rat kinh nghiém.

+ Poi ngil giang vién co chat lwong: Ho 14 nhitng ngudi c6 chirc sic trong
linh vuc Phat hoc, ¢6 uy tin, dugc hoc tap va nghién ctru chuyén nganh & cac co so
dao tao Phat hoc co6 uy tin trén khép thé gidi. Bén canh do, con nhiéu vi giao su
khac nhiét tinh va nang dong trén nhiéu phuong dién. Cac tan gido tho vira méi ot
nghi¢p & An Do, hoidc céc vi sép hoan tat luan an tién si tai truong, hodc la vira méi
vao nghién ctru sinh tién si cling dugc moi tham gia giang day. Bén canh do, con co
cac vi dang la sinh vién cao hoc phu gidng mot s6 mén do chu vi Hoa thuong dam
trach, bao gém du moi thanh phﬁn: Thuong toa, Pai dtrc, Ni ¢6 (tu nit), nam va nit
cu si. Néi chung, méi mot mon g::fm nhu déu c6 2 hodc 3 vi phu trach, vi giéi cung
v6i vi yéu dam trach mot mén va ctr nhu thé truong timg bude on dinh doi ngii gido
vién. Viéc c6 doi ngli GV c6 uy tin, nang dong va trinh do hoc thuat Phat hoc uyén
tham, cung véi gido trinh chuyén nganh dugc bién soan theo hé théng co chon loc,
quan 1y chat ché dau vao, qua trinh, dau ra d6i voi Tang Ni su, tao méi truong day
hoc thuan lgi da giap gido duc Phat gido & Myanma dat dugc nhiing hi¢u qua dang
dé trong quan 1y day hoc.

* Dai Loan [17], [65]:

Cac Hoc vién Phat dugc thanh lap két hop 16i gido duc hién dai véi gido duc
truyén thong Tung Lam hinh thanh nén dic trung 16n cta nén giao duc Phat gido
hién dai. Viéc d6i méi quan 1y day hoc dap ung ddi méi gido duc & cac co so diao
tao Phat hoc da duoc quan tam dang ké: muc tiéu, phuong phap, m6 hinh co clu tb
chuc, chuong trinh dao tao, giang vién, sinh vién, g.'fm dao tao Phat hoc vdi1 thuc
tién. Phat hoc vién 1a co ciu gido duc ndi bd cua Phat gido, vdi muc ti€u chu yéu la
dao luyén nhan tai hodng phap va nang cao trinh d6 gido duc Phat gido cho quin

chung tin d6. Thuong cac Phat hoc vién ¢ Pai Loan védi qui mo rat nho, cac Nghién
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ctru s& mdi khoa chi thu nhan hai muoi hoc vién, cac Cao cép Phat hoc vién thuong
moi khoa chi chiéu sinh vai chuc hoc vién. Thoi gian tuyén sinh & moi Phat hoc
vién khong déng nhét, c6 noi mdi nim tuyén sinh mot 1an, ¢6 noi khoa trude tot
nghiép rdi méi tuyén sinh khoa sau. Thoi gian dao tao ciing khac nhau, c6 noi hai
hay ba nam, cling c6 noi dén bdn nam. Cac Phat hoc vién thuong chiéu sinh ca Tu
sT 14n Cu si cung cdp chd an &, c6 hoc bong va trg cip (tiy dbi tuong). Tat ca van
b.'?mg tbt nghiép ctua cac Phat hoc vién ¢ Pai Loan déu khong dugc BO Gido duc
thira nhan (chi 12 bang ndi bo).

Ngoai cac dic diém trén vé muc tiéu va phuong phap dao tao cac Phat hoc
vién & Dai Loan con c¢6 cac dic diém sau: La noi dao tao nhén tai va boi dudng vé
phuong phap nghién ctru hoc thuat Phat hoc; Ngoai nhiém vy bdi dudng nhan tai vé
Hoang phap ra, con 13 noi cung cip cho gi6i Phat gido ngudn nhan lyc da nguyén
héa vé moi phuong di¢n, moi lanh vuc nhu: hoc gia, cadc nha gido duc, cac nha hoat
dong van hoéa...; Vé chuong trinh giang day bao gdm: da kinh dién, da ngon ngit
nhu: Phan vén, Pali van, Tang van, Anh van, Nhat ngtr..., cdc phuong phap nghién
ctru khoa hoc va hoc thuat linh dong theo mon hoc.

Vé d6i ngii giang day ngoai cac Phéap su, Giang su trong Phét gido ra con moi
cac gido su ndi tiéng trén moi linh vuc khoa hoc va céac hoc gia cé tiéng tam d@)ng tham
gia giang day. Vé co ban, nhiing nhan t6 anh huéng dén sy phat trién cia day hoc PG
Pai Loan c6 thé chia thanh nhan t6 bén trong va nhan t6 bén ngoai: Péng co mé trudng,
nhan lyc, tai lyc, phuong phap, ) lugng va chét lugng cua thﬁy - tro, con duong tién
than sau tot nghiép (nhan td bén trong); ngudn lyc xa hoi dang nim gitt, chinh sach ton
gido ctia don vi gido duc (nhan t6 bén ngoai). Cac chuyén gia gido duc Phat gido cho
rang, can phai tong hop stic manh ctia toan gido gidi, co ché dinh thé ché gido duc phan
tAng phan cap, xdy dung ndi dung day hoc ting gia co thir tu dé bdi dudng nén nhing
nhan tai hoc thut trong gidi, chu trong thyc tién gido duc cao déng Phat gido.

Thong qua vai nét so lugc nhét vé Hoc vién phat gido tai Bai Loan cho théy,
van dé quan ly day hoc tai day phﬁn nhiéu van mang dam tinh dac thu ndi bd, kinh

nghiém va chua theo mot mé hinh quy chuan vé quan 1y day hoc.
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* Tai An PO[17]

bay duoc xem la diém hoi tu ctia nhiéu nguén chit xam vé Phat hoc ciia An
Do. C6 nhiing tién si da tung dam nhan nhiéu chirc vu quan trong tai cac Pai hoc,
cac vién nghién ctu, dd tham nién trong cong tac giang day; nhiéu giang vién c6
tham nién trong cong tac bién tap, xuat ban. Dic biét, rat nhidu gido su co bé day
kinh nghiém trong viéc huéng dan nghién ctru sinh thuc hién cac dé tai nghién ctu
cap qudc gia. Hé théng thu vién hién dai phong phl vé hoc liéu; Thién duong nay
mang ning dic trung cta Phat gido, ddm nét thién vi véi kién trac hinh thap mang
biéu tugng hoa binh va hudng vé ndi tim. Khong gian ndy ludn rong md cho sinh
vién, nghién ctru sinh tim vé ngué)n gia tri dich thuc. Phong hoc hién dai, tién nghi;
Ki tdc xa rong réi chat luong cao; Ngoai hé thong thu vién, trung tim y té, Pai hoc
nay con ¢ thinh phong cé strc chira dén 3000 nguoi, hay trung tim mua sim phuc
vu nhu cau thiét yéu cua sinh vién, san van dong, va c6 ca nha khach dﬁy du tién
nghi cho nhitng ai mudén ghé tham truong hay ghé cong tic. Pai hoc Phat gido
Nalanda (An D9), ho coi trong dau vao ctia TNS, truge khi tham du tuyén sinh can
trai qua cac cap hoc theo quy dinh, dic biét 1a phai trai qua qua trinh tu tip gian kho
tai cac tu vién dé rén riia va trai qua cac giao ly can ban. Cac nha su pham Phat hoc
chu trong lam sao dé TNS hoc duge cach hoc voi tu duy ddc lap, phat trién tri tué,
sau d6 trai nghiém va tu chimg, cht khéng chi dé 1am cac bai kiém tra cho tot. Tac
gia khuyén cdo that sai 1am khi ngay tir dau da dé cac TNS ngd nhan rang hoc tai
HVPG dé c6 bang cép cao va thing tién, ma khong giup ho nhan ra dong co dung
dén cta viéc tu hoc. Thong qua burc tranh so lugc vé dai hoc ¢6 dao tao cir nhan
Phat gido tai An Do, cho thdy ddy 1a co s& QLDH Phat hoc kha quy mé tir: Giang
su, tai liéu hoc, thién duong dén cac diéu kién dam bao khac déu duoc quan tam
dau tu k¥ ludng chinh vi vdy ma thu hat nhiéu sinh vién nudc ngoai dén du hoc va
nghién ctru, boi 18 truong da quan tdm dén viéc quan 1y day hoc theo hudng mai,
chat lugng.

* Dan theo bai diang cua Hoang Minh (theo The Straits Times), & Hoc vién

Phat gido Singapore [64]: Ton chi ciia Hoc vién: 1/ Boi dudng nhan tai quan 1y tur
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vién. 2/ Bdi dudng nhan tai giang day Phat hoc vién. 3/ B6i dudng nhan tai nghién
ctru. 4/ Boi dudng chuyén mon vé hoang phap (chu yéu 1a Phat gido Han truyén).
Hoc vién c6 co cdu to chire khé chit ché va thong nhat. Tur vién trudng, phong tong
su, chip su truong dén gido vu trudng, van thu (gdm cac viée giang day, nghién
cuu, hoi déng hoc thuat, hoat dong van hoa). Hoi déng hoc sinh ¢6 ban cht nhiém
dam trach cac cong viéc ky luat, phuc loi, sinh hoat va phu dao. Bo phan hanh
chinh lam cong tac: hanh chéanh, thiét ché, ngan sach, nhan sy va cac van dé lién
quan dén nudc ngoai. Sau cung 14 quan 1y thu vién. Su trao truyén, viéc giang day
cho Tang sinh duogc thiét ché ky ludng. Vi doi ngii giang vién giau kinh nghiém,
trong d6 giang vién khoa Phat hoc déu di co6 hoc vi Thac si, tién si; ngoai ra con co
cac gido su, tién s nudc ngoai.Vé hudng tot nghiép, trén nguyén tic, sau khi t6t
nghi¢p, hoc Tang vé lai ty vién. Sinh vién tot nghi¢p c6 hudng nghién ctru Phat
hoc, ¢6 thé xin phép, dé xuat voi truong dé duoc tai trg hoc chuyén sau ¢ nudc
khac. Viéc quan ly day hoc Tang tai, hoc vién 1€iy “Tu hoc nhat thé héa, sinh hoat
tung 1&m hoéa” lam phuong phap boi dudng dao duc, tri tué va thé chit, dé hoc
Tang phat trién toan dién. O Hoc vién, hoc Tang dugc st dung phong thu vién tan
tién, sinh vién duoc hoc tap va sinh hoat tdm linh theo mé hinh hoc vién ndi tra
hién dai. Ngoai nhitng gio' tham hoc vé gido trinh va giao tiép song ngir Anh Hoa,
Tang sinh duoc bdi dudng cac phuong phap tu hoc, thuc tip nhitng phap mon
chuyén hoéa than tam nhe nhang, thoai mai, dé hoa déng v6i1 ban bé quéc té, va
thich tmg v6&i1 van hoa Singapore van minh, tu do. Ché d6 tu hoc danh cho céc du
hoc Tang tai day cling rat 1a hép dan. Hoc vién s& cung cép mién phi an &, hoc tap
va d6 dung co ban trong sinh hoat. Trong thdi gian hoc tap, mdi thang phat cho phi
sinh hoat nhat dinh.

O mdi mén, Tang sinh 14y viéc hoc & trén 16p 1am chuong trinh hoc chu yéu,
mdi hoc ky can phai hoan thanh tir 1 dén 2 bai luan van, cudi ky két tap kiém tra.
Tuy thudc viée sip xép chuong trinh, nhiéu hoc ky c6 thé lam vin thay cho kiém
tra nhung khoa huan luyén sé& lay thanh tich diém thi mdi hoc ky lam két qua kiém

tra. Trén 16p, sinh vién hoc theo sy truyén dat cua gidng vién hudng dan, can ctr
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thém viéc chuan bj tai liéu do gido su cung cp va phat biéu, thao luan dé bd sung
hoan chinh cho bai hoc. Pbi véi nhimg mén can phu dao, thong thudng do giang
vién 1y luan nguyén tic chung, sau d6 sinh vién duoc luan lwu huan luyén thuc tién.
Hién nay, Hoc vién d3 m¢ thém chuong trinh dao tao Ni sinh, Trudng s& duoc dan
dit boi Pai hoc Phat gido Singapore (BCS) - ngdi truong dd c¢6 9 nam dao tao.
Truong Dai hoc Phat gido Singapore dao tao chuong trinh thac si Phat hoc béng
tiéng Anh va tiéng Mandarin, nam trong méi quan hé di tac voi cac truong, tiép
tuc mé rong thu lut dao tao du hoc, lién két quéc té trong dao tao.

Nhu vay, quan ly day hoc Phit gido & Singapore coi trong hoat dong cua
Giang su, Tang sinh, chuong trinh va diéu kién hd tro day hoc, dac biét 1a méi
truong hanh dao va ndi tra dé rén luyén TNS. Quan ly tdt cac yéu td can ban do s&
thiic day day hoc nang cao chét lugng.
1.1.2.2. Cac nghién curu trong nuoc

* Pé cap dén chat lugng cua gido duc tai Hoc vién Phat giao Viét Nam, bai
viét: “Phuong phap giang day va hoc tap tai cac Hoc vién Phat gido Viét Nam” cua
tac gia Thich Nguyén Pat [18; 49] di khang dinh: QLDH tai Hoc vién theo hudng
dap tmg yéu cau d6i mai gido duc nén chi trong cac nhan td: chat luong Giang su,
chét lugng TNS, co s& vat chit, quan ly dao tao dap Uimg nhu cau thoi dai. Béng
thoi tac gia néu ra mot sd thuc trang yéu kém can nhin nhan va c6 hudng giai quyét
trong gido duc dao tao tai cac Hoc vién Phat gido tai Viét Nam.

Gidng vién con qua phu thudc vao ndi1 dung cac bai gidng, it st dung cac ky
nang hoc tap tich cuc, Tang Ni sinh thi ¢6 xu hudng tiép tuc thoi quen hoc ky e,
thu dong; 16p hoc qua tai; Chuyén moén nghi¢p vu khong dugce nang cao: Gidng
vién c0 it co hd1 nang cao nghiép vu chuyén mon, giang vién va Tang Ni sinh vién
thiéu hiéu biét co ban vé giao duc dao tao, va day hoc tich cuc, thiéu ky nang thong
thudng va k¥ ning nghé nghiép, thiéu hicu biét vé mdi twong quan giita viéc sir
dung phuong phap day hién dai voi chat luong va muc d tiép thu cua TNS, thiéu
su chuén bj cho giang vién trong céc linh vuc. Co sé t6 churc ha tﬁng lac hau, khong

phu hop. Trén co s& dua ra nhitng ton tai va yéu kém do, tac gia cling dé xuat mot
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sb quan niém maoi vé giang day va hoc tap bac dai hoc noi chung va tai Hoc vién
Phat gido noi riéng, trong d6 nhan manh phuong phap gido duc TNS déng vai tro
trung tAm va phuong phap tuong tac giira thdy vai trd - mot phuwong phép gido duc
hién dai, vira phat huy vi thé cua nguoi théy, vira nhin manh vai tro sang tao trong
tu duy cta hoc vién. Tac gia dé xuat 03 hoat dong chinh trong day hoc tac dong
hitu co voi nhau: Hoat déng gidng day: Giang su déng vai tro chi dao, bao gdm
cac hoat dong chinh: giang bai (lectures), thuyét trinh (seminar), huéng din
(tutorial), thao luan (workshop). Hoat déng hoc tdp: Chi thé cua hoat dong nay 1a
TNS, ho dugc yéu cu chu dong trong moi hoat dong hoc tap cua ban than trong
moi hinh thirc hoc tap trén 16p hay da ngoai, tu hoc; bao gém mot s6 hoat dong dac
trung: Poc va nghién ctru tai liéu, ghi chép, tu duy - dé cao tu duy phé phan, lap ké
hoach, nghién ctru, viét bao céo. Hoat dong thuc hanh: Chu thé cua hoat dong nay
cling 12 nhitng TNS dudi su hudng dan caa GS bao gém céac hoat dong chinh: 1am
viéc nhom, thuc hanh thi nghiém, thuc tap thuc dia.

Tac gia ciing dé xuat mot sd giai phap nham hudng dén phuong phap gido
duc tuong tac dugc hi€u qua hon: Cai thién thiét ché t6 chirc: chuong trinh dao tao
can duogc thiét ké lai sao cho thoi luong hoc tai 16p dugc gidm tai, nang thoi luong
hoc ngoai gid trén 10p va ty hoc, dong thoi 13 cai tién cac phuong tién va didu kién
dao tao theo hudng ngay mot phong phti va hién dai; Nang cao chuyén mon nghiép
vu: doi ngli GS va doi ngii diéu hanh can duoc tao diéu kién dé nang cao chuyén
mon va nghi€p vu su pham béng nhiéu hinh thtc dao tao, boi dudng phu hop; d@)ng
thoi can ¢ ché do sir dung va dii ngd hop 1y theo huéng kich thich tinh than phan
d4u & ho;

Tac gia nhan dinh, Hoc vién Phat gido Viét Nam tuy di va dang phai d6i
dién vai nhiéu kho khin thach thirc nhung van luén c6 xu huéng tw nang minh lén
dé bat nhip voi bude tién cua thoi dai, dong thoi tac gia cling dat niém tin vao sy
nghiép gido duc ciia nude nha trong tuwong lai [18;55].

* Tac gia Thich Nguyén Thanh ciing c6 mét s6 nhan dinh gép phan quan 1y

day hoc tai Hoc vién Phat gido Viét Nam dép trng yéu cau doi mai gido duc, tac gia
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dé xuét: O cac Hoc vién Phat giao, TNS trude khi tbt nghiép phai co6 thoi gian thuc
hanh & cac chua ving sdu ving xa hay tham gia mot chién dich, phong trao dai han
vé cong tac xa hoi; Cung ¢d cac Hoc vién Phat giao hién c6 theo huong tach roi
thuc chung voi nghién ctu hoc thuat. Cac Hoc vién Phat gido cling nén tang thoi
gian dao tao, trong hai ndm dau, moi TNS déu tap trung nghién ctru ndi dién, tir
nam tha ba dén khi ra truong, cac TNS dugc chon nganh, hodc theo hudng thuc
chung thi tiép tuc nghién ctru that sau vao ndi dién, hodc theo hudng hoc thuat thi
nghién ctru tham bac moi hé tu tudng cua loai ngudi dé rat ra nhitg so sanh nham
mé rong nhimg phuong phap hoang phap hitu hiéu hon. Theo tac gia dé quan Iy
day hoc dap ung yéu cau doi méi gido duc & Hoc vién can gén day hoc véi thyc
hanh tai co s&, két hop nghién ctru hoc thuat véi nghién ciru thyc tién.

* Téac gia Tran Anh Tuén trong Ho1 thao “Gido duc ctia Hoc vién Phat gido
Viét nam” c6 bai tham luén voi tiéu dé: “Xay dung doi ngli Giang su co hiru tai
Hoc vién Phat gido Viét Nam tai Ha Noi: Nhu cau, thuc trang va giai phap thuc
t&” d4 uu nhuoc diém cua mot sé mo hinh dao tao nhu mo hinh ndi tiép va md
hinh két hop, va nhdn manh wu tién d6i v6i mo hinh két hop trong viéc dao tao
d6i ngii Giang su, bai doi ngii Giang su 1a mot trong cac thanh phan chinh c6 vai
tro 1am nén hiéu qua caa day hoc khi d6 quan 1y day hoc khong thé khong cha ¥
dén nang cao chat lugng doi ngii Giang su [57].

* Tac gia Pai Poan Két [18; 64] c6 mot sd nhan dinh vé dao tao Phat gido
tai Viét Nam, trong d6 c6 quan 1y day hoc tai Hoc vién Phat gido Viét Nam, dé xuét
viéc quan 1y chat ché cac cap hoc, nang cao tu hoc hoi cua Tang Ni sinh gitip ho ¢o
kién thuc rong va sau, can cht trong chét luong & tat ca cAc nhan td, trong do6 dac
biét 1a chat lugng chuong trinh mén hoc va chét luong giang vién, tién t6i viéc van
béng cua Hoc vién dugc cong nhan rong rai. V& mit dao tao ctiia Phat giao Viét
Nam hién nay c6 hai hé chinh 1a hé Trung cap va hé Pai hoc (ngoai ra con c6 céc
16p So cép va 16p Cao dang Phat hoc). Quy trinh quan 1y cac hé trén cling rat chat
ché, phai qua so cép Phat hoc va qua trung cép Phat hoc méi duoc thi tuyén vao

Hoc Vién Phat gido. Tuy nhién, thoi gian dao tao hé trung cép 1a 3 dén 4 nam, hé
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dai hoc 1a 4 nam, nhu vay dé co bé“mg tbt nghiép dai hoc cua hoc vién can c6 7 dén
8 nam, ddy 1a khoang thoi gian dai v6i mot nha tu hanh, vé chuong trinh dao dao
giira hai hé Trung cap va Dai hoc dé c6 su lién thong, song su lién théng chua cao
va it nhiéu con trung chéo ca ¢ cac mon Phat hoc va thé hoc, diéu nay cé thé khéc
phuc dugc néu c6 su théng nhét quan tam cua cac truong, cac Hoc vién cua Phat
gido dé vira nang cao duoc chit lugng dao tao, vira c6 thé rat ngin dugc thoi gian
dao tao. Trong cac chuong trinh dao tao ctia hoc vién Phat gido, cac mon thé hoc
duoc quan tam, dac biét 1a nhirng mon thude linh vuc khoa hoc xa hdi va nhan van
(va xét v& mat xa hdi tri thirc cua tén gido cling la tri thuc cta khoa hoc xa hoi va
nhan vin), diéu nay gitp cho Tang, Ni sinh ¢6 dugc nhitng kién thirc can thiét dé
hanh dao trong bdi canh van hoa xa hdi Viét Nam tét hon, hiéu qua hon theo hudng
gén dao phap véi dan tde, véi chu nghia xa hoéi, day 1a co so dé tim mét 10 trinh
thiét 1ap mot van béng cép dai hoc ctia Nha nudc va luan giai so bd nhu sau: Co thé
Xép chuong trinh dao tao ciia Hoc vién Phat gido Viét Nam vao nganh Khoa hoc xa
hoi va nhan van, va duong nhién cac mén thé hoc trong chuong trinh thudc kién
thtc cua linh vuc khoa hoc xa hdi va nhan van. Pé Nha nude thira nhan van béng
cua Hoc vién Phat gidao hién chua thuc hién dugc bdi doi hoi cua chuyén moén va
cua quy dinh phép luit, do vay co thé di theo 10 trinh: Thir nhat: Can chuan hoa vé
gido vién, vé chuong trinh, vé kiém tra danh gia cac mon thé hoc theo chuan chung
ciia hé dai hoc dé dugc thira nhan nhu 1a mét sy tich Ity tin chi cua hé dai hoc
thuéc Nha nude; Thi hai: Bo sung mot s6 mon hoc theo chuong trinh cua mot )
nganh khoa hoc xa hdi va nhan van va theo nhu cau cua Hoc vién, cta hoc vién dé
c6 mdt chuong trinh hoan thién cua hé dai hoc theo quy dinh ctia Nha nudc, déng
thoi thuc hién viéc thi tuyén theo luat gido duc dai hoc [96].

* Tac gia Thich Thanh Thang [18;315], dé lam t4t vai tro tu tip gidi dinh tué
cua mot hanh gid, trinh d¢ Phat hoc cling phai dugc TNS ching té qua kha nang
nghién cuu, doc viét, thuyét trinh, cho nén can “rén luyén kha ning dién dat tu
tudng hodc bang miéng, hoic bang ngodi bat, nghia 1a nghé thuat néi va viét” trong

qua trinh day hoc. Cho nén, dé c6 cac ky ning mém d6 thi TNS phai dugc rén
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luyén kha nang tg nghién ctru, tu duy doc lap, cho nén dinh ky phai td chac hoi
nghi khoa hoc chuyén sau dé tim ra cac tac phém thudc linh vyc nghién ctu Phat
gido c6 gia tri doc dao bén canh viée truyén miéng cac tac pham nay.

* Tac gia Thich Hai An [18; 228] dé cap van dé trong quan 1y day hoc can chu
v dé TNS ¢6 hoc, ¢6 hanh, tu do phat trién nang luc hoc thuat, nhan van, giac ngd. Coi
trong chét luong dau vao, béng viéc chon lya cac TNS c6 kha nang hoc tap va nghién
clru, biét van dung sang tao. Can day cho TNS biét khat khao tri tué, tirc 1a hudng theo
Van - Tu - Tu. Tao mdi tuong day hoc mang dam ban sdc Phat gi40: an tinh tam hon,
thanh khiét vé tri thirc, nguoi day, ngudi hoc phai that sy 1a hién than phap lac ctua nén
gido duc Phat gido. Tac gia khiang dinh phai thay ddi phuong phép day - hoc trong
trudng Phat giao dé dap tmg tinh hinh xa hoi hién nay. Hoc ddy di: Van tué (chd y
ling nghe, tap trung hiéu ndi dung day hoc, kién thirc sach vé); Tu Tué (cAn nhic
chinh xéc, kiém nghiém, van dung, tim cach giai quyét van dé& mot cach khoa hoc),
Tu tué (kha nang tiép nhan tri tué khi van dé chuyén hoa rd rang, minh bach, kha
ning phat tAm tir bi dé giai thich cho ngudi khac hiéu 16 rang mot cach co loi ich) .

* Tac gia Thich Pao Quang dé cap dén nhitng d6i méi trong quan 1y day hoc
tai HVPGVN, trong d6 nguoi dimg dau can giam kiém nhiém dé tap trung quan ly
t6t hon, dong thdi co co ché chinh sach phu hop. Bén canh d6 tic gia nhdn manh
van dé séng con 1a quan 1y cu tri cho TNS vi khi d6 truyén thong tu hoc Thién mén
méi duoc dam bao, ndi tra 1a diéu kién tién quyét cho viéc thiét 1ap co s¢ dao tao
Phat hoc. Thoi gian theo hoc 1a thot gian TNS x4y dung ndi lyc cia minh trén ca 3
phuong dién: kién thuc, dao hanh, thé chat. V& day hoc, tac gia nhan manh néu
TNS chi hoc 1y thuyét ma khong thuc hanh thi di nguoc lai ton chi “Tri hanh hop
nhat”, vi vdy bén canh gido duc giang duong, thu vién thi gido duc méi trudng,
gido duc dinh hudng, gido duc tdm 1y...1a khong thé thiéu. Vi vay, khi thiét 1ap gido
an, can thé hién rd chuong trinh thuc hanh bt bude: thue tap, khdo sat thuc té. Moi
truong ndi tra phai co nhitng gio chuyén tu, TNS phai duoc sip xép thinh gidng
gido 1y, hudng din cac khoa tu, tham gia cong tac xa hoi, tir thién dé ting thém gia

trj thuc tién gan két giita hoc va hanh mang dic thu Phat gido [18; 307].
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* Téc gia Tran Anh Tuin ban vé vé quan ly day hoc tai Hoc vién PGVN véi
tiép can chat luong doi ngii Giang su. Tac gia néu thuc trang doi ngii GS cua Hoc
vién: Chuan tuyén chon GS: néu chi cin ct vao van béng c6 gia tri ndi bd do Hoc
vién cép thi chua dt; GS ban nhiéu cong viéc Phat sy nén anh huong dén lich va chit
luong giang day; Hinh thirc day hoc va phuong phap day hoc con chua dugc chi y ¢
ca ngudi day va ngudi hoc, do d6 nha quan 1y chua theo kip phuong thirc to chirc
dao tao hién hanh cua hé théng giado duc dai hoc. Trong thuc té khong it GS rat uyén
tham vé gido 1y chuyén mén nhung k¥ ning giang day dai hoc, quan 1y chuong trinh
dao tao con nhidu kho khin va han ché. T6 chic giang day mén hoc & con nhiéu bat
cap vi chua c6 quy ché dao tao, quy ché GS, quy ché TNS cu thé, bai ban. Tac gia
khéng dinh phat trién doi ngti GS du manh vé $6 luong, co cAu, trinh d6 van chua
dap tmg nhu cau phat trién cia HVPGVN. Téc gia dé xuat phuong an nghién ciru,
thyc thi cac giai phap tao ngudn GS twong ximg tai Hoc vién trong thoi gian téi: Moi
GS gidi da ting du hoc, GS ki€ém nhiém, hop tac quéc té trong dao tao GS. Khai thac
thé manh cua doi ngti GS hién tai, tao nguén tur doi ngli, GS tré; tao ngué)n GS 6n
dinh béng viée thiét lap Khoa Su pham Phat gido tai Hoc vién PGVN [57].

Thong qua viéc nghién ctru mot cach khai quat cac cong trinh nghién ctru
trong va ngoai nudc cua cac tac gia khac nhau lién quan dén quan ly day hoc, dac
biét 1a quan ly day hoc dai hoc tai cdc Hoc vién Phat gido dap ung yéu cau d6i méi
gido duc Luan 4n nhén dinh, vé can ban cac nghién ctru c6 dé cap dén cac yéu tb
cua qua trinh day hoc: Giang vién, hoc vién, hoat dong day, hoat dong hoc, cach
thirc quan 1y, diéu hanh, co ché dam bao, cac diéu kién phuc vu day hoc, d6i méi
phuong phap day hoc dac biét 1a theo hudng twong tac, phat huy tinh chua dong, tich
cuc, sang tao cuia ngudi hoc, thiét 1ap moi truong day hoc thuan loi...Tuy nhién mot
mo hinh quan 1y day hoc théng nhét tai Hoc vién PGVN dap tng yéu cau d6i méi
gido duc 1a van dé Lun an can giai quyét thau dao.

Trong thoi dai ngdy nay, xa hoi tri thitc vira tao ra nhiéu thay d6i, c6 nhiéu
co hoi nhung ciing xuat hién nhiéu nguy co. Diéu nay doi hoi nhiing thay do6i cin

ban trong quan ly day hoc ndi chung va quan ly day hoc tai Hoc vién PGVN noi
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riéng: Cu thé 1a phai thay d6i cach quan 1y day hoc, thay doi cach day, cach hoc,
cung c.'flp ndi dung va ciu trac hoc tap, ddi méi cach kiém tra danh gia, tao moi
truong day hoc phu hop nhdm dap tmg nhu ciu ngudi hoc va xi hoi. Xu hudng
chung trong day hoc ctia thoi dai 13 hinh thanh nhitng ning luc co ban ma thyc tién
dit ra dbi voi ngudi hoc: niang luc thich timg véi nhing thay doi, ning luc tu duy
sang tao, nang lyc thuc hién va giai quyét vén dé, nang lyc tu hoc thudong xuyén va
nang luc ty hoc subt doi. O c.'flp dai hoc va tuong duong thi nguoi hoc can thém 3
nhém ning luc cin ban: thudng xuyén cap nhat kién thirc; thanh thao chuyén mén
moi; ty tim viée, tao viéc lam phu hop trong thi truong lao dong luon bién ddi. Khi
d6, st mang ngudi thdy va quan hé thiy tro trong day hoc cd su thay dbi 16n.
Nguoi thay 1a ngudi hudng dan, to chirc qua trinh hoc tap va danh gia. Vi thé cac
yéu cau trong quan 1y day hoc d6i voi GS bén canh chuyén mén nghiép vu thi con
nhiéu yéu té khac. Vi vay QLDH theo xu hudng thay d6i quan hé thay tro trong
qua trinh day hoc, phat huy vi thé va nang lyc nguoi hoc, ting cudng tuong tac
thay tro 1a xu thé c¢6 tinh goi y ma chiing tdi quan tm trong trién khai nghién ciu.
1.1.3. Nhéng vén dé dit ra can dwoc nghién ciu

* Cac van dé vé day hoc ndi chung, day hoc tai cac co s dio tao dai hoc va
tuong duong ndi riéng dugce nghién ctu theo cac tiép can cua cac 1y thuyét khac
nhau trong khoa hoc QLGD. Tuy nhién, cic nghién ciru ndy chi mang tinh tong
quan, hau nhu chua co nghién cuu cy thé nao vé quan ly day hoc & Hoc vién Phat
gido Viét Nam dép tmg yéu cau ddi méi giao duc, & d6 c¢6 sy twong tac gitta hai chi
thé chinh: nguoi day va ngudi hoc véi hai hoat dong twong tmg: Hoat dong day -
Hoat dong hoc, mirc d0 tuong tac ctia hai hoat dong nay gitra ngudi day va nguoi
hoc s& quyét dinh phan 16n hiéu qua cta day hoc ciing nhu chat lugng ctia mot co
so dao tao, ddp tng yéu cau d6i méi giao duc trong tinh hinh thyc tién.

Thuc té d3 cho théy cac nghién ctru vé QLDH tai cac co s& dao tao da duge
dé cap va chu thé quan 1y day hoc (Hiéu truong) 12 nguoi dimg du. Cac cong trinh
nghién ctru vé QLDH & Hoc vién Phat gido Viét Nam tai Ha Noi chua dinh hinh rd

nét, dang con nhiéu khoang trong. Viéc Luan an lgya chon huéng nghién ciou vé
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quan Iy DH & HVPGVN dép tmg yéu ciu doi méi gido duc 1a ¢ can cir, két qua
nghién ctru cia Luan an s€ 1a co s& khoa hoc phuc vu truc tiép cho quan ly day hoc
nham nang cao chét lugng day hoc & Hoc vién Phat gidao Viét Nam, déng thoi bd
sung tu liéu tham khao cho céc van dé lién quan dén day hoc.

1.2. Mt s6 khai niém co ban ciia luin 4n

1.2.1. Qudn ly

Quan ly 1a mot yéu té quan trong, khdng thé thiéu duoc trong doi song xa
hoi. X& hoi cang phat trién cao thi vai tro cia quan ly cang 16n va ndi dung quan ly
cang phuec tap.

Nguoi ta ¢6 thé tiép can khai niém quan ly theo nhiéu cach khac nhau, theo
nhiéu goc d6 khac nhau. Trén thé gisi c6 nhiéu hoc gia nhu F.Taylor, Henry Fayol,
Harold Koontz , Max Weber, Elton Mayo.....dwa ra nhitng quan diém cta minh vé
khai niem quan If [5], [22], [32], [33], [34], :

Theo H.Fayol (Dan theo Bui Minh Hién) “Quan Ii 1a su dy doan va l1ap ké
hoach, to chic, diéu khién, phdi hop va cudi cung 1a kiém tra” va day ciing 1a 5
chtrc ning co ban nhat caa quan 1i°[22;20]

Céc nha khoa hoc ¢ Viét Nam ciing c6 nhiing quan diém riéng vé quan ly
nhu sau:

Theo tac gia Tran Kiém: “Quan ly la nhitng tac dong cua chu thé quan Iy
trong viéc huy dong, phat huy, két hop, st dung, diéu chinh, diéu phi cac nguon
luc (nhan luc, vat luc, tai luc) trong va ngoai to chic (cha yéu 1a noi luc) mot cach
t61 wu nham dat muc dich cua té chic vai hidu qua cao nhat”[33;29].

Theo nhém tac gia Bui Minh Hién “Quan Iy 1a sy tac dong c6 to chirc, co
huéng dich caia chi thé quan ly téi dbi twong quan ly nham dat dugc muc tiéu dé
ra”[36,12].

Cac khai niém trén day, tuy c6 khac nhau, song ching c¢6 chung nhiing dau
hiéu cha yéu sau day [5], [6], [22], [32], [33], [34], [43], [44], :

- Hoat dong quan ly c6 céc thanh t6 co ban sau: chu thé quan 1y, doi tuong
quan ly, muc tiéu quan ly. Ba thanh té nay gan bo chiat ché tao nén hoat dong cua
bo may.
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- Quan ly 1a mot hoat dong tri tué mang tinh sang tao bang nhitng quyét dinh
dung qui luat va c6 hiéu qua quan 1y nhung ciing tuan theo nhitng nguyén tic nhat
dinh nham hudng téi muc tiéu.

- Muc tiéu cudi cung caa quan ly 1a chat lugng, san pham vi lgi ich phuc vu
con nguoi. Nguoi quan ly tuu chung lai 1a nghién ctu khoa hoc, nghé thuat giai
quyét cac méi quan hé giira con nguoi Véi con ngudi vo ciing phic tap gitra chu thé
va khach thé trong hé thdng.

- Quan ly l1a thyc hién nhimg tac dong cd muc dich dén khach thé quan ly.
Con khach thé quan ly hién thuc hda muc tiéu quan ly bao gdm cac san pham vat
chat va phi vat chat véi gié tri sir dung téi wu. Quan Iy suy cho cung lay yéu té con
ngudi 1am trung tAm va 1a dich dén cudi cuing cua hoat dong.

- Quan ly 1a mot khoa hoc str dung tri thirc caa nhiéu mon khoa hoc tu nhién
va x& hoi nhan vin khéac: toan hoc, thong k&, kinh té hoc, tdm Ii hoc, xa hoi
hoc...Quan ly con la mot nghé thuat doi hoi su khdn khéo va tinh toan wng xir, giao
lueu dé dat téi muc dich.

Nhu vay, c¢6 thé khai quét rat ra mot khéi niém chung vé quan 1y nhu sau:
Quan ly 1 su tac dong cd muc dich, c6 bién phép, co séng tao caa chu thé quan ly
dén d6i twong quan ly nham dat dugc nhitng muc tiéu co ban caa quan ly ma muc
tiéu cudi cling cua quan Iy 1a chat lugng san pham vi loi ich phuc vu con nguoi.
1.2.2. Qudn Iy nha truéng

* Nha truong:

+ Nha Trudng [32;11]: Nha truong 1a mot co so giao duc, 1a noi t6 chirc qua
trinh day hoc, gido duc ddo tao con nguoi theo yéu cau xi hoi. “Trong nha truong
dién ra cac hoat dong gido duc toan dién va qua trinh quan 1y gido duc, trong do
day hoc va quan ly day hoc 1a trung tam. Nha truong 1a mdt thiét ché xa hoi thuc
hién chirc nang tai tao nguén nhan luc phuc vu cho sy duy tri va phat trién cua x4
hoi, thiét ché chuyén biét nay hoat dong trong tinh quy dinh cua xi hoi theo nhiing

dau hiéu phan biét noi trén”.
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Nhu vdy, cic quan niém vé nha trudng néu trén da cho thiy day hoc va quan
ly day hoc la chu dao, lam nén céc gia tri can ban cua nha truong, gitp nha truong
phat huy vai tro dao tao nhan luc trong nén gido duc qudc dan.

* Quan ly nha truong:

+ Theo tac gia Nguyén Ngoc Quang [44]: Qudn 1y gido duc néi chung va
quan Iy trwong hoc néi riéng la hé thong tic dong cé muc dich, c¢é ké hoach, hop
quy ludt ciia chii thé quan 1y nham lam cho hé théng gido duc van hanh theo dwong
16 va nguyén Iy gido duc cia Pang. Thuc hién cdc tinh chdt cia nha truong xd hoi
chii nghia (XHCN) Viét Nam ma tiéu diém hoi tu la qud trinh day hoc thé hé tré,
dwea thé hé tré t6i muc tiéu du kién, tién 1én trang thdi moi vé chat.

+ Theo tac gia Nguyén Minh Pao [14]: Bdan chdt cia viéc qudn Iy nha
truong la quan ly day va hoc, tuc la lam sao dwa hoat dong do tw trang thai nay
sang trang thdi khdc dé dan dan tién téi muc tiéu gido duc.

+ Quan ly nha truong [32;31]: Quan 1y nha truong 1a qué trinh tadc dong cod
muc dich, cé dinh hudng, cé tinh ké hoach cta céac chu thé quan ly (dang dau 1a
Hiéu trudng nha truong) dén cac ddi twong quan 1y (giang vién, ngudi hoc, can b
cong nhan vién, cac bén li€n quan...) va huy dong, st dung c6 muc dich, hiéu qua
cac nguén luc nhim thuc hién st ménh cta nha trudng ddi véi hé théng giao duc
dao tao, véi cong déng va xa hoi nham thuc hién muc tiéu giao duc da xac dinh
trong mot moi trudng ludn bién dong.

Qua nghién ctru ching t6i nhan thiy quan diém trén cling phu hop voi y
tudng dugc hinh thanh dé tai cia Luén an, kha toan dién trong vicc QLDH dép ting
yéu cau doi méi gido duc boi 18 hoat dong cin cdt nhat trong quan 1y nha truong
chinh 1a quéan 1y day hoc.

Tom lai, QTNT bao gém cac yéu td can ban sau: Chi thé QL; Pdi tuong
quan 1y: Phuong phap QL; Cong cu QL; Khach thé QL va muc tiéu QL.

1.2.3. Day hoc

* Tiép can day hoc tir goc do gido duc hoc [11], [15], [16], [21], [28], [37],

[38], [39], [40], [41], [58], [61]: Day hoc, mét trong cac bd phan ctia qua trinh tong
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thé gido duc nhan cach toan ven - 13 qua trinh tic dong qua lai giita nguoi day
(Giang su) va ngudi hoc (Tang Ni sinh) nham truyén thu va linh hoi tri thirc khoa
hoc, nhitng k¥ ning va k¥ x4o hoat dong nhan thtc va thuc tién, dé trén co s¢ do
hinh thanh thé giéi quan, phat trién ning luyc sang tao va xay dung phat trién cac
ph:flm chit ctia nhan cich ngudi hoc theo muc dich gido duc. Nhu vay, day hoc la
khai niém chi qua trinh hoat dong chung cua ngudi day va ngudi hoc.

Theo tac gid Thai Duy Tuyén, day hoc la “suy tuong tac gilta ngudi véi
ngudi, ngudi voi xa hoi” [58, 159] trong d6, gido vién 1a ngudi didu khién qua trinh
day hoc. Nhu vy, trong quan niém ndy tac gia chd trong dén hai thanh té co ban
nhét cua day hoc do6 1a day cua ngudi va hoc cia nguoi hoc. Hai hoat dong nay co
mdi quan hé twong tac véi nhau.

* Theo nghién ctru cia tac gia D6 Ngoc Pat [15], day hoc bao gé)m hai hoat
dong két hop chit ché, tic dong qua lai 13n nhau nén khai niém day s& kéo theo khai
niém hoc, cling c6 quan ni€ém c6 hoat dong hoc nén méi can dén viéc day nén nhu cau
hoc va cach hoc sé& chi phdi, quyét dinh qua trinh day.

Theo tac gia Tran Khanh Dtc [16;238]: Day hoc 1a hai mit ctiia qua trinh
ludn tac dong qua lai, bo sung cho nhau, quy dinh 1in nhau, thim nhap vao nhau
thong qua hoat dong cong tc nham tao cho ngudi hoc kha ning phat trién tri tug,
g6p phan hoan thién nhan cach. Sy théng nhét giita day va hoc 1a quy luét cua qua
trinh day hoc, ban chit ciia qua trinh day hoc 13 mot qua trinh toan ven va tuong tac
chit ché cua cac yéu t6 lién quan:

* Tu cac khai niém lién quan cé thé hinh thanh quan niém day hoc tai Hoc
vién Phat gido

Téng két cach tiép can trén co thé hiéu day hoc tai Hoc vién Phat gido la:
Qud trinh tic dong qua lai gitta Gidng sw va Tang, Ni sinh nham truyén thu va linh
hoi tri thuee khoa hoc, nhitng ki nang va ki xao trong hoat dong nhdn thirc va thuc
tién, dé trén co sé do6 hinh thanh thé gidi quan, phdt trién néing lyc sang tao va xdy

dung cdc pham chat ciia nhan cdach ciia TNS.
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Hai hoat dong co ban cua qua trinh day hoc & Hoc vién Phat giao [13], [24],
[36], [49] la:

+ Hoat déng day hoc: Hoat déng day hoc cua Giang su thuc chat gdm hai
hoat dong: Giang su nghién ciru ndi dung gido trinh, trinh dd Tang Ni sinh,
diéu kién cua Giang su, tai liéu tham khao, nim viing cac phuong phéap day,
Iwra chon phuong phéap day phu hop véi cac diéu kién trén. Trén co so d6 Giang
su xay dung mot phuong an thich hop nhat dé day ting bai cu thé cho ting
16p. Giang su phdi hop hoat dong véi Tang Ni sinh trén 16p, ddy 1a qua trinh
giang day cua Giang su. Giang su néu van d¢, giang day kién thac mdi, rén
luyén k¥ nang, cang cb kién thtc, huong din Tang Ni sinh tu hoc. Trong qua
trinh giang day, cic hoat dong ctua Giang su duogc phdi hop nhip nhang véi
hoat dong cua Tang Ni sinh. Giang su cang ting cuong viéc huéng dan chi dao
thi Tang Ni sinh cang c6 nhiéu thdi gian hoat dong tim hiéu kién thirc, rén
luyén k¥ nang thyc hanh.

+ Hoat dong hoc: Hoat dong hoc 1a qua trinh tu diéu khién toi vu sy chiém
linh khéi niém khoa hoc bang cach d6 hinh thanh céu triic tim 1y méi, phat trién
nhan céach toan dién. Vai tro tu diéu khién cua hoat dong hoc thé hién & su tu giac,
tich cyc tu luc va sang tao ciia TNS dudi sy diéu khién cua Giang su, nham chiém
linh khai niém khoa hoc béng hoat dong tu lyc, sang tao ctia Tang Ni sinh dé dat
duogc 3 muc dich: tri thic - k¥ nang - thai d§. Hoat dong hoc cuia Tang Ni sinh bao
gém: Phdi hop hoat dong v&i Giang su trén 16p, Tang Ni sinh tiép thu céc kién
thirc, ky nang méi; Tang Ni sinh ty hoc ¢ nha dé hiéu sau, mo rong kién thuc, van
dung kién thirc méi dé gidi cac bai tap. Tang Ni sinh ghi nhé cac kién thirc, k§ ning
co ban dé co thé bicu dat lai thanh 15i noi, cho Giang su va ngudi khac hiéu duoc.
1.2.4. Quan ly day hoc

* Lanh dao day hoc (Instructional leadership)

Theo Richardson (1989) (Dén theo tic gia Bui Minh Hién va cac cong su)
[22; 169], thuat ngit 1anh dao day hoc mo ta rd vé vai trd chinh cta hiéu trudng trong

viéc kién tao nén nhimg thanh tyu xuat sic trong gido duc, khi d6 doi hoi hiéu trudng
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v6i cac ¥ tuong manh mé, 16 rang, dong thoi hiéu trudng can hudng toi nhimg thanh
qua trong gido duc dic trung, cn phai 1a ngudi ludn dit chit luong day hoc & vi tri
ru tién hang dau trong moi hoat dong ctia nha truong, can chuyén héa nhimg tam
nhin thanh hién thuec.

+ Theo Flath [22;169] (Dan theo Bui Minh Hién va céc cong su), lanh dao day
hoc bao gém: “Nhiing hoat ddong ma mdt nguoi hi¢u trudng cod thé thyuc hién hodc uy
nhiém cho nguoi khac nham thic day chat luong hoc tip cua nguoi hoc, bao gém
nhitng nhiém vu sau: xac dinh muc ti€u cia nha truong, thiét 1ap nhiing muc tiéu
chién luoc ctia nha truong, thiét 14p nhimg muc tiéu chién lugce cia nha truong, cung
cép nguén luc can thiét hd trg cho viée hoc, tu van chuyén moén va danh gia giao
vién trong phat trién chuong trinh, thiét 1ap mdi quan hé hop tac gitra cac gido vién.

+ Tac gia Fullan [22;170] (Dan theo Buii Minh Hién va céc cong su) mo rong
cach dinh nghia vé lanh dao day hoc mang tinh khai quét trén binh dién lanh dao
quan ly: l1anh dao day hoc 1a mot dang thure linh hoat, 1a mét hop phﬁn cua vai tro
lanh dao, noi ma cong viéc cua hi€u truong l1a “cung vdi gido vién tao 1ap nén nha
truong bang cach lién két cac gido vién trong viéc chia sé nhimg muc tiéu cta nha
trudng, ting cudng co hdi hoc tap cho ho, ddng thoi chia sé véi nhitng cam két cua
gido vién va theo doi viéc hoc tap cua nguoi hoc.

+ Theo K.A.Acheson va S.C.Smith [22;170] (Dan theo Bui Minh Hién va cac
cong su) mot nha lanh dao day hoc 1a mot nha quan ly cht trong t61 qua trinh day
hoc va tao diéu kién thuén loi cho su tuong tac gitra nguot hoc, ngudi day va chuong
trinh day hoc.

+ Céc nghién ctru cua Berlin, Kavanagh va Jensen (1988), Flath (1989),
Fullan (1991), McNally (1992), Strong (1988) (Dan theo Buii Minh Hién va cac cong
su) khéng dinh tim quan trong lanh dao day hoc cua hiéu truong, khi do hi¢u trudng
phai 1a ngudi khoi xudng, 1ap ké hoach, trién khai nhiing cai cach mang tinh d6i méi
tich cuc hoat dong day cia GV va hoat dong day cia HS trong nha truong. Hiéu
truong 13 yéu td then chét c6 tac dong dén hiéu qua day ctia mdi GV, thanh tich hoc

tap cua hoc sinh va mure dd thyuc hién thanh cong cac chirc nang cua nha truong.
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+ Cac nghién ctru cta Findley (1992) (Dan theo Bui Minh Hién va cac cong
su) da nhan dinh: Nha truong hi€u qua chic chin do nang luc lanh dao day hoc
hiéu qua cua hiéu truong. Diéu ndy cho thdy, vai tro quan trong cua hiéu trudng
trong vi¢c 1anh dao day hoc ddi mdi co s¢ dao tao dé phat trién mot nha truong hiéu
qua, dé 1am duoc diéu d6 thi ban than ho phai 1d mot nha quan 1y tét, khi d6 quan ly
dugc nhin nhan nhu 13 vai trd hd tro, khong phai 13 mot chic nang doc 1ap [22; 171].
Nhu vay, nguoi hiéu trudng phai thue hién ca chirc ning lanh dao va quan Iy dé dam
bao quan Iy nha truong hiéu qua.

Tai Vi¢t Nam, thuat ngir 1anh dao day hoc duoc xem xét trong bdi canh can
nghia véi lanh dao chuyén mon, voi quan ly day hoc, trong dé nhéan manh: Nguoi hiéu
trudng trong qua trinh quan 1y nha truong ctia minh tap trung moi nd luc dé nang cao
chat lugng gido duc cua hoc sinh va chat luong chuyén mén cia gido vién trong nha
truong. Nhu vy, & goc do chuyén mén, ching ta co thé xem lanh dao nha trudong
chinh 14 quan 1y day hoc ctia nguoi dimg dau mdi co so dio tao dé day hoc noi riéng,
hoat dong dao tao noéi chung cua nha truong dat hiéu qua.

+ Theo nghién ctru cua Ubben va Hughes (Dan theo Bui Minh Hién va cac cong
su), hiéu truong can xac dinh rd nhimg nhiém vu thudc chic ning quan Iy dé dam bao
nha truong hiéu qua, tuy nhién bén canh d6 ciing can phai cha trong vao nhiing hoat
dong dam bao thanh tich tét trong hoc tap cua ngudi hoc. Viée xdy dung nha truong
hiéu qua ciing ddng nghia vai viée chu trong quan 1y (Ianh dao) day hoc [22; 172].

Tir cac quan niém néu trén, chung ta co thé khai quat: Quan 1y day hoc 1a
qud trinh tac ddng c6 muc dich c6 ké hoach théng qua co ché quan Iy ciia chii thé
quan Iy dén nguoi day, nguoi hoc, méi truong day hoc, nham dat dwoc muc dich
cua qua trinh day hoc.

Nhu vay, QLDH la mot qua trinh ma trong dién ra céc hoat dong lap ké hoach,
t6 chirc, diéu khién, kiém tra, danh gié4 cac hoat dong DH cua toan hé théng theo khoa
hoc va céu triic nhit dinh nham dat duoc cac muc tiéu cua qua trinh DH. Céac thanh t6
trong QLDH ¢6 méi quan hé chit ché dong thoi ciing c6 mdi lién hé voi cac yéu td
khac lién quan trong qua trinh dao tao. Vé mit ndao d6 c6 thé xem lanh dao day hoc va

quan ly day hoc 1a mét, song QLDH c6 ndi ham rong hon (nhu da phan tich).
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1.3. Yéu cau d6i méi gisao duc Phét gido va cac van dé dit ra do6i véi quan ly
gido duc tai Hoc vién Phit gido Viét Nam
1.3.1. Yéu cdu déi méi giao duc déi véi gido duc Phgt gido

Trudc cac yéu cau cép bach vé d6i mai giao duc cua Vi¢t Nam, xu thé hoi
nhap va giao luu sdu rong cuia Phat gido trén thé gidi, gido duc Phat gido ciing can
c¢6 nhitng d6i mai dé hoa nhap chung véi nén gido duc nude nha [3], [4], [7], [9],
[18], [21], [29], [35], [36], [48], [52], [67].

Thi nhit, gido duc Phat gido tao ra duoc doi ngii Tang Ni, phuc vu déc luc
cho str ménh hoang duong chinh phap. Noi dung quan trong nhat cua gido duc Phat
gido 1a Tam Vo Lau Hoc, dugc tom lugc trong Gidi, Pinh va Tué nhim dat duoc
gidc ngd vé ban chét cudc doi.

Tht hai, muc tiéu cua gido duc Phét gido 1a hudng con ngudi dén mot xa
hoi, 6n dinh, hoa binh va phat trién. Gido duc Phat gido hudng téi gido hoa ching
sinh, giai thoat nhiing dau khé dang khéng ché, hoanh hanh con nguoi. Muc
dich ciia dao Phat1a thay d6ituw cach dao dirc, bién d6i nhitng xuc cam va thé
chat cua con nguoi, két qua cua sy bién d6i ndy 1a con ngudi c6 thé khic phuc dugc
nhitng ndi khé dau dang hién hitu va hoa giai nhimg ndi kho dau mang lai cho
nguoi khac. Muc dich ciia dao Phatla vach ro hoan toan dudi dang tam ly.
Piéu thich dang, chinh xac ciia dao Phat anh huong dén xa hoi hién dai chinh 1a
su cong hién mot nén triét 1y Trung dao machlng ta da nhan thuc trong pham
Vi nguyén tic co ban cua tinh hop 1y khoa hoc, 1a tir bo hai cuc doan tham dam
nhimg vat chat cta thé gidi va kho hanh ép xac theo truyén thdng ton giéo.

Thi ba, yéu cau phai c6 nhitng tiéu chi va phuong phap day hoc 1 rang ddi
v6i nguoi day va nguoi hoc. Phuong phap giang day ctia Gidng su hudng toi nguoi
hoc, st dung nhitng phuwong phap giang day phu hop vé6i dbi tugng nghe (khé co).
Giang su su dung phuwong phap day hoc két hop vdi phuong tién ki thuat day hoc
hién dai, hd tro tdt hon cho Tang Ni sinh trong qua trinh hoc tap.

Thir tu, nhitng quy dinh vé quyén lgi va trach nhiém cua nguoi day va ngudi

hoc. Dé phat huy t6t hon nita vai tro va vi thé ctia Phat gido Viét Nam dbi véi dan toc
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trong bdi canh hién nay, Phat gido can phai c6 sy quan tAm nhiéu hon, c¢6 hiéu qua hon
to1 viée trang nghiém Gido hoi va sy ton trong cac son mon phap phai, bdi 1€ khong
co su quan ly chat ché cua Giao hoi ma truc tiép la Ho1 d@)ng Tri su thi s& dan t6i
nhimg 1éch lac trong tu hanh, trong su thong nhét chung ctia gido duc Phat gido; song
néu xem nhe son mon sé& 1am cho Phat gido mét di tinh truyén thong lich sir, 1am phai
mo mbi day gin két ctia mdi son mon va nhimg dic sic cua son mon, diéu nay co thé
lam cho Phat gido mang nédng tinh hanh chinh, tinh hinh thuc.

Thir ndm, hoan thién hé théng chuong trinh ddo tao cua cac trudng dio tao vé
Phat gido. Hé thong chuong trinh dao tao cta cac trudng 16p hién nay khong dong bo
nén chuong trinh giang day 1a khong thé thong nhét vé ndi dung. Mdi truong dua
ra chuong trinh dao tao riéng va su phan chia ndi dung tat nhién theo quan diém cua
timg truong. Khi hét trung cép, Tang Nimuén dau trong ky thi tuyén vao Hoc
vién Phat gido thi phai nim bét thong tin, va tim hiéu ndi dung 6n thi thi méi co hy
vong cao. Ly do 1a ndi dung dé thi tuyén sinh c¢6 khi chang an nhap gi v6i ndi dung
da timg hoc dudi cac Truong trung cip nhat 1 mon viét van va ngoai ngi.

Vi vay Ban gido duc Tang, Ni TW can d6i méi va cing cb hé thdng gido
duc Phat gido that manh trudc hét 1a hé théng truong 16p phai déng bo va théng
nhat tir trén xudng dudi trong ca nude. Khi da phan chia rd rang timg cap bac cu
thé thi s& dé dang dinh huéng ndi dung chuong trinh cho timg cap. Trong khi dinh
hudéng ndi dung dao tao, cac nha soan thao s€ dwa ra mé hinh dao tao sao cho thich
hop theo nhu cau cia Phat gido va xa hoi. Ching tdi manh dang dé nghi c6 2 mo
hinh pho bién nhu sau:

Mo hinh thir nhat: dao tao theo md hinh truyén théng khép kin mang tinh
chuyén mon Phat gido danh cho nhiing ai chuyén nghién ctu kinh dién Phat
gi4o0. Thoi gian 10 nam 1a du, sau d6 Tang Ni vira nghién ctru vira trau dbi thém
tly diéu kién riéng.

M6 hinh thtr hai: dao tao theo md hinh tuong duong véi dai hoc thé tuc.
Nhitng ai ddp Gng di nhimng diéu kién vé tuyén sinh thi déu duoc tham gia thi
tuyén. Thoi gian dao tao nhu cac dai hoc thé tuc. M6 hinh nay can nghién cuou va

trién khai dé phu hop voi xu thé cia gido duc Phat gido thé gidi.
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Thir séu, dua ra cac quy dinh vé tiéu chi trudng 10p, chi tiéu chiéu sinh. Tinh
thanh nao dap tmg diéu kién thi mo truong 16p, khong thi tir giai thé hay sat nhap
vao céc tinh thanh 1an can dé tao thanh cum. Van dé chiéu sinh hay tuyén sinh, nén
manh dan thuc hién hang nim. C6 thé cac trudng giam chi tiéu tuyén sinh thap
xudng nhung tuyén sinh hang nim thi van dam bao s luong sinh vién. Lam nhu
vay vua giup Tang Ni bat chan ngan cho doi, gitr duge da hing tha hoc tap; vira
tao co hoi cho sinh vién ng mon hoc cé thé tra ng sdm bang cach theo hoc véi khoa
méi. Cac trudng trung cip ciling phai trong tu nhu vay. Diéu nay sé rat kho khin
cho cac trudng trung cdp vi dung cham t6iloi ich riéng cua ho nén kho thuc
hién nhung d6 14 con duong phai di néu mubn doi méi.

Trudc nhitng doi hoi cua d6i méi gido duc, xu hudng doi méi trong gido duc
Phat gidao khong thé khong dat ra, van dé truyén théng va hién dai trong viéc tu
chtng, hanh dao, trong viéc hoing dwong chinh phap, trong cong viéc hanh chinh
... cling dang 1a mot thach thuc dbi véi Phat gido Vi¢t Nam hién nay.

1.3.2. Yéu cdu ddt ra véi qudan ly day hoc tai Hoc vién Phdt gido Viégt Nam ddp
#ng yéu cau déi méi giéo duc

Can ct vao chi dao ddi méi gido duc cua bac dai hoc, xu hudng ddi méi gido
duc Phat gido trén thé gidi, dat ra cac yéu cau d6i méi trong quan 1y day hoc tai
Hoc vién Phat gido Viét Nam nhu sau[13], [36], [48], [50], [63], [65], [66], [68]:

Xét vé tam vi mo, hoan thién hé théng quan 1y gido duc Phat gido hién
nay dé tang cuong tinh lién théng va hop tac. O xa hoi, nganh gido duc quéan 1y tir
b, xubng s, 10i phong sau d6 1a cac co so trudng 16p. Tir d6, cac chire vu duoc bd
nhiém nhu b truong, giam ddc so, truong phong, hiéu trudng...dé quan 1y hoat
dong gido duc. O cip tinh, do c6 nhiéu trudng hoc tir thip dén cao nén méi cd
s& quan 1y va s& chiu su quan 1y cip cao hon. Hién nay trong Phat gido & nhiéu tinh
khong c6 truomg 16p Phat gido nhung van cé trudng ban gido duc Tang Ni. Vi vay,
dé quan li gido duc Phat gido néi chung, day hoc néi riéng can hoan thién hé théng
quan li gido duc cua Phat gido.

+ Lap ké hoach day hoc & Hoc vién Phat gido: Hang nam trén co s& xac dinh

muc ti€u gido duc, xay dung quy hoach va thyc trang cua Hoc vién (nhu doi ngti



43

Giang su, co sO vat chat, két qua hoat dong su pham nam hoc trudce...), Hoi déng
diéu hanh chi dao phong Pao tao va cong tac sinh vién cua Hoc vién thong nhat
nhiém vu chinh ctia Hoc vién trong nam hoc va xay dung ké hoach nam hoc nham
thuc hién muc ti€u - ndi dung day hoc gém: K& hoach dao tao cua Hoc vién; Ké
hoach b tri Giang su; K& hoach hoat dong cua Hoi déng diéu hanh; K& hoach giao
duc Tang Ni sinh,; K& hoach hoat dong ngoai khoa; K& hoach thuc tap; K& hoach
thiét bj vat tu; Ké hoach tai chinh; K& hoach xay dung co sé vat chat...Cac ké
hoach dugc thong qua Hoi dong Piéu hanh va duoc trinh duyét qua co quan quan
ly c.'flp trén, dam bao tinh kha thi, nhdm dat muc tiéu day hoc cua Hoc vién: Day
hoc trong Phat gido nham chuyén hoa con nguoi thanh tri tué giac ngd, hanh dong
chan chinh va dat dén két qua hanh phiic an vui.

+ Quan Iy viéc xay dung, thuc hién, phat trién chuong trinh day hoc: Xay
dung chuong trinh theo mé hinh phaét trién ning luc cia TNS, bén canh viéc hinh
thanh kién thtc va hiéu biét thi can coi trong lam sao dé phat trién nan lyuc phat su
cho TNS sau tot nghiép, vi vay cAu tric chuong trinh can coi trong thuc hanh, thao
luan, tip su va tu nghién ctru cua TNS. Phéan kiém tra két qua dau ra mén hoc,
chuong trinh hoc ciing can d6i mai cach thuc 1am sao dé biét duoc nang luc thuc
hién Phat sy trén dé phat huy kién thirc Phat gido da duoc hoc ciia TNS dén dau.

Chuong trinh giang day 13 tai liéu quan trong nhat quy dinh noi dung, phuong
phap, hinh thirc, day hoc tirng mén hoc, 1a can cu dé nha truong giam sat, thanh tra
hoat dong va con 13 cin ctr && GS trién khai hoat dong giang day, TNS tién hanh hoc
tap. Vi vay, thiét 1ap chuong trinh giang day Phat hoc phu hop trong hé théng cac
truong dao tao Phat hoc trong ca nudc, bén canh d6 quy dinh mau gido an thiét ké
pht hop theo quy dinh, gido trinh théng nhat cho cac cdp hoc. Cac mén hoc va noi
dung moén hoc luén dugc cap nhat, chinh ly, bod sung theo hudng hién dai va c6 hé
thdng. Can can trong trong viéc thong nhat bién soan gido trinh, gido khoa, nén can
nhic chuong trinh theo hudng sau:

No1 dién: Giam b6t cac mon hoc kinh dién, cd xua it con tac dung thiét thue,
danh nhiéu thoi gian cho mon Duy thirc hoc va Trung quén luan, trén co s¢ do thiét

1ap thém nhitng mdn hoc c6 lién quan. T4t c tao nén chuong trinh tong thé, noi dung
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giang day & cac truong Phét hoc hién nay: Két hop linh vuc nghién ciru sdu vé thé
101 ndi tAm véi su nhan thirc bién ching vé thé gidi khach quan.

Ngoai dién: Theo huéng ting cudng ngoai ngir, cac mon khoa hoc, tam 1y
hoc, x3 hoi hoc, cac van dé thoi su, céc tinh huéng Phat su , khuyén khich hoc nghé
trong ngii minh, lién két trong dao tao...nham hién dai hoa kién thirc cia TNS, gitp
hiéu biét cta ho ngdy cang gan hon véi cude séng.

+ Quan 1y hoat dong gidng day cua Giang su: Pam bao cho Gidng su thuc
hién dtng ndi quy, quy ché chuyén mén, thuc hién ding va du ndi dung, chuong
trinh, ké hoach ciing nhu tién do dao tao, dam bao chat lugng giang day ctia Giang
su. Dé quan 1y hoat dong giang day cua Giang su, Hoc vién tién hanh quan ly
nhirng ndi dung chinh sau: Giang day va gido duc theo dung chuong trinh gido duc,
ké hoach day hoc, soan bai, kiém tra, danh gia theo quy dinh. Vao sO diém, ghi hoc ba
day du, 1én 16p ding gio, khong tuy tién bo gio, bo budi day, quan 1y Tang Ni sinh
trong cac budi day va cac hoat dong gido duc do Hoc vién t6 chirc, tham gia cac hoat
dong cua cac Khoa, tham gia cong tac Phat su; Thuc hién nghia vu cong dan, cac quy
dinh cia Phap luat va Hién chuong Gido hoi va Noi quy cia Hoc vién; thuc hién cac
Quyét dinh cia HDTS GHPGVN va Hoi dong diéu hanh ctia Hoc vién; Gifr gin pham
chat, danh du, uy tin Giang su; guong mau trude Ting Ni sinh, d6i sir cong bang
v6i Tang Ni sinh, bao vé cic quyén va loi ich chinh dang cia Tang Ni sinh, doan
két giup d& ban dong nghiép; Phdi hop voi cac Giang su khac, trong cac hoat dong
giang day va giao duc Tang Ni sinh; Thyuc hién cac nhiém vu khac theo quy dinh
cua phap luat. Boi ngli Giang su 1a lyc lugng truc tiép thuc hién muc tiéu Giao duc
Phat gido “GOp phan nang cao chat luong ting tai, day 1 yéu td quan trong nham
duy tri va phat trién sy nghiép Phat gido” cho GHPGVN. Vi vay ddi ngil nay cin
phai c¢6 du duc, da tai va dugc GHPGVN va xa hdi ton vinh, dai ngd xung dang.
Quan 1y d6i ngli Giang su can phai cin ¢ vao cdc can cur phap 1y, ché do chinh
sach voi GS, dong thdi c6 phuong phap khoa hoc.

+ Quan ly cac khau cua qua trinh day hoc: Quan 1y thyc hién chuong trinh,

hoat dong gidng day cua GS;
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+ Quan 1y hoat dong hoc cua Tang Ni sinh: Lap ké hoach quan 1y hoc tap
cac khod/ 16p/ Tang Ni sinh; Gido duc hinh thanh thai do, dong co hoc tap
dtng din, xay dung ndi quy, né nép hoc tip ctia TNS mdot cach théng nhat;
Quan 1y hoat dong ctia Tang Ni sinh thong qua phan anh cta d6i ngli GS phu trach
16p, giang day, tap thé Tang Ni sinh trong 16p vé két qua hoc tdp va rén luyén cua
Tang Ni sinh; C6 hinh thire dong vién khen thudng kip thoi d6i véi Tang Ni sinh co
nhiéu cd gang, dat két qua cao trong hoc tap. Phé binh, nhic nho Tang Ni sinh ¢
luc hoc yéu dé c6 bién phap khic phuc; T6 chirc cac ky thi dé danh gia chinh xac
két qua hoc tap cia TNS, dac biét 1a coi trong danh gia nang luc dé kiém ching bén
canh viéc hiéu biét thi sau mdi mén hoc, khoa hoc TNS ¢6 thé lam duoc nhitng gi
vé linh vyc Phat gido so voi muc tiéu da dé ra; Thong qua cac hoat dong cua tap thé
ctiia Hoc vién dé giao duc TNS truyén théng hiéu hoc cua déan tdc, xac dinh ding dong
co muc dich hoc tap, phat huy tinh tich cuc, nang dong, sang tao, tw quan trong cac hoat
dong cua Hoc vién; Quan Iy hoat dong tu ctia TNS: thong qua viéc thuc hién cac nhiém
vu hoc tap va sinh hoat ndi tr thuc hanh céc sy kién Phat sy.

Xu thé cua cac hoc vién Phat gi4o trén thé gidi chuyén ddi tir thiét ché nién chi
mon hoc sang thiét ché hoc phﬁn nham tao co s& cho viée tién tdi thiét ché dao tao
theo hé théng tin chi ma cac dai hoc trong nudc dang thyuc hi¢n. Diéu nay dat ra cho
cac hoc vién Phat gido phai hoa minh v&i dong chay cua gido duc Phat gido trén thé
gidi, nhung dong thoi git ban sic, tinh dic thi cua Phat gido
1.4. Day hgc tai Hoc vién Phat gido
1.4.1. Hoat dgng day cua Gidng sw

Mot trong céc yéu tb quan trong, quyét dinh t6i chat luong day hoc noéi
chung, day hoc & cac hoc vién Phat gido noi riéng d6 1a nguoi day (trong cac hoc
vién phat gido goi la Giang su).

Giang su giang day trong cac hoc vién Phat giao phai dugc dao tao, tap
huén, c6 day du chuyén mon, kinh nghiém va phuong phép su pham, kién thirc tAm
Iy gido duc d¢ giang day, giao duc TNS, Ni sinh. Ké thira cach giang day cua Puc
Phat la: giang day 1o rang, két hop bién ching phap, nhan manh dao dtrc nhiéu hon
1a triét hoc, dung tinh than tri tug, tir bi, ngdn ngir phé thong dé hiéu 1a phuong tién
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day hoc, tat ca 13 phap mon vi dai nham dat t6i thanh cong cho dao phap [9], [18],
[45], [66].

Viéc van dung phéi hop cac phuong phap giang day, nhat 1a d6i méi phuong
phap day hoc theo hudng phat huy tinh tich cuc ciia TNS, ting cuong tuong tac dé
TNS c6 co hdi phat huy nang luc thuc hién, tinh sang tao, kha nang ty hoc, tu
nghién ctru 13 diéu GS can quan tim.

Ddi vai dao tao dai hoc Phat gido, can coi trong kién thirc phuong phap luan,
y thirc ty giac hoc tap, rén luyén thoi quen nghién ciru khoa hoc, phat trién tu duy
sang tao nham gitip TNS tré thanh cac nha nghién ctru giodi, img dung hanh tri gioi
va dén than 1am Phat su c6 hiéu qua.

Viéc xay dung d6i ngli GS co hitu on dinh, manh vé chuyén mon, dat chuén
van béng va cac yéu cau dic thu tai Hoc vién 13 thue sy can thiét, theo d6 Hoc vién can
¢6 16 trinh quy hoach phat trién d6i ngii Giang sur chét luong cho toan hé thdng [57].

Nhu vdy, Giang su trong cac Hoc vién Phat gido phai dap tmg duoc cac yéu cau
sau: Giang su ndm vitng ndi dung chuong trinh day hoc; thyuc hién ké hoach giang
day theo dung tién d6. Giang su st dung va phdi hop nhuin nhuyén cic phuong
phap dac thu trong day hoc Phat hoc. Giang su luén khuyén khich sy tranh luan,
phat biéu ctia Tang Ni sinh trong 16p, khuyén khich 1am viéc nhom. Trong thoi dai
bung n6 céng nghé thong tin, tng dung thuong xuyén CNTT trong day hoc gitip
cho qua trinh day hoc hi¢u qua hon, giam cong stc cia Giang su. Bén canh do, st
dung céc trang thiét bi do dung trong day hoc ciing can duoc chu trong dé ting
cuong su tham gia cac giac quan cia Tang Ni sinh
1.4.2. Hoat d¢gng hoc ciia Tang Ni sinh

Nguodi hoc (trong luan an nay nguoi hoc duge goi 1a Tang Ni sinh) 1a mot
trong nhan td quan trong cua qua trinh day hoc, két qua day hoc cudi cung phu thudc
rat 16n vao Tang Ni sinh. Yéu cau TNS xé4c dinh rd muc tiéu hoc tap, xay dung co
dong co hoc tap dung dan, c6 phuong phap hoc tap tién tién, két hop giita tu va hoc,
hoc di doi v6i hanh, dan than vao cac Phat su ngay trong qua trinh hoc tip, can dugc

quan 1y chat ch& bang cac quy dinh danh cho TNS, bang tu cam két cia tap thé TNS.
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Khi théng nhat quan diém thi viéc tuan thu ndi quy, quy ude trong hoc tap s& trd nén
tir giac va khong tao cam giac kho ctng béi cac quy dinh. Vi vay viée tuyén truyén,
gido duc, thong nhét noi quy déi véi TNS ngay tir dau dbi véi mdi khoa hoc, chuong
trinh hoc, bai hoc 1 can thiét. Tuy nhién, GS va céc nha quan 1y ciing can ling nghe
phan hoi cia TNS dé c6 nhimg diéu chinh cho hop 1y vi muc tiéu cudi cing cua
QLDH ciing 1a vi chét lugng hoc tap ctiia TNS [3], [66], [67].

Véi nhitng dac thu cta day hoc trong cac hoc vién Phat gido, dé tang tinh
hi€u qua day hoc trén 16p hoc, yéu cau TNS phai doc va chuén bi bai & nha theo goi
y ctua Giang su. Trong qué trinh hoc tdp trén 16p, TNS chdm chu nghe giang va ghi
toan by bai giang; tham gia phat biéu tich cuc trén 16p; tich cuc thao luan nhém
trén 16p khi giang su phan cong nhom. Két qua hoc tap co duoc hinh thanh bén
vitng doi hoi TNS lam bai tap day du do Giang su giao cho. Hinh thanh théi quan
két hop giita tu va hoc, hoc di d6i v6i hanh thi TNS phai ty gidc khéa 18 budi sang,
budi chidu; thyc hanh ngdi thién theo quy dinh; tham gia day du cac gio lao dong
theo quy dinh ctia Hoc vién
1.4.3. Kiém tra, ddnh gid két qud hec tdp ciia Ting Ni sinh

St dung bién phap d6i méi kiém tra phu hop trong timg budi hoc, mén hoc, két
thuc khoa hoc dé tao né nép hoc tap tich cuc cho TNS; dac biét la kiém tra y thuce tu
luyén, dao hanh ctia TNS trong sOt qué trinh hoc tap, khéc sau ky luat, dao duc cua
mot vi tu si, nhan thirc sau sic vé nguyén tic Phat gi40, van hoa dan tdc, y thirc ty giac
thuc hién cac su kién Phat sy, chuong trinh thién nguyén... Ttr d6 c6 danh gia toan
dién TNS dé dam bao chuan dau ra phi hop, ngay mot nang cao vé chat lugng. Viéc
thay doi cach kiém tra, danh gia két qua hoc tap trong timg bai giang, trong mdi
chuong trinh giang day ctia HVPG phai can nhic dé ngay mot khach quan, khoa hoc,
khi d6, kiém tra, danh gia s€ tao dong luc dé nang cao chét luong day - hoc, lam cho
GS va TNS cung nghiém chinh hon trong viéc thuc hién hoat dong day va hoc.

- Panh gia qua trinh: Ban chat ctia viéc kiém tra qua trinh 13 phai danh gia cac
hoc phﬁn, mon hoc, theo d6 viéc danh gia thong qua mdt loat cac diém thanh phén

voi1 nhiing trong s6 xac dinh tuy theo dac diém mén hoc, cac hinh thtc kiém tra,
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danh gia thuong dung: kiém tra viét & 16p, kiém tra viét duoc chuan bi & nha, kiém
tra viét & 16p cho mé sach, kiém tra miéng trén 16p, kiém tra thyc hanh tai phong
chuyén dung, kiém tra qua thao luan nhom, dé 4n, tiéu luan. ..

- Panh gia tong két: Xac dinh dugc muc dich yéu cau cua ky thi tong két dé to
chuc thi cho phu hop, theo d6 Hoc vién can xay dung hé théng ngan hang cau hoi
thi d6i voi timg mén hoc, chuyén dé trong timg hé dao tao. Dung ngan hang ciu hoi
lam chuan kién thirc cho mén hoc dé 1am chuan kién thirc mén hoc dé xac dinh
cach day - hoc cua thay, tro; dé Giang su d6i méi phuong phap day, TNS d6i méi
phuong phap hoc, cic nha quan 1y 1y diéu hanh, t6 chirc cac ky thi khach quan, chia
sé, hoan thién cach ra cau hoi thi va td chuc thi.

1.4.4. Co sé Vit chat, phwong tién va diéu kién day hoc

Viéc xdy dung va phét trién chuong trinh day hoc cho timg mén hoc, khoa
hoc, loai hinh dao tao tai Hoc vién la vin dé cac nha quan ly can luu y vi chuong
trinh quyét dinh dén sy van dong dung hudng va hiéu qua cia day hoc, dap ung su
mong doi ciia TNS va x3 hoi. Viée thiét 14p chuong trinh nhat quan ddi véi mdi cap
hoc, nganh hoc, loai hinh dao tao 1a can thiét, chuong trinh can thé hién rd cac thanh
phan, phuong phap, cach thirc, diéu kién thuc hién va dic biét 1a cac yéu cau vé dau
ra can rd rang dé dam béao phat trién ding dinh hudng, khi d6 day va hoc s€ bam sat
cac yéu cau dat ra theo chudn dé c6 cac diéu chinh hop 1y va kip thoi. Viée dam bao
cac thiét ké, cac phuong tién phuc vu day hoc mang quy cach dac thu Phat gido 1a
can thiét, viéc cung cd va nang cép co s& vat chit ctia Hoc vién trong thot gian to1 1a
can thiét, tuy nhién viéc khai thac ngudn kinh phi tir nhiéu kénh khac nhau 13 cin
thiét, nhét 1a cac t6 chirc nghé nghiép, cac ca nhan hao tam [3], [10], [18].
1.5. Quan ly day hgc tai Hoc vién Phat gido
1.5.1. Qudn ly hoat déng day cia Gidng sw

Lap ké hoach hoat dong day trong quéan 1i day hoc rat quan trong, Vi nd co
kha niang mg pho véi nhiing bat dinh va sy thay doi. Viéc 1ap ké hoach cho phép
nha quan li tap trung chu y vao cac muc ti€u, dac bi¢t muc ti€u wu ti€n; cho phép ta
lga chon nhiing phuong an tdi wu, tiét kiém nguén luc, tao hi€u qua hoat dong cho

toan bo to chirc; va tao diéu kién dé dang cho viéc kiém tra [18], [36], [59].
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Pé xay dung ké hoach cho mbi khoa hoc bd may quan 1y day hoc cia HVPG
can tuan thi chit ché cac budc sau:

Budc mét, to chirc quén triét vé nhan thire cho toan don vi vé Nghi quyét doi
méi gido duc va dao tao ciia Pang va cac van ban huéng dan di kém. T d6 Hoi
déng Diéu hanh Hoc vién chi dao doi ngti CBQL xay dyng muc tiéu day hoc.

Budc hai, Ho1 déng Piéu hanh cua hoc vién can phai chi dao cac don vi:
Khoa, Phong, Ban... td chure diéu tra va théng ké cac s liéu lién quan dén day hoc.
Vi cac két qua thu thap dugc cac don vi, cac Khoa chuyén moén lap ké hoach day
hoc, tu van cho Hoc vién dang ki chi tiéu v6i Ban Gido duc Tang Ni Truong uong
dé xin kinh phi va duyét diéu kién day hoc kém theo cung vé6i ké hoach dao tao
téng thé cia Hoc vién. Sau khi duge duyét ké hoach vao dau nam, Hoc vién thong
bao chinh thirc téi cac don vi, cd nhan lién quan. Vi¢c xay dung ké hoach lam tét,
chinh xéc s€ giup cho Hoc vién chu dong trong vi¢c t6 chure day hoc, dam bao hoan
thanh ké hoach day hoc héng nam.

Budc ba, xac dinh ngué)n luc can thiét cho viée thuc hién ké hoach. Khi xay dung
ké hoach day hoc phai dam bao tinh hai hoa gitra d6i ngli, co so vat chét, loai hinh 16p,
nhu cau va kha nang thuc hién. Ké hoach day hoc phai quan tam dén thoi gian, phan
cong nhiém vy cu thé cho cac don vi, ca nhan trong Hoc vién, c6 phuong an dy phong
thay thé khi can thiét va phai c6 thong tin thong sudt véi hoc vién va cac co quan quan
1y gido duc céac cép dé thong bao kip thoi ké hoach trién khai day hoc; Ho1 déng diéu
hanh, Vién trudng chi dao, phan cong nhiém vu r6 rang cho ting bo phan, xay dung
co ché phéi hop gitra cac bd phan. Pac bi¢t phai c6 doi ngili gidm sat va thong tin kip
thoi vé day hoc cho Vién trudng dé diéu chinh cling nhu rat kinh nghiém.

Nguoi day (Giang su): Chi ngudi thdy tu hanh, can héi tu di 3 t6 chat co
ban: Nhan thirc thong tu¢, dao hanh 16n lao, tai thé guong mau (than gido, khéu
gido, y gido). Khi do, nguoi thﬁy s& duoc kinh né va cam phuc ctia nguoi hoc; ho 1a
nhiing Chu ton dac Tang Ni co dﬁy du dac tai, c6 hoc vi va dic hanh, co6 tam
huyét, nhiét tinh, hy sinh dé ¢dam nhiém vai tro quan 1y day hoc cling nhu Giang su

trong Hoc vién.
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Viéc quan Iy GS can coi trong: chuyén mon, phém hanh, nang lyc su pham,
ning lyc huéng dan Phat sy, hudéng dan nghién ctru khoa hoc...thong qua danh gia
ctia nha quan 1y qua hd so GS, qua danh gia gid giang, quan phan hoi ctia TNS,
déng nghiép, dac bi¢t 1a cac san phzflm day hoc: két qua hoc tap, rén luyén cua TNS.

Phuong phéap day hoc [20] la nhiing hinh thtc va cach thirc hoat dong cua
Giang su va Tang Ni sinh trong méi truong day hoc duogc t6 chirc, nham Iinh hoi tri
thire, ki nang, thai dg, phat trién nang luc, phém chat. Mit bén ngoai cua phuong
phap day hoc la nhiing hinh thirc bén ngoai trong hoat dong cta Giang su va TNS
trong day hoc, diéu nay nha quéan 1y c6 thé nhan biét thong qua dy gio, thi sat cac gid
hoc, gébm: cac hinh thirc co ban ciia phuong phap day hoc, cac hinh thirc hop tac.
Mit bén trong cta phuong phap day hoc 1a nhiing thanh phan khong dé& dang nhan
biét ngay duoc thong qua viéc quan sat gid day ma can c6 sy quan sat ki va phan
tich dé nhan biét chiing, bao gébm: Cac budc day hoc; Cac phuong phap logic; Cac
phuong phép theo cac budc di quy dinh trude hodc phuong phép giai quyét van dé.

Phuong phép day hoc trong dao tao Phat gido phai c6 tinh dac thu phu hgp véi
timg mon hoc, phai cht y rén luyén cho TNS phuong phap tu hoc, kha nang 1am viéc
theo nhom, ki ning van dung kién thic Phat phap vao thuc tién hanh tri, giap TNS
tinh tdn va thanh cong trong tu hoc tai Hoc vién va lam Phat su sau t6t nghiép [18].
1.5.2. Quan ly hoat dgng hec ciia Tang Ni sinh

Vién truong 14 ngudi ding dau, do Trudng ban/Phéd trudéng ban Gido duc
Tang Ni dam nhiém, han ché viéc kiém nhiém va khong nén 1a ngudi c6 chirc vu
trong Gido hoi dé toan tdm toan y voi viéc quan 1y co s¢ dao tao, ap dung co ché
bién ché dbi véi cac vi Giang su 1am cong tac giang day. Co s6 cu tra cho TNS duoc
coi trong nham theo di viéc hoc hanh, phém hanh cta TNS, ¢ d6 co dﬁy du cac diéu
kién can thiét cho TNS tu hoc, vi vay khong c6 ndi tri thi khong hinh thanh co so
dao tao Phat hoc vi thoi gian tu hoc 1a lac TNS xay dung ndi luc cua minh trén ca 03
phuong dién: kién thtrc, dao hanh, thé chit ma cac phuong dién can ban nay chi dugc
hoan thién trong moi truong dai ching hoa hop. Chi dao day hoc cua Vién trudng
cho thay su lanh dao d6i v6i day hoc - hoat dong nén tang trong quan 1y co s& ddo

tao, tao nén nép cho hoat dong nay dat muc tiéu da dé ra va ngay mot hoan thi¢n.
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Can coi trong quan 1y viéc hoc gin véi thyc hanh ctia TNS. Can két hop day
hoc trén giang duong, thu vién véi day hoc cdc mon hoc vé moi truong, dinh hudng,
tam 1y, coi trong viéc kiém tra gido 4n theo chudn théng nhat cua GS va chuén bi bai
theo yéu cAu d6i voi TNS, TNS bit budc phai hoc thyc hanh, thyc tap va khao sat
thuc té, c6 nhimg gio chuyén tu trong méi trudng ndi tra. Pong thoi TNS phai duoc
sap xép thinh giang gido 1y, duoc huéng din cac khod tu, tham gia cong tac xa hoi,
lam thién nguyén, cho nén chwong trinh ngoai khoa 1a tit yéu trong hoat dong quan
1y day hoc tai Hoc vién.

Viéc quan 1y luu trit hd so theo quy chuin, bang phuong phap hién dai va
khoa hoc can dugc quan tam sat sao, c6 luu diém, luu hoc ba ciia TNS tung khoa,
ting 16p, ting hoc vién bang ma sd riéng dé tién tra ctru khi can thiét, quan 1y t6t
hd so s& gop phan khach quan hoa chét luong day hoc.

Viéc diéu hanh nhén sy trong day hoc 1a nhan t6 hét strc quan trong, nhan sy
dam nhiém sy diéu hanh phai 12 nguoi c6 chuyén mén sau, c¢6 kinh nghiém va toan
tAm toadn y cho sy nghiép gido duc Phat gido, dao tao nhan su ngudn ngay ca trong
doi ngti TNS xuét sic dé xay dung va dao tao dac bi€t chu trong linh vuc su pham
dé c6 d6i ngii GS chuan ké can [4], [9], [18]

1.5.3. Qudn Iy kiém tra, danh gid két qud hoc t@p ciia Tang Ni sinh

Can xéac dinh cac tiéu chi rd rang dé kiém tra, danh gia TNS ké ca trong qua
trinh va cac ki thi tién ti xay dung chuin dau ra mon hoc, chuong trinh hoc cho
timg hé dao tao, theo d6 cac quy dinh vé kiém tra, danh gia phai duoc nghién ciru
va ban hanh théng nhét, khi d6 s& diéu chinh hoat dong day va hoc dé dat dugc
chuan dau ra theo quy dinh. Ban than cac chu thé tham gia ra dé, tham gia kiém tra,
danh gia ciing can co trinh do twong xtmg dé dam bao tinh khach quan va khoa hoc.
Bén canh do, viéc lya chon céc hinh thtrc, cach thire t chire, kiém tra, danh gia
phai phut hop, van dé nay can dugc quan tim sat sao va co rat kinh nghiém kip thoi
sau moi giai doan dé tao dong luc cho day hoc cling nhu cac ddi méi khac c6 lién
quan. Thém vao do, viéc luu trit va cong bd két qua kiém tra danh gia ciing can
dugc thuc hién theo quy trinh chuan, dam bao thuan tién cho viéc tra ctru va sir

dung cuia cac chu thé lién quan.[18]
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1.5.4. Qudn Iy phwong ti¢n, co sé Vit chat, diéu kién phuc vu day hoc

Co s6 vat chat cua day hoc [18], [36], [45]: giang duong, phong hoc, ky tac xa,
phong thuc hanh Phat phap, moi truong thién dudng, khu thé thao, khu y t& hoc
dudng; cac trang thiét bi phuc vu day hoc: hé théng trang thiét bi cong ngh¢ thong tin,
mang internet, phuong ti¢n nghe nhin, sach, bao, tap chi can thiét, dam bao diéu kién
dé TNS noi trii hoan toan tap trung cho hoc tap va rén luyén, nang cao chét luong hoc
tap. Phuong tién day hoc 1 cong cu hd trg cho lao dong su pham cua GS, o vai tro
thay thé cho cac sy vat hién tuong trong thuc té doi séng ma khong thé mang truc tiép
vao giang dudng; tao diéu kién dé phat huy hét kha nang tu duy, cac gidc quan va cac
hé van dong cua ngudi hoc trong qua trinh hoc tap. Viéc lua chon phuong tién day hoc
phai dam bao su phit hop véi timg ddi tuong TNS, kha ning ctia GS va cac thanh t6
khac trong trong qua trinh day hoc: muc tiéu, noi dung, phuong phap, hinh thirc to
chire, cach thirc dénh gia dé phat huy hiéu qua téi wu ctia phuong tién day hoc.
1.6. Céc yéu t6 anh hwéng dén quén ly day hoc tai Hoc vién Phat gido Viét
Nam dap @ng yéu cau doi méi gido duc
1.6.1. Nhom yéu té khach quan
1.6.1.1. Chinh sdch tén gido ciia qudc gia

Cong tac quan 1y Nha nudc co chuyén bién, di timg budc xay dyng va hoan
thién khung phéap 1y vé ton gido. Uy ban Thuong vu Qudc hoi di ban hanh Phap
1énh tins ngudng ton gido nam 2004 va Luat tin ngudng, ton gido co hi¢u luc tir
ngay 01/01/2018; Chinh phu c6 Nghi dinh s6 92/2012ND-CP ngay 08/11/2012 Quy
dinh chi tiét va bién phap thi hanh Phap lénh tin ngudng, ton gido; ...Hé thng
phap luat trén 13 cong cu phap 1y quan trong dé dam bao quyén tu do tin ngudng,
t6n gido va quyén tu do khong tin ngudng, ton gido ctia cong dan, giup cac co quan
nha nuéc nang cao hiéu luc, hidu qua quan 1y ddi véi hoat dong tin ngudng, t6n
gido; da cy thé hoa mot cach hitu hiéu, tich cuc duong 161 chu truong cua Dang déi
v6i cong tac ton gido trong thoi ky méi, dong thoi toat 1én tinh than dan chu ddi véi
hoat dong t6n gido, dap (mg yéu cdu ciia cai cach hanh chinh trong quan 1y nha
nudc vé tin ngudng, ton gido, dong thoi dam bao dugc tinh twong thich cua luat

phap qudc té diéu chinh vé quyén con ngudi trong d6 c¢6 quyén tu do tin ngudng,
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ton gido, dac bi¢t 1a nhiing diéu udc quéc té ma Viét Nam d3 tham gia, ky két hodc
gia nhap [67], [68].

1.6.1.2. Truyén thong van héa, tam 1y, phong tuc tdp qudn; doi song tam linh cia
nguoi dan:

- Anh huodng ctia Phat gido vé tu tuong: Tu tudng hay dao 1y cin ban cta Phat
gi4o 1a dao 1y Duyén Khai, T Diéu Dé va Nhan Qué hay V6 thuong, Kho khong, Vo
ngd, 1a cic dao 1y 1am nén tang cho tat ca cac tong phai Phat gido va di an siu vao
long ctia nguoi dan Viét. Gido 1y nay dwong nhién di tré thanh nép séng tin ngudng
hét strc sang to dbi vai nguoi Viét Nam co hiéu biét, c6 suy nghi, lya chon an & hién
lanh, du ti thiéu thi d6 ciing 14 két qua tu nhién am thim cta 1y nghiép bao, nd chang
nhiing thich hop véi giéi binh ddn ma con anh hudng dén gidi tri thirc.- Anh huong
ctia Phét gido vé dao 1y: Pao 1y anh hudng nhét 1a gido 1y tir bi, tinh than hiéu hoa,
hiéu sinh cta Phét gido dd anh hudng va thim nhuan siu sic trong tdm hon cia
ngudi Viét. Ngoai dao Iy Tir Bi, ngudi Viét con chiu anh hudng sau sic mot dao Iy
khéc cua dao Phat 1a dao Iy Tt trong an, gé)m an cha me, an su trudng, an quéc gia
va an chung sinh. Pao 1y nay duoc xay dung theo mdt trinh tu phu hop véi budce phat
trién cua tam 1y vé tinh cam cua dan toc Viét [12], [19], [23], [36], [46].

- Anh hudng cua Phat gido qua tip tuc dn chay, phong sinh, bo thi: Pao Phat
khong mudn sat sinh hai vat, ma trai lai phai thuong yéu moi loai. Sd ngay cac phat
tir an chay tuy c6 khéc nhau trong timg thang, nhung ciing gidng nhau & quan diém
tu, bi, hy, xa cia Pao Phat. Do hiéu qua cua vi¢c an chay giap cho co thé tang
cuong suc khoe, chéng lai bénh tat, nén nguoi Viét Nam du 1a Phat tir hay khong la
Phat ttr, du sinh séng ¢ dau ciling déu thich in chay.

- Anh huong ctia Phat gido qua tap tuc cing ram, mong mot va 1& chia: Tap
tuc dén chua dé tim sy binh an cho tAm hdn, chiém ngudng vé dep thanh thoat cua
cac pho tugng, nghe tiéng chudng ngan vang,.. di tré thanh mot nét phong tuc lau
doi “di chua 1& phat” cia to tién. Anh hudng d6 ngdy cang siu rong trong quan
chung nhan dan. Tuy nhién, khong phai céc tap tuc cé su anh hudng ctia Phat gido
1a tot tat ca, ma trong do6 cé tap tuc can phai chat loc lai nhu tap tuc xin xam boi
qué, tuc cung sao giai han, tuc coi ngay gio, tuc débt vang ma dé phu hop véi chinh

phap. D6 1a nhi€ém vu nang né cua cac nha truyén gido trong thoi hién dai.
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Vi nhitng nhiing anh huéng rong rii va sau sic trén day cta Phat gido thi
viéc nang cao hi¢u qua day hoc trén co sé quan ly day hoc phu hop tai cac co so
dao tao Phat hoc trong d6 ¢6 HVPG Viét Nam dé phat huy cac anh huong tét dep
d6 dén quan chung nhan dan 1a diéu tit yéu nham phat huy nhing gia tri tich cuc
ctia Phat gido gop phan phat trién dat nudc.
1.6.1.3. Moi truong tu hoc cua Hoc vién Phdt gido Viét Nam

Moi truong day hoc cia Hoc vién cung cac diéu kién hd trg day hoc anh
hudéng manh mé dén quan ly day hoc cua Hoc vién, béi 1€ trong hoat dong hoc theo
mo hinh tuong tac thi cac thanh t6 chinh bao gdm: ngudi day, nguoi hoc, moi
truong hoc tap lién quan chit ché va anh huéng dén nhau. Viéc quan 1y day hoc
cling nham muc dich tao mdi truong day hoc thuan 1gi cho GS, TNS, diéu nay cling
khang dinh vi thé va uy tin ctia Hoc vién.

1.6.2. Nhom yéu té cha quan
1.6.2.1. Co so phap ly va chinh sdach quan ly day hoc cua Vién truong Hoc vién
Phat gido Viet Nam

Vai trd ding dau ctia Vién trudng trong viéce thiét 1ap cac can ctr phap 1y, cac
chinh sach cu thé trong viéc QLDH tai Hoc vién la cong viéc thiét yéu, boi 1€ co
ché va chinh sach quan 1y 1a kim chi nam dinh hudng va giam sat moi cong tac lién
quan dén QLDH.
1.6.2.2. Su quan tam lanh dao cua Giao hoi Phdt gido

Hoc vién Phat gido Viét Nam dugc quan ly truc tiép béd1 GHPGVN, nén su
quan tam chi dao sat sao cua lanh dao GHPGVN la diéu thuc su quan trong, tao
ban 1¢, dong luc cling nhu cac dinh huéng vi mo vé linh vuc day hoc Phat hoc, dam
bao quan ly day hoc tai HVPG Viét Nam tuan thu cac chu truong chung cua Giao
hoi, cua Pang va Nha nudec.
1.6.2.3. Vai tro, nang luc cua lanh dao Hoc vién

Ning lyc dugc xem 1a tai nguyén thiét yéu giup 1anh dao Hoc vién diéu hanh
day hoc, cac nang luc chuyén bi¢t lanh dao phai c6 nhu: quan Iy DH, hoat dong tu
hoc, hoat dong hd tro day hoc, hoat dong nghién ctru khoa hoc, hoat dong thuc té,

cac hoat dong dac thu cua linh vuc Phat gido dé nhin nhan, danh gia, tu danh gid va
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diéu chinh kip thoi theo xu hudng da dinh ra nhim nang cao chét luong day hoc.
Nang luc ctia nha QL duoc danh gia boi su phan hoi cua ngudi hoc, giang vién, cac
can bo cong nhan vién 1am cong tac hd tro ddo tao, cac ddi tac lién quan cting nhu
C4cC cap c6 thim quyén.

1.6.2.4. Nang lwc, pham chdt cia doi ngii Gidng sir ciia Hoc vién

Chat luong ddi ngii Giang su HVPGVN anh huong dén cac chién luoc va
hiéu qua quan ly day hoc ctia Ban lanh dao Hoc vién, béi 1€ chu thé ctia hoat dong
day 1a Giang su nén ning lyc va pham chat cua ho chi phdi manh mé dén hiéu qua
day hoc, ciing chi phéi twong tac v&i ngudi hoc va thuc day hoat dong hoc tap cia
nguoi hoc. Thém vao do, trong quan ly day viéc nang hoc thi viéc ndm bit dugc
thuc trang hoat dong giang day, nang cao chat lugng hoat dong giang day cua cta
d6i ngii GV ciing 13 muc tiéu can dat t6i.
1.6.2.5. Y thire, dong co hoc tap, nang lyc hoc tdp cua cac Tang Ni sinh

Viéc hinh thanh y thirc va dong co hoc tip ding dan ctua doi ngii TNS
HVPGVN Il myc tiéu ctia nha quan 1y 14 hinh thanh dong co hoc tap ding dan cho
cac TNS, ho tr¢ thanh nhitng nhan tai mét 1ong phung su cho su nghiép Phat gido,
khéng muu cau loi ich ca nhan, luén 1am viéc thién vi muc dich nhan sinh quan
Phat gido. Pong co, ¥ thirc hoc tdp dung dan sé chi phdi hinh thanh ning luc hoc
tdp cua TNS, bdi 1€ chi c6 dong co hoc tap phu hop thi mdi hinh thanh nang luc
thuc hién Phat sy phu hop sau qué trinh hoc tap. Hon nira ndm bit va hinh thanh
nang lyc thyc hién Phat sy cho ddi ngli TNS trong qué trinh quan Iy day hoc 1a mdt
trong nhitng ndi dung can ban cta cac nha quan ly.

1.7. Kinh nghiém vé quan ly day hoc tai cac Hoc vién Phat gido trén Thé gisi
1.7.1. Tai Myanma [17], [18]

Céc yéu t6 trong quan 1y day hoc hiéu qua ciing dugc coi trong: chuong
trinh, tai liéu va cac diéu kién hoc tap, giang vién chét lugng va phu hop chuyén
nganh, phuong phap dao tao...Chuong trinh gidng day tai truong dugc chia thanh
bon phan khoa: Phap hoc, Phap hanh, Tén gido hoc va Ngon ngtr hoc; sach giao
khoa tai truong cling chwa hoan thién. Poi ngii Giang su kha da dang vé co ciu va

chét lugng ho 1a nguoi co chuc sdc trong linh vuc Phat hoc, c6 uy tin, dugc hoc tap
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va nghién ctru chuyén nganh & cic co s do tao Phét hoc c6 uy tin trén khap thé
gi01. Bén canh do, con nhiéu vi gido su khac nhiét tinh va nang dong trén nhiéu
phuong dién. Céc tan gido tho vira moi t6t nghiép o An Do, hoic cac vi sép hoan
tat ludn 4n tién si tai truong, hoac la vira moi dau vao nghién ctru sinh tién si cling
duoc moi tham gia giang day. Bén canh do, con cé cac vi dang 1a sinh vién Cao hoc
phu gidng mot s6 mon do chu vi Hoa thuong dam trach, bao gém du moi thanh
phan: Thuong toa, Pai dtrc, Ni ¢ (tu nit), nam va nit cu si.

Viéc c¢6 doi ngdi GV ¢o uy tin, phong pht vé& co cdu va trinh do hoc thuat
Phat hoc uyén tham, cung voi gido trinh chuyén nganh dugc bién soan theo hé
théng c6 chon loc, quan 1y chat ché dau vao, qué trinh, dau ra dbi voi Tang ni su,
tao moi trudng hoc tap thuan lgi da gitp gido duc Phat gido & Myanma dat dugc
nhing hiéu qua dang dé chiing ta tham khao, hoc tap.

1.7.2. Trung Quéc[17], [18]

M6 hinh co cau to chirc ciing c6 nhiéu nét trong dong nhu Hoc vién PGVN:
¢6 Vién truong 13 ngudi dung dau, cac thanh vién trong Hoi dong tri sy ciing kiém
nhiém céc chirc sic, chirc vu trong co quan quan 1y Phat gido quéc gia. Chuong
trinh hoc gém ¢4 nhiéu mon hoc dic thu: Thién Thai tong, Tinh d6 tong, Luat tong,
lich st Phat gido Trung Qudc, nglr van, chinh tri, lich st Trung Québc, thu phap
v.v... Phat hoc chiém 70%, vin hoa chiém 30%.

Nhin khai quét cho thdy QLDH & cac Hoc vién Phat gido tai Trung qudc
theo mé hinh c6 nhiéu diém twong déng véi HVPGVN gom: Hoi dong ting si,
Ho1 déng chuyén mon, nhan manh ndi dung cdc mon hoc ddc thu Phat hoc va két
qua dau ra cua nguoi hoc, diéu do6 cling thtc déy qua trinh ty tu hoc that su
nghiém tic va co su dau tu tAm tri thoa dang ctia nguoi hoc.

1.7.3. An Dj

Tai An Do [17], [18], tu vién Phat gido trd thanh trung tdm gido duc, noi
day danh cho viéc gido duc tu si Phét gido va nguoi ké tuc. Ban chét cua hé thong
Gido duc Phat gido 1a cung cip moi nhu cau tri thirc cho gi¢i Phat gido va céc
nghién ciru Phat hoc. O diy ddo tao chuyén nganh Phat hoc nhu: Phan khoa Phat
hoc (Pai Hoc Delhi, Pai hoc Jammu); Trung tdm nghién cttu Phat hoc JK
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Somaiya (Pai hoc Mumbai); Khoa Pali (Pai hoc Pune, Pai hoc BHU-Varanasi, Dai
hoc Mumbai); Khoa triét (Pai hoc Allahabad), Khoa Phat hoc va Nhan minh hoc
(Pai hoc Gautam Buddha) htra hen 1a diém dén mai li tudng cho nhirng ai muén theo
hoc nganh Phat hoc ¢ cap bac hau dai hoc (Thac si, Tién si). Quan 1y day hoc theo
mé hinh cta cdc nude tién tién trén thé gi6i nhu Au, My: bdi canh diéu kién hoc tap
dat chuén, chuin chuong trinh dao tao, giang vién chét luong cao co6 kinh nghi¢m va
uy tin. Méi truong day hoc an lanh, thu hat ca hoc vién qudc té theo hoc va trai
nghiém. Doi ngii giang vién: Pay duoc xem 1a diém hoi tu cta nhiéu ngudn chat
xam vé Phat hoc ciia An DP9, 1a nhiing tién si da tung ddm nhan nhiéu chirc vu quan
trong tai cac Pai hoc, cac vién nghién ctru, da tham nién trong cong tac giang day;
nhiéu giang vién c6 tham nién trong cong tac bién tap, xuit ban. Pic biét, rat nhiéu
gido su co bé day kinh nghiém trong viéc huéng dan nghién ctru sinh thuc hién cac
dé tai nghién ctru cip qubc gia. Hé théng thu vién hién dai phong phu vé hoc liéu.
Thién duong dat chuan mang dac trung Phat giao: BDam nét thién vi véi kién trac
hinh thap mang biéu twong hoa binh va hudng vé nodi tim, khong gian nay ludn
rong mé cho sinh vién, nghién ctru sinh tim vé ngudn gia tri dich thue. Phong hoc
hién dai, tién nghi: co trang bi may chiéu, hé thong diéu hoa va nhitng hoc cu rat
tién tién va hién dai. Ngoai ra con c¢6 nhimng phong thi nghiém mang tiéu chuan
qudc té. Ki tlc x4 rong réi chat lugng cao: Co phan khu nam, nit v6i thiét ké dam
bao. Pay 1a ngdi truong bao dam nhit vé chd & cho sinh vién. Riéng di véi sinh
vién nudc ngoai, va nghién cuu sinh hién duge dac cach ¢ riéng voi nhitng tién
nghi tot nhat. Cé cac khu dich vu cham soc sitc khoa, mua sdm va phuc vu tién ich.

Thong qua buc tranh so lugc vé cac dai hoc dao tao Phat giao tai An Do, cho
thdy day 1a co s& c6 mo hinh quéan 1y day hoc Phat hoc kha quy mé tir: Giang su, tai
liéu hoc, thién duong dén cac diéu kién dam bao khac déu duoc quan tam dau tu ky
ludng chinh vi vay ma thu hit nhiéu sinh vién nudc ngoai dén du hoc va nghién ciru,
boi 18 truong da quan tim dén viée chat luong, doi méi trong day hoc nham dap tng
nhu cau nguoi hoc. Co thé khai quat thanh mot sd nét tiéu biéu dé tién nghién ctu:

- Cac Truong DH Phat gido co cung mot Hoi dong diéu hanh thong nhat, vi

vay viéc trao doi gitra cac gido su, chure sac cua cac truong voi nhau duge thuan lgi.
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- Luat nhap hoc (chuén dau Vao) rat nghiém khéc, chi nhitng ai thong thao
mén hoc ¢b va hién dai méi duge nhap hoc. Pé tham du méi truong Phat hoc bac
PH, ngudi hoc phai trai qua cac 16p hoc so cap theo ting cap hoc va tu luyén tai
cac Tu vién. Hoc vién trong cac PH & ddy duoc phan ra nhiéu 16p tuy theo trinh do
khac nhau tir thip dén cao. Pay ciing 1 noi DT ra nhiéu vi T6 su 13i lac cuia An Do
cling nhu cac nudc khéc.

- Chuong trinh cac mén hoc gdm ton gido va thé tuc, chi trir nhimg mon lién
quan dén quan sy, phuc vu qudc gia khong duoc day. Noi dung DT cha yéu nham
vao viéc nang cao dao dirc con ngudi, dong thoi ciing DT mot s6 hoc gia 16i lac cho
xa hoi. Gido dyc Phat gido nham tao ra mot xa hoi Iy tuong théng qua Phat phap.

- Phuong phap day hoc nhan manh viéc tu hoc, théao luén, ban luan gitra cac
hoc vién dé ho hoc héi kinh nghiém can thiét trude khi truyén ba gido phap. Hang
ngay c6 nhiéu bai thuyét giang dugc thyc hién, ho ting cuong giang day theo cach
phat trién tri tué, tu duy doc 1ap ctia ngudi hoc, sau do trai nghi¢m va tu ching. Két
hop voi tinh hoa cta phwong phap truyén théng, hé théng gido duc Phat gido An
Do trong thoi ki phét trién da huan luyén nguoi hoc theo timg linh vyc riéng biét
phu hop véi kha niang va ning khiéu cta timg ngudi nham phat trién t6t nhat tiém
nang cua ho.

- Piéu kién tu hoc cua hoc vién déu dugc chu Célp mién phi, cudc séng tu hoc
ctia ho déu tun thu theo luét 1¢ cua tu vién, Hoc vién 1a mot moi truong khép kin
tir dn O, sinh hoat dén hanh tri theo timg phap mon véi nhitng hanh gia c6 uy tin
duc do.

1.7.4. Dai Loan

Tai day, cac Hoc vién Phat hoc dugc[17], [18], [65] thanh lap két hop 16i
gido duc hién dai voi gido duc truyén théng Tung Lam hinh thanh nén dac trung
16n ctia nén gido duc Phat gido hién dai, chia lam hai loai can ban: Kiéu Hoc vién
Phit gido quy md nhé do Bo Noi chinh quan 1y, ldy GD Tang gia lam chinh; Thu
hai 14 t6 chitc nghién ctru tu tudong Phat gido do Bo gido duc dé xuit va thyc hién;

Tiép theo dén kiéu hién dai 13 gido duc tong hop, xuat hién cac dai hoc Phat gido do
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cac doan thé phat gido mo, & d6 khong chi truyén thu tu tuong Phat gido ma con
lya chon phuong thic gido duc phan h¢, phan khoa theo kiéu hién dai thuc hién
cong tac gido duc bac cao.

Ché dinh thé ché gido duc phan ting cip, xdy dung nodi dung gido duc ting
gia ¢6 tht ty dé boi dudng nén nhitng nhan tai Phat gido c6 dao tim va tim qudc té,
chuyén tir gido duc ting chung Phat gido sang cha trong thuc tién gido duc cao
dang Phat gido, sau d6 md rong gido duc toan dién va li tudng gido duc 16n tdi toan
x3 hoi; Nghién ctru va nang cao chét luong day hoc trong gido duc Phat gido; Xy
dung ché do hanh chinh ndi bd trong S& nghién ctu: xay dung lai hé thong hanh
chinh, moi cac giang vién, cac nha nghién ctru téi giang day voi mice luong cao,
cung cip cac diéu kién sinh hoat cho nghién ctru sinh; phan chia & quyén han va
chuc trach cua cac thanh vién trong Hoi déng Tri su, trinh ty cong viéc lam cho
cong viéc cua t6 chic don gian, minh bach, tranh tinh trang cac van dé nay sinh do
hanh chinh va hoc thuat 1am anh hudng 1an nhau.

Viéc QLDH ¢ cac co s¢ dao tao Phat hoc dap ung yéu cAu chat luong, ddi
mdi gido duc da dugc quan tdm trén cac phuong dién cidn ban: muc ti€u, phuong
phap, mé hinh co cdu t6 chtrc, chuwong trinh day hoc, Giang su, TNS, gan dao tao
Phat hoc véi thue tién Phat su. Phat Hoc vién 13 co ciu gido duc nd1 bd cua Phat
gido, voi muc tiéu chil yéu 13 dao luyén nhan tai hoang phap va nang cao trinh do
giao duc Phat gido cho quén chung tin do. Vé nghién ctru co so ¢ loai thi doc lap, co
mot sd khac 13 co cau phu thudc cua cac Phat hoc vién. Tét ca cac Phat hoc vién &
Pai Loan déu do céac chua hay hoi doan ty dung ra thanh 1ap va la co cAu gido duc
truc thudc chua hay hoi doan Phat gido do.

Ngoai cac dic diém trén vé muc tiéu va phuong phap dao tao cac Phat hoc vién
& Pai Loan con c6 cac dic diém sau: dao tao nhan tai va bdi dudng vé phuong phap
nghién ctru hoc thuat Phat hoc; bdi dudng nhan tai vé Hoang phap, cung cap cho gidi
Phat gido ngudn nhan lyc da nguyén hoa vé moi phuong dién nhu: hoc gia, cac nha
gido duc, cac nha hoat dong vin hoa...Vé chuong trinh giang day bao gém: da kinh

dién, da ngon nglr nhu: Phan van, Pali van, Tang van, Anh van, Nhat ngt..., cic
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phuong phap nghién ciru khoa hoc va hoc thuat. Coi trong chat luong doi ngil giang
day: ngoai cac Phap su, Giang su trong Phat gido ra con moi cac gido sur ndi tiéng trén
moi ldnh vuc khoa hoc va cac hoc gia c6 tiéng tim dong tham gia giang day.

1.7.5. Thai Lan

Thai Lan chu yéu theo Phat gido Nam Téng [17], [18], [63], chuong trinh
Phat hoc bat dau tir ctr nhan (4 nam), cac Tang si khong phai trai qua cac chuong
trinh So déng, Trung cép, Cao dfmg Phat hoc nhu ¢ Viét Nam. Nho hoc chung
chuong trinh gido duc do Bo gido duc quy dinh, cac Tang si Phat gido NamTong co
kién thirc Phd thong viing vi ho hoc chung véi hoc sinh doi tai cac truong do Bo
gido duc quy dinh thuong nim trong khudn vién cta chua hodc doc lap véi chua,
ho khong phéi cting hoc mét liic hai chuong trinh thé hoc va Phat hoc. Tudi trung
binh cua mét Tang si Phat gido Nam Tong dau tién si Phat hoc hodc cac nganh hoc
khac 1a 26 tudi. Mo hinh nay hop vdi gido duc cong thong danh cho nguoi doi.
Duéi su bao trg caa Chinh phua cac ngdi trudng Pai hoc Phat gi4o tai Théai Lan hau
hét duoc hd tro vé moi mat: Hoc phi, chi phi sinh hoat, di lai va chd 6.

Vo1 hé théng giao duc hién dai, tai day dﬁy du co s ha tﬁng nham phuc vu
cho hoc vién trong suét qua trinh ndi trd va theo hoc nhu: Nha hoi nghi, khu noi
trd, thu vién, phong phét hanh, khach san, nha an, hé théng xe buyt mién phi,.. .

Hién nay truong dao tao véi cac khoa chinh la Phat hoc, giao duc, nhan van.
Péi tuong hoc khdng chi danh riéng cho tu si ma ngay ca sinh vién bén ngoai -
nhimg ai 6 nhu cau nghién ciru vé Phat hoc déu c6 thé dang ky thi dau vao. Véi
thoi gian 12 4 nam Pai hoc, 2 naim Cao hoc, 4 nam Tién si.

Phan 1én quan ly day hoc Phat hoc & Thai Lan van theo 15i truyén théng, kinh
nghiém va su trg gitip cua Hoang gia, do cling 1a mdt trong nhitng nguyén nhan lam
giam sat chat luong cua cong tic nay trong tinh hinh méi. Gido duc Phat gido 18
thudc nhiéu vao Hoang gia, khép kin theo truyén thong dic thu Phat gido nén chwa
that sy c4i mo va cap nhat trong viée hoa nhap vaoi bén ngoai thic day gido duc theo
hudng hién dai. Quan 1y day hoc Phat hoc nham d6i mdi, nang cao chét lugng cling

duoc dé cap tai Thai Lan nhung chua théng nhat déng b0, chu yéu van coi trong noi
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dung chuyén mén Phat hoc, ma chua quan tim dén cac nhén t6 khac ciing quan trong
trong qua trinh day hoc hiéu qua.

Theo truyén théng, hoc tap, rén luyén, nghién ctru, va giao duc hop thanh
nong cdt cua giao duc Phat gido, viéc nd luc tim hiéu Phat gido 1a mdt hinh thirc
gido duc. Pao tao tu si ho chu trong cac ndi dung sau:

- Thir nhét, mot vi tu si can phai hoc, phai c6 trach nhi¢ém hoc tat ca nhiing
161 day ctia Buc Phat. Mot vi tu si phai hoc kinh dién trong Tam tang, moi vi déu co
thé tu do lua chon, tuy vao kha nang ctia minh ma co thé hoc mét tang, hai tang,
hay cé ba tang kinh dién néu vi 4y mudn. Mot khi nam viing va c¢6 kha niang ghi
nhd gido phap trong kinh dién, vi ay nén thuyét giang kinh phap cho nguoi khéc.
Nhi¢m vu nay la nhiém vu hoc; Pé thuc hién muc dich hoc nay, vi tu si phai hoc
Pali, day 1a ngdn ngit gdc Pirc Phat dung dé thuyét phap, va day 12 ngdn ngir nguoi
dan mién Trung An st dung trong thoi Ptc Phat, Pali 1a thanh ngit, gido phap
nguyén thuy ctua Dirc Phat va mot sb tic pham Kinh dién khéc, ca cho xuét gia va
tai gia, dugc luu giit bing ngdn ngir nay.

- Thir hai, mdt tu si phai thuc hanh thién dinh. Chu Tang va Sa-di phai thuc
day s6m, tung kinh hay cAu nguyén budi sang trude khi di tri binh khét thuc. Yéu
cau nay chinh 1a thuc hanh thién quan, mot phap tu thich hop cho cac vi tu si theo
truyén théng tu ¢ nui rimg va nhing vi 16n tudi mdi xuat gia, vi v6i phap tu thién
dinh, chu vi nay dé hanh tri 161 Phat day hon 1a ¢6 gang ghi nhé doc tung va hoc
thudc long Kinh dién.

Co ba phuong di¢n can phai rén luyén: than, khéu va y nham co6 duge tri tué
va dan dan chung dat Niét Ban. Ba phuong dién trau gidi ndy goi 1a tisikkha, ba
phap hoc theo truyén théng Phat Giao:

Trude day, thanh nién tré it c6 co hoi dé hoc 1én bac dai hoc, dic biét la
nhimg ngudi sdng & cac mién qué, vi chi cé cung dién hoang gia va tu vién ¢ thanh
phé ddo tao 1én dén bac dai hoc. Nhing cung dién hoang gia nhan va dao tao ca
nam 1an nit va nhimg ai duoc su gido dyc tir hé théng nay déu c6 mot twong lai day

htra hen. Trong khi d6, giao duc tu vién chi danh cho ngudi nam va hau hét nguoi
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hoc, néu khong néi 1a tat ca, déu 1a chu Tang va tap su XUt gia tho gidi dé duoc
hoc & hé thdng truong nay. Chu Ting, ngudi tiép ndi gido phap cua Puc Phat, dong
vai tro rat quan trong trong viéc duy tri va tiép tuc thap sang ngon dén chanh phap.
Chuong trinh thanh 1ap mdi mot lang xa c6 mot ngudi tho phap dé phat trién doi
ngil Tang tai, thé nhung chuong trinh ndy ciing khong duge nhu mong doi ban dau.

Nhu vay viéc QLDH Phat hoc ¢ Thai Lan cling chua theo mot h¢ théng déng
bd khoa hoc, chi cht trong phﬁn ndi dung day hoc ma chua chti y dén thiét lap chat
luong dau vao, qué trinh day hoc hé théng toan dién, nhu cau nguoi hoc, ké hoach
day hoc va cac diéu kién day - hoc khac.

1.7.6. Tai cdc nwéc Phdt gido nguyén thay - Tiéu thira (Theravada.)

GDPG & céc nudc theo hé phai nguyén thuy - tiéu thira nhu Tich Lan,
Myanma, Thai Lan [17], [18]. Quan ly day hoc Phat gido ¢ cac nude theo Phat gido
Theravada rat cha trong vao viéc huén luyén dao duc cho hang tai gia, va mot trong
nhing sang tao dic sic cua truyén thdng nay 1a quy dinh thoi han xuat gia cho
nhitng nguoi tré tudi, tao mot thoi gian nhét dinh dé ho c6 diéu kién hoc hoi giao
Iy, tu tap thién dinh va phat trién dao duc. Hinh thirc nay khong chi 1 van dé gido
duc dao duc, ma con l1a phuong cach luu gitr nhitng gia tri van hoda va ton gido mot
cach hitu hiéu nhat. Va day ciing c6 thé 1a mot cach thirc gitp cho cac nudc theo
Phat giao Theravada gitt gin dugc truyén thong ton gido cia minh kha tron ven.
1.7.7. Tai Han Quéc

O Han Qudc, Phat giao di co nhiéu thé ky hung thinh va c6 anh huong sau
rong, it nhat 13 tir thé ky thir 10-14. Trong thoi ky nay ting si duoc dao tao va huin
luyén k¥ vé nhiéu linh vuc & tu vién. Cc Tu vién Phat giao bén canh gidng day cho
Tang si vé Kinh - Luat - Luan, con huan luyén ho tré thanh nhiing ngudi c6 thé gin
giit va truyén ba gido 1y va thiét 1ap mot xa hoi dua trén nhiing gia tri Phat giao[3],
[18]. Nhung trong qué khir, cac tu vién hau nhu chi danh cho viéc huan luyén Ting
1ir, hang thé tuc khong duoc tham du vao. Khong co tai liéu nao cho thay rang gido
duc tu vién dugc mé rong cho hang thé tuc & day. Quan 1y day hoc & day van duy

tri theo truyén thong, c6 nhimg nét dic thu nghiém ngit.
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Két luan chwong 1

Céc nghién ctru trong va ngoai nudc lién quan dén quan 1y day hoc dap tng yéu
cau d6i méi gido duc phac hoa khéi quat birc tranh vé quan 1y day hoc kha nhiéu mau
sdc boi cac tiép can khong gidong nhau. Tuy nhién d6 13 cin ct dé khang dinh hudng
nghién ctru ctia dé tai 1a dung dén boi 18 chua co cong trinh nghién ciru cu thé nao dé
cap dén “Quan 1y day hoc tai Hoc vién gido dap tmg yéu cau doi moi gido duc” mot
cach hé théng, chinh thirc. HEé théng 1i luan ludn cac van dé lién quan da dua ra dugc
cac khai ni¢ém can ban lién quan, dac biét 1a khai niém cong cu cua Luan an: “Quan ly
day hoc tat HVPGVN la mot qua trinh tdc dong c6 muc dich co ké hoach nham gay
anh huong cua cac chu thé quan ly cua Hoc vién (Gido Hoi PGVN, Hoi déng diéu
hanh, Vién trudng, Truong khoa, Ban quan 1y dao tao va cac chi thé c6 chirc ning
quéan 1y day hoc khéc...) dén doi ngii Giang su, Tang Ni sinh, moi trudng day hoc tai
Hoc vién thong qua co ché quan ly dac thu cua Hoc vién, nham dat duoc muc dich cta
qua trinh day hoc (d4o tao nhimg con ngudi ¢ chiéu sau vé nhén thirc va chiéu rong
vé 1ong nhan 4i, ¢ ning luc sang tao, tu duy doc lap, trach nhiém cong dan, dao dic
va k¥ nang Phat su, nang lyc ngoai ngir, ky luat lao dong, tac phong Tu si, nang luc tu
tao viéc lam httu ich va kha nang thich ng vdi nhiing bién dong cua thuc té hoat dong
Phét su) tai Hoc vién dap tmg yéu cau d6i méi gido duc.”

Noi dung quan 1y day hoc & Hoc vién Phat gido VN théng nhat gém cac linh
vuc co ban sau: Quan Iy muc tiéu day hoc; Lap ké hoach day hoc; Quan Iy ngi
dung/chwong trinh, day hoc; Quan ly nguoi day (Giang su-hoat dong day); Quan ly
nguoi hoc (TNS-hoat dong hoc); Chi dao qua trinh day hoc, Quan ly phuong phap
day hoc; Quan Iy kiém tra, danh gid két qua day hoc; Qudn Iy phwong tién, co s¢
vt chat, diéu kién phuc vu day hoc; Quan ly dap dung cong nghé day hoc va cac
hinh thirc t6 chire day hoc

Vi¢c hoc hoi kinh nghiém quéan 1y day hoc cia cac co sé dao tao & mot s6
nuéc co bé day trong quan 1y day hoc Phat gido di dua ra goi ¥ thiét thuc cho
phuong thirc quan ly day hoc tai Hoc vién PGVN trong nhitng nam té1, tham chi co
thé c6 phuong thirc lién két qudc té trong dio tao Phat gido dé gido duc Phat gido
ctia Viét Nam ngay cang duoc nang tim, phat huy cac gia tri ban sic cia dan toc do

cling 1a hudng tiép can cua Luén an.
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CHUONG 2
THUC TRANG QUAN LY DAY HQC O HQC VIEN PHAT GIAO VIET NAM
PAP UNG YEU CAU POI MOI GIAO DUC

2.1. Khai quat vé Hoc vién Phat gido Viét Nam
2.1.1. So lwec lich s hinh thanh Hec vién Phdt giao Viét Nam

Hoc vién Phat giao Viét Nam[3], [4], [9], [18], [50] bao gdm 04 Hoc vién
Phat gido (Hoc vién Phat gido Viét Nam tai Ha N§1, Hoc vién Phat gido Vi¢t Nam
tai TP H6 Chi Minh, Hoc vién Phat gido Viét Nam tai Hué, Hoc vién Phat giao
Nam tong Khmer tai Can Tho) truc thudc Trung wong Gido hdi Phat gido Viét
Nam: Hoc vién Phat gido Viét Nam tai Ha Noi, tién than 1a Truong Cao cép Phat
hoc Vi¢t Nam Co s¢ I, dugc thanh 1ap thang 11/1981. Sau do, dugc ddi tén thanh
Hoc vién PGVN nhu hién nay theo Quyét dinh s 19/QB/TGCP, ngay 23/6/1997
cua Truéng Ban Ton giao Chinh phu, dia diém tai Séc Son, Ha Noi; Hoc vién Phat
gido Viét nam tai TP HCM toa lac s6 716, Nguyén Kiém, Quan Phi Nhuan, TP. HO
Chi Minh. Day la mdt co sé gido duc céip DH cua Gido hoi Phat gido Viét Nam,
duogc thanh 1ap tir ngay 25 thang 02 nam 1982 theo Nghi quyét phién hop thir nhat
ciia Ban Thuong truc Hoi dong Tri sy Trung Uong va theo quyét dinh 0160/QD
ngay 17 thang 03 nam 1983 cta Uy ban nhan dan thanh phé H6 Chi Minh, véi tén
goi l1a Truong Cao cép Phat hoc Viét Nam, co nguén géc to truong Pai hoc Van
Hanh, truong BH dau tién cua Phat gido tai Viét Nam da dao tao thanh cong nhiéu
thanh nién Viét Nam hién dang gitt nhiing vai trd then chdt trong cac co quan nha
nudc; Gido hoi Phat gido Viét Nam tai Thura Thién da tién hanh viéc thanh 1ap Hoc
vién Phat gido Viét Nam tai Thira Thién-Hué, song song v&i viée thanh 1ap cac Hoc
vién & Ha Noi va Sai Gon. Hoc vién da chinh thirc 1am 18 khai gidng khoa déu tién,
Khoa | (1997-2001) vao ngay 12-9-1997 tai giang duong Chua T BDam. Cac Tang
Ni theo hoc thudc du cac phai ciia Phat giao nhu Khéat Si, Nam Tong (Nguyén
Thuy) va Bac Tong; Hoc vién Phat giao Nam Tong Khmer duoc thanh lap vao nim
2006 theo quyét dinh s6 171/QB/TGCP, ngay 14-9-2006 ciia Ban Ton giao Chinh
phu. Ngay 16-10-2006, UBND Thanh phé Can Tho ra quyét dinh s6 4077/ UBND-
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XDCB vé viéc dau tu xdy dung Hoc vién Phat gido Nam tong Khmer tai phuong
Chau Vin Liém, quan O Mén, thanh ph Can Tho ¢é dién tich 113.100m2.

+ Piém chung: V& can ban cac Hoc vién déu truc thudc va theo nhitng chi
dao chung dbi v6i su nghiép GDPG do GHPGVN quy dinh, déu quan 1y dao tao
theo mo6 hinh cia mot HVPGVN. Nhiém vu cua cac Hoc vién la dao tao nhiing
nguoi co du phém chét trén hai khia canh: V@& trinh d 1a c6 thé hoc va Phat hoc; vé
nhan cach 14 pham cach, dam hy sinh vi Iy tudng cta Phat t6, d6 1a phuc vu ching
sinh, 1a Hoang duong chinh phép, 1a phung sy T6 qudc, bao vé hoa binh.

Khung chuong trinh DT déu c6 mén ndi dién va ngoai dién. Co cau to chirc
déu co Hoi dong diéu hanh c6 su quyét dinh théng nhat va tdi cao, co cac phong
ban chitc nang thuc hién cong tac QL va hd tro DT, cac don vi BT (cac khoa, vién,
b mon) truc tiép thuc hién qua trinh DT, phu trach chuyén moén va nghién cuu
khoa hoc. Vi 12 mot ngdi trudng dao tao Tang, Ni, nhiing ngudi xuat gia nén
chuong trinh dao tao cia Hoc vién ¢6 nhiing bd mén chuyén nganh ma khong mot
truong dai hoc nao cd: Cac mon vé Luét Phat gido, vé kinh dién Phat gido, vé tu
tudng Phat gido, nhitng mon thyc hanh nhu thién hoc, toa thién... hay cac khoa tu,
cac nghi 1& ctia nha Phat déu duoc giang day, thuc hién déu dan. Bén canh d6, cic
Tang Ni sinh cling phai hoc nhitng mén hoc dai cuong nhu nhitng ng6i truong dao
tao binh thudng khéc, d6 14 nhimng tri thirc ctia thé hoc. O GHPGVN van giang day
cac bd mén nim trong cac h¢ théng triét hoc nhu triét hoc phuong Pong, triét hoc
MaAc - Lenin, chti nghia xa hdi khoa hoc, lich stt VN, lich str thé gidi, van hoc VN,
van hoc thé giéi... Mot Tang Ni sinh ngoai viéc thong kinh ké nha Phat, phai c6
von kién thtrc nhat dinh vé thé hoc thi dtrmng & trong vi tri xa hoi mai thuce hién duoc
chuyén trdch. Nhitng Tang Ni sinh dugc dao tao & Hoc vién c6 khac han vé chit, vi
mdi Tang Ni sinh theo hoc tai Hoc vién khong chi dugc tu, ma con duoc hoc kién
thize. Nhitng mon hoc chuyén nganh vé gido 1y nha Phat & trinh do rat cao, moi
truong cua Hoc vién cling 1a mot moi truong tu hanh rat tot nén két qua dua lai cho
cac Tang Ni sinh & Hoc vién chac chan sé& tt hon nhiéu so voi nhiing nguoi chua
dugc qua cac hé théng ddo tao. Pé duge theo hoc tai Hoc vién, cac Tang Ni sinh

phai qua cac khoa thi rat nghiém ngat. Chi nhimg Tang Ni sinh da tot nghiép THPT
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va trai qua céac 10p so cdp va trung cap Phat hoc, thi méi du diéu kién giri hd so thi
vao Hoc vién. Ngoai nhiing bai thi vé kién thure thé hoc, kién thic Phat hoc, con ¢
thém nhiing diém sd vé pham cach, vé tng xir cia mdi Tang Ni. Nhiing Tang Ni
khi da thi vao Hoc vién di c6 von kién thtrc thé hoc cling nhu Phat hoc tuong ddi
viing vang, vao dugc Hoc vién, duoc hoc tap trong moi truong dao tao chu trong
ca hai mang dé nén trinh do s€ dugc nang 1én.

Pé gop phan dap ung muc tiéu cia chuong trinh dao tao, mic du diéu kién
co s& vat chat chua hoan tat, song Hoi dong diéu hanh Hoc vién di c6 nghi quyét
chuyén dé vé chi dao cong tac nghién ctru khoa hoc va mé rong quan hé Qudc té
trong d6 cd nghién ctru khoa hoc. Budce dau, Hoc vién da xay dung dé an dao tao
cao hoc trén co s& phéi két hop véi Truong Pai hoc khoa hoc x& hdi nhan van
thudc Pai hoc Quéc gia Ha Noi, danh cho Tang Ni da tét nghiép Hoc vién cac khoa
trudc, dong thoi tiép tuc bdi dudng nhimg Tang Ni sinh ¢6 kha ning va trinh do dé
gidi thiéu di du hoc theo chuong trinh hoc bong ciia Nha nuée. Nhu vay, song hanh
cung qua trinh gido duc dao tao, hé¢ théng cac Hoc vién Phat gido Viét Nam, dac
biét 1a Hoc vién PGVN tai Ha Noi va thanh phd H6 Chi Minh déu c6 nghién ctru
khoa hoc, trudc hét 1a nghién cru khoa hoc phuc vu cong tac giang day, tiép theo
doé 1a thuc hién cac chiic nang nhiém vy Phat gido dugc GHPGVN giao phd. Bén
canh d6, Hoc vién phdi hop tham gia cac hudng nghién ctru chii yéu xoay quanh
cac vain dé vé Phat phap, Phat hoc, cu thé:

- Bao tdn cac gia tri van hoéa, dao duc, triét hoc va tdm linh cua Phat giao noi
chung, Phat gido Viét Nam noi riéng.

- Phién dich va 4n hanh Dai Tang Kinh Viét Nam tir cac Pai Tang kinh Han
ngtt, Pali ngir va Tang ngtr.

- Phat huy tinh séng tao trong viéc xién dwong va truyén ba Phat phap bang
cach van dung phuong phép ludn cta cac nganh hoc hién dai, nhu triét hoc, dao duc
hoc, tam 1y hoc, xa hdi hoc, chinh tri hoc, nhan hoc, ngén ngir hoc, moi truong hoc,
v.v...dé kham pha, gidi thi¢u va img dung dao Phat tai Vi¢t Nam.

- Nghién ctru sy dong gop ctia Phat gido Viét Nam dbi voi van hoa va lich sir

Viét Nam; dong thoi nghién ctru cac anh huong cua Phat gido Viét Nam trong lich
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su xay dung va bao vé dat nude trén cac phuong dién xa hoi, nghé thuat, kién truc,
van hoc, dao duc va nhan thuc luan v.v...

- Nghién ctru qua trinh du nhap va phat trién ctia cac nudc Phat gido trén thé
gi61, cling nhu sy dong gép cia Phat gido tai cac nude do.

- Thiét lap céc mbi lién hé va giao luu vé ban sic van hoa Viét Nam va
truyén thong tdm linh ctia Phat gido Viét Nam véi cac nén vin hoa cua cac nude
khac, cling nhu céc truyén théng tAm linh Phat gido tai cic nudc nay.

- T6 chirc cac hoi thao vé nhitng dé tai lién quan dén Phat gido.

- Hop tac va trao doi nghién ciru vé Phat hoc va cac van dé lién hé vai cac
truong Pai hoc, cac Vién nghién clru, cac Hoc vién trong va ngoai nudc.Vige
nghién ctiru khoa hoc vdi cac huong dac thu s€ dua vi thé ctiia Hoc vién Phat giao
xing tam 1a mot trung tAm dao tao, nghién ciru khoa hoc vé Phat gido véi nhiing
nét rat dac thu & Viét Nam.

+ Piém khac biét: Do chuc nang nhiém vu dugc phan cép khac nhau, cung
voi dac thu ving mién nén cac Hoc vién déu c6 nhitng khac biét nhét dinh.

- Tai HVPGVN ¢ Ha Noi thi cac thanh té déu kha mau muc va dang trong
qua trinh phat trién ngay mot quy mo hon, ddo tao hé Cao dang va Cir nhan Phat
hoc voi cac mon hoc phu kin trong sudt qua trinh tu hoc, mé hinh BT khép kin, co
noi hoc, tu, luu tra tap trung nén rat thuan tién trong qué trinh quan Iy TNS. Giang
su 1a nhiing vi c6 chuc sdc trong GHPGVN va kiém chtrc trong va ngoai Hoc vién,
duoc DT bai ban va bd tri hop chuyén nganh. Tuong lai, Hoc vién s€ xay dung va
phat trién chuong trinh dao tao sau dai hoc, lién két trong dao tao tién téi thu hat
cac hoc vién quéc té. Hoc vién PGVN sé& nang cao chét lugng dao tao dé tro thanh
mot dia chi dao tao Phat gido vuot ra khoi khuon khd Viét Nam.

- HVPGVN tai TPHCM theo xu hudng lién két quéc té d¢é DT véi quy md
16n, mang tdm voc phit hop xu thé hoi nhap. Tuy nhién Thién vién dang trong qué
trinh cai tién va tring tu nén chua c6 noi ndi tri tap trung cho TNS nhu Ha Noi,

day ciing 1a mot kho khan bat cap trong viéc QLPT theo ding dic diém cia Phat
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giao. Diém khac biét can luu y, day la noi duy nhét dao tao trinh do Thac si Phat
hoc, ¢6 chuong trinh DT tin chi nham rat ngan thoi gian hoc trén 16p cta hoc vién.

- Tai Hué, chu yéu la chuong trinh BT Hoc vién va hé Cao déng, DT sb
lugng it va theo chi ti€u dugc phan bd c6 su két hop tham khdo cua HVPGVN tai
Ha No6i va TP HO Chi Minh. Quy mo6 DT nho, co so vat chit con nghéo nan va
thiéu sy dau tu thoa dang nén chua dong bo.

- Tai c4c tinh Mién Tay Nam b, c6 nét dac thu khéc bi¢t 1a c6 Phat gido Nam
tong Khmer nén chuong trinh DT cé sy khac biét bdi cac mon hoc cod tiéng ban dia,
chit yéu 1a cAp Trung hoc va So cap Phat hoc réi rac cac tinh mién Tay Nam b, cip ctr
nhan Phat hoc chi ¢6 & Can tho, chat luong dao tao con yéu va thiéu nhiéu mat, gi4o
duc kiéu tu vién van chiém wu thé nén chua that bai ban va hoa nhap véi xu thé chung.
2.1.2. Co cdu t6 chic

Hoi déng diéu hanh, 1a co quan lanh dao cao nhét cua Hoc vién Phat giao
Viét Nam tai Ha Noi do Chu tich Ho1 déng Tri sy Gido hoi Phat gido Viét Nam phé
chuan theo dé nghi cia Vién trudng, co ché hoat dong quy dinh tai diéu 4, chuong
IIT Quy ché hoat dong cua Hoc vién PGVN tai Ha Noi gém co6: Vién truong, cac
Pho Vién truong, thu ky va cac Uy vién.

Phong Ban chitc ning gém c6: Vin phong, Phong Pao tao va Cong tac sinh
vién; Phong t6 chirc can bo va Kiém soAt; Phong Nghién ctru khoa hoc, dao tao sau dai
hoc va Quan hé Qudc té; Phong tai vu va Ban béo trg hoc duong.

Céc don vi dao tao, nghién ctru khoa hoc va phuc vu dao tao g6m co 8 don
vi co ban: Khoa Kinh tang; Khoa Luat tang; Khoa Luan tang; Khoa Phat gido st;
Khoa Quan tri co s& tu vién; B mon Thé hoc; Trung tam nghién ctru, B0 moén
thudc Hoc vién va cac bd mon thudc khoa.
2.2. To6 chirc khao sat thwe trang quan ly day hoc tai Hoc vién Phat gido Viét
Nam dap &ng yéu cau doi méi gido duc
2.2.1. Muc dich khdo sat

- Phat hién va danh gia sy dép tng cua hoat dong QLDH, QLDH dap ung

yéu cau hién nay da dat ra tai Hoc vién Phat gido Viét Nam.
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- Mitc dd nhan thic cta cac cha thé lién quan trong QLDH vé su can thiét
phai thyc hién QLDH dép mg yéu cau d6i méi tai HVPGVN;

- Phat hién va danh gia thuc trang QLDH dap tmg yéu cau d6i mdi, so sanh
gitra danh gia cia cac khach thé khao sat dé co nhirng két luan vé diém manh, diém
yéu cua cac mat QLDH tai Hoc vién da dat duoc, dua ra nhiing dé xuat giai phap
c6 tinh cai tién nham nang cao hiéu qua QLDH tai Hoc vién trong thoi gian toi dap
g yéu cau thuc tién.

2.2.2. Mdu khdo sat

Luin an st dung phwong phap chon miu thuin tién (convenience
sampling): Mau duoc lay theo phuong phap nay do sy thuan loi dbi véi nguoi di didu
tra (Vé thoi gian, dia diém, kha nang tiép can). Léy mau thuan tién thuong duoc dung
trong nghién ciru khdm pha v6i muc dich tim hiéu ¥ nghia thyc tién cua van dé
nghién ctru, diéu tra thir @& hoan chinh bang hoi hodc ¢6 cai nhin ban dau vé van dé.

- Khao sat 1ay ¥ kién 450 khach thé khao sat: Can bo 1anh dao quan 1y, Giang
su kiém chire, Can bo quan 1y dao tao c6 tham nién (150), TNS khoa VII (300):

Bing 2.1: Co ciu khdch thé khdo sdt la Ting, Ni sinh

Giéi tinh P tudi
20+30 31+40 41+50 51+60 >60
Ni sinh 92 (30,6%) | 78 (26%) |14 (4.6%)| 02 (0.6%) | 0(0%)
Tang Sinh 67 (22,3%) | 37 (12.3%) | 7 (2.3%) | 02 (0.6%) | 1(0.3%)
Tong so 159 115 21 4 1

Bing 2.2: Co ciu khdch thé khdo sdt la Gidng sw, Gidng sw kiém chirc

Giéi tinh Do tudi

20+30 31+40 41+50 51+60 >60
Nam 2 (1%) 15 (10%) | 40 (27%) | 57 (38%) | 13 (9%)
Nir 0 (0%) 11 (7%) 5 (3%) 7 (5%) 0 (0%)
Tong s0 2 (1%) 26 (17%) | 45(30%) | 64 (43%) | 13 (9%)

- Phong van sau 10 trudng hop dién hinh c6 hiéu biét sau, kinh nghiém vé

QLDH & Hoi déng Tri su; Ban gido duc Tang Ni Trung wong, Ho1 déng diéu hanh
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dé ¢6 thém nhén dinh mang nét thoi sy vé QLDH dap ung yéu cau doi méi tai Hoc
vién.
2.2.3. Ngi dung khdo sat

Luan an khao sat vé thuc trang QLDH néi chung tai Hoc vién PGVN d6i véi
cac linh vuc co ban sau:

+ Khao sat trén cac ndi dung cua HP day hoc: Hoat dong day ctua Gidng su;
hoat dong hoc ctua Tang Ni sinh; kiém tra, danh gia két qua hoc tap; co s vat cht,
diéu kién phuc vu cho day hoc.

+ Vi ndi dung QLDH, luan 4n tién hanh khao sat trén cac linh vuc sau: Quan
Iy hoat dong ctia Giang su; quan 1y hoat dong hoc ctia Tang Ni sinh; Quén 1y kiém tra
danh gia két qua hoc tap; QL phuong ti€n, co sd vat chét, diéu kién dam bao day hoc;

Luan an tién hanh thu thap thong tin danh gia ciia d6i ngii GS, GS kiém churc
va Tang Ni sinh, tr d0, dua ra nhiing nhan dinh dua trén nhiing dit li€éu dinh luong
va dinh tinh; nhan dién dugc nhiing diém manh, diém yéu cua day hoc va quan ly
day hoc ¢ Hoc vién Phat gido Viét Nam.

Tir danh gia cua Tang Ni sinh va doi ngii GS, GS kiém chirc dé so sanh cac
quan diém c6 sy khac nhau hay khong, cac xu hudng danh gia co ciing quan diém
khi nhin nhin cung mot van dé.

Bén canh d6, luan an con khao sat vé cac yéu td co ban anh huong dén hiéu
qua Quan ly day hoc dap timg yéu cau ddi méi tai Hoc vién Phat gidao Viét Nam.

Khao sat 08 yéu t6 anh huong chu yéu: Gom nhém yéu t6 khach quan (3 tiéu
chi thudc thudc nhom yéu té khach quan: Chinh sach ton gido ctia quéc gia; Truyén
thdng van hoa, tdm 1y; phong tuc tip quan, doi sdng tim linh ciia ngudi dan; Moi
truong day hoc ciia Hoc vién Phat gido Viét Nam) va (5 ti€u chi thugc nhom yéu td
chu quan: Co s& phap ly, chinh sach quan Iy day hoc ctia Hoc vién PGVN; Su quan
tam cta lanh dao GHPGVN dbi v6i quan ly day hoc HV; Vai tro, nang luc cia
Lanh dao HVPGVN; Nang lyc, phém chét cua doi ngii Giang su Hoc vién; Y thuc,
dong co hoc tap, nang luc hoc tap cia TNS).

2.2.4. Quy trinh nghién ciru thuc trang

Luan an xay dyng bo cong cu khao sat thuc trang theo cac budc dugc trinh

bay trong hinh 2.1[51].
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Co sé Thang do Thao luén nhom: | Thang do
ly thuyét nhan 1 Dicu chinh nhan ?

A

Cronbach Kiém tra twong quan bién — tong P Dinh lugng so b
alpha Kiém tra Conbach alpha - (n=50)
> 7 ‘ 13
EFA Kiém tra trong s6 EFA, nhan t6 va phuong sai trich

A 4

Thangm . | Pinh lugng chinh thirc
chinh thirc_~ " (n=450)

v
Tan suét, trung binh, d6 léch chuan, p-value, twong quan hoi <

quy

Phan tich

Hinh 2.1.Cac budc xay dung bo cong cu khao sat
Bwéc 1: Xay dung tiéu chi va diéu chinh thang do

Luan 4n tién hanh xay dung bd cong cu khao sat 1a thang do Linkert véi 5 muc
d6 phan hdi (Thang do nhép 1). Thang do dugc xay dung xoay quanh cac nhan td sau:

- Thang do vé day hoc: (1) Hoat dong day cua Giang su; (2) hoat dong hoc
ctia Tang Ni sinh; (3) Kiém tra, danh gia két qua day hoc; (4) Co so vat chat, diéu
kién phuc vu day hoc

- Thang do vé quan 1y day hoc: (1) QL hoat dong day cta Giang su; (2) QL hoat
dong hoc ctia Tang Ni sinh; (3) QL kiém tra, danh gid két qua day hoc; (4) QL phuong
tién, co s& vat chat, didu kién dam bao day hoc; (5) Quan ly moi truong day hoc.

Thang do duoc thao ludn nhom véi cac chuyén gia dong gop ¥ kién chinh
stra noi dung cac item (Thang do nhap 1an 2)

Buéc 2: Chuén héa thang do

pé thang do dam bao d¢ tin cdy, ttic 1a do luong dugce van dé can do, luan 4an
tién hanh khao thtr (mdu thir n=50), tir d6 hiéu chinh thang do duya trén cac thong sb
sau: hé sb tin cdy Cronbach alpha, phan tich yéu t6 kham pha EFA (Exploratory
Factor Analysis), tong trich phuong sai. Néu hé sb tuong nhiing bién quan sat (item)
tuong quan vdi bién téng (item-total correlation) nho hon 0,3 s€ bi loai bd. Trong

sO(factor loading) ciia nhitng bién quan sat nho hon 0.4 trong phén tich nhan t6 EFA
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tiép tuc bi loai bo. Tong trich phuong sai clia cac bién quan sat phai 16n hon 50%.
Pap tng dugc cac théng so trén thi thang do dam bao do tin cdy va do hiéu luc [51],
[53], [54], [55], [56], [62]. Sau khi chay dit liéu 1an mét, loai bo nhimg item c6 hé s6
turong quan khong dam bao. Két qua duogc thé hién ¢ bang 2.1, bang 2.2 va phu luc 3:
* PO tin cdy cua thang do vé quan ly day hoc tai Hoc vién Phat gido Viét Nam

Do tin cdy cua thang do

Reliability Statistics

Cronbach's Alpha N of Items

933 43

T dit liéu & bang 2.1, phu luc 3 cho thay: Vi hé s6 Cronbach alpha 1a 935, hé
sO twong nhitng bién quan sat (item) trong quan véi bién tong (item-total correlation)
16n hon 0.30 va tong trich phuong sai 1a 75.930, thang do dam bao do tin cay va do
hiéu Iyc. Pay 14 nhitng item trong thang do chinh thirc. Thang do ndy gdm 4 nhan to:

(1) QL hoat déng day cia Gidng sw, bao gdm cac item sau:
QD1 QD2 QD3 QD4 QD5 QD6 QD7 QD8 QD9 QD10 QD11 QD12 QD13 QD14
QD15 QD16

(2) Quan ly hoat dong hoc cia Tang, Ni sinh:

QH1 QH2 QH3 QH4 QH5 QH6 QH7 QH8
(3) QL kiém tra, danh gia két qua day hoc;
QK1 QK2 QK3 QK4 QK5 QK6 QK7

(4) QL phuwong tién, co s& vit chat, diéu kién dam bao day hoc;
QP1 QP2 QP3 QP4 QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

* Poi voi thang do vé thue trang day hoc

Do tin cdy cua thang do vé thue trang day hoc tai Hoc vién Phdt gido

Reliability Statistics

Cronbach's Alpha N of Items

747 27
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Dit liéu ¢ bang 2.2 v&i Cronbach's Alpha 13 .747, phan tich nhéan t6 & phu luc
6 voi tong trich phuong sai 1a 73.094%, hé s6 twong nhiing bién quan sat (item)
tuong quan véi bién tong (item-total correlation) 16n hon .30, thang do dam bao do
tin cay va dg hiéu luc.
Thang do chinh thirc vé thuc trang day hoc bao gdm cac nhan t6 sau:
(1) Hoat dong day: D1 D2 D3 D4 D5 D6 D7 D8
(2) Hoat dong hoc: H1 H2 H3 H4 H5 H6 H7 H8
(3) Kiém tra, danh gia két qua day hoc:K1 K2 K3 K4 K5
(4) Co so vat chat va cac diéu kién day hoc: CS1 CS2 CS3 CS4 CS5 CS6
Budc 3. Nghién ctru dinh lwgng chinh thirc
Luan an thu thap thong tin vé 4 linh vuc cia day hoc va quan li day hoc tai
Hoc vién Phat gido Viét Nam, xur ly thong tin théng ké sau: Tan suit, trung binh, do
1éch chuan, p-value, twong quan hoi quy.
Ouy wéc khodng diém twong dwrong véi cdc mirc do:
Chuéan danh gia:
1.00 — 1.80: Rét khong dong ¥
1.81 — 2.60: Khong dong y
2.61 — 3.40: Binh thuong
3.41-4.20: Pong y
4.21 - 5.00: Rat dong y
2.3. Thue trang day hoc & Hoc vién Phit gido Viét Nam dip ving yéu ciu doi
moi giao duc
2.3.1. Thuc trang hoat dong day ciia Gidng sw
Hoat dong gidng day & Hoc vién Phat gido Viét Nam chia thanh 2 ndi1 dung
gidng day tuong Umg v4i 2 cach phan chia ndi dung day hoc. Nhitng mén co ban
goi 1a ngoai dién bao gém cidc mon hoc nhu: Triét hoc Mac Lé nin; Triét hoc
phuong déng, phuong Tay; Tiéng anh; Han ném ... Nhitng mon hoc chuyén sau
ctia Phat hoc goi 1a ndi dién, do Giang su ciia hoc vién, Giang su thinh giang gidng

day. Chia thanh 4 khoa: Kinh, Luat, Luan, Phat giao su.
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V6i giang su, diéu 10 trong Quy ché hoat dong cua Hoc vién Phat gido Viét
Nam c6 quy dinh

“1. Chap hanh nghiém chinh cac quy dinh cua Gido hoi, phap ludt cia Nha
nudc va quy dinh cia Hoc vién.

2. Hoan thanh nhi€ém vu chuyén mon va cong tac khac duoc giao.

3. Tham gia gop ¥ kién vao viéc giai quyét nhitng van dé& quan trong ctia Hoc
vién, nhirng van dé lién quan dén viéc thuc hién cac quy dinh.

4. Tham gia coéng tac quan 1y Hoc vién. Puoc huong luong, phu cap va cac
quyén loi khac theo quy dinh cua Hoc vién; dugc xét ting tuyén duong cong dirc vi
su nghiép gido duc va dao tao Tang tai va cac phan thudng khac; dwoc tao diéu
kién can thiét dé nang cao trinh do chuyén mon va nghiép vu.

5. Giang su phdai hoan thanh nhiém vu duogc giao. Gidng day theo dung noi
dung, chwong trinh, ké hoach di duoc Hoc vién quy dinh.

6. Khong ngung tu bdi dudng chuyén mén nghiép vy, cai tién phuong phap
giang day dé nang cao chét luong dao tao.

7. Tham gia va chu tri cac dé tai nghién ctru khoa hoc. Chiu sy gidm sat cua
cac cap quan 1y vé chit luong, ndi dung, phwong phap dio tao va nghién ctru khoa
hoc.

8. Huéng dan, giup d& Tang Ni sinh trong hoc tip, nghién ctru khoa hoc, rén
luyén dao dirc va quy ct nép sdng thién gia.

9. Pugc bao dam vé mit td chic va ky thuat cho cac hoat dong tac nghiép.
Puoc quyén lya chon gido trinh, tai liéu tham khao, phuong phap va phuong tién
giang day nham phat huy ning lyc c4 nhan, bio dam noi dung, chuong trinh, chét
lugng va hi¢u qua ctua hoat dong dao tao va nghién ctru khoa hoc.”

Pé danh gia cac hoat dong gidng day cua Giang su tai Hoc vién Phat gido Vi¢t
Nam, luan an tién hanh diéu tra 300 Tang Ni sinh, sau khi lam sach dir liéu con lai

280 phiéu diéu tra. Két qua thé hién & bang sau:
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Bing 2.3. Pdnh gid ciia Ting Ni sinh déi véi hoat dong day ciia Gidng sw

tai Hoc vién Phdt gidao Viét Nam

TNS
Ma Item _ Thtr
X DLC
bac
D1 | Giang su nam vitng ndi dung chuong trinh day hoc 411 | 077 | 1
D2 | Giang su thuc hién ké hoach giang day theo ding tién do | 3.70 | 0.61 | 4
D3 | Giang su truyén dat con Tang Ni sinh ghi nhan va tié
g, e s s ' P 339 | 063 | 5
thu kién thure.
D4 | Giang su st dung va phdi hop nhuan nhuyén cac
s Hne VA prot Hop Y 393 | 0.78 | 3
phuong phap dac thu trong day hoc Phat hoc
D5 | Giang su luén khuyén khich su tranh luan, phat biéu
o 316 | 090 | 6
cua Tang Ni sinh trong 16p
D6 | Day hoc theo hudéng c nhan hoa, phat huy hét kha
x. o 290 | 097 | 7
nang cua moi Tang Ni sinh
D7 | Giang su thuong xuyén st dung céc trang thiét bi do
s X e ST 304 | 068 | 2
dung trong day hoc
D8 | Ung dung CNTT trong day hoc 213 | 096 | 8

Nhdén xét: Dit liéu bang trén cho thdy su danh gia ctua Tang Ni sinh v6i hoat
dong giang day cua Giang su & nhiéu khia canh khac nhau c6 su khac nhau. Tang
Ni sinh c6 xu huéng dénh gia Giang su 13 nguoi “nam vimg ndi dung chwong trinh
day hoc”, day 1a tiéu chi xép thr 1 v6i diém trung binh 13 4,11 (twong (mg voi
khoang “DPdng y”). Pay ciing 13 mot trong nhitng yéu cau ciia giang vién giang day
dai hoc no1 chung, Gidng su giang day trong cac hoc vién Phat gido noi riéng. Véi
tiéu chi danh gia vé muc do thudng xuyén “sit dung céc trang thiét bi, d6 dung
trong day hoc” ciing dugc cac Tang Ni sinh dénh gia cao v&i diém trung binh 13
3,94, xép thtr bac 2. Tuy nhién, khi duoc héi vé “Ung dung cong nghé thong tin
trong day hoc” thi cac Giang su khong duoc danh gid cao, chi voi diém trung binh
1a 2,13 (twong duong voi khoang “khong dong ¥7°), xép thir bac 8/8 cac item. Diéu

nay ching to kha nang ung dung cong nghé thong tin vao trong qua trinh day hoc
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ciia cac Giang su thip, it Giang su st dung cong nghé thong tin vao day hoc.
“Giang su thyc hién ké hoach giang day theo dung tién d6” cua hoc vién dua ra.

Vén dé dat ra 1a cac phuong phap day hoc duoc Giang su sir dung nhu thé
ndo trong qué trinh day hoc. Tang Ni sinh cho rang “Giang su st dung va phdi hop
nhuin nhuyén cac phuong phap dic thu trong day hoc Phat hoc” véi diém trung
binh 1a 3,93 (Pong y”, tuy nhién, cac phuong phap day hoc “theo hudng c4 nhan
hoa, phat huy hét kha nang ctia mdi Tang Ni sinh” va “khuyén khich du tranh luén,
phat biéu ctia Tang Ni sinh trong 16p hoc” khong duoc st dung thudng xuyén, diéu
nay thé hién qua diém trung binh dbi vé6i hai item nay 1an luot 1a 3,16 va 2,90
twong duong véi mue do “Binh thuong”.

Dé c6 thém thong tin danh gia, phuong phap phong van ban cau trac dugc sir
dung dé phong van sdu 5 13nh dao ctua Hoc vién Phat giao Viét Nam. Vi cau hoi:
Xin Quy vi danh gia chung vé dji ngii Giang sw gidng day cho hoc vién? Piém
manh va diém yéu ciia dgi ngii Gidng su?

Hoa thuong Tién si A cho rang: “Véi Giang su khéi Noi dién: Nhiét tinh, s
tu s& hoc chuyén sau vimg vang, mot sd it chua cap nhat dugc thong tin va phuong
phap gido duc hién dai. Vi Giang su khdi Ngoai dién: La nhimg chuyén gia thudc
mon hoc dugc thinh giang va co6 trach, nhiém nhung c6 truong hop con chua quen
v6i nép séng va hoc phong ctia Thién mon.

Vi cau hoi: Cac Gidng sw giang day cua Hoc vién hay s dung nhitng
phwong phap giang day nao?

Hoa thuong Tién si B cho rang cic Giang su di “Co gang két hop co hiéu
qua nhat gitra phuong phap gido duc cua Thién mén (Tu-Hoc théng nhat) va
phuong phap hién dai.”

Khi danh gia vé mic do Giang su thuong xuyén két hop véi cac phuong tién
ki thuat day hoc (Vi du nhu mutc do st dung Powerpoint trong giang day nhu thé
na0?), cac hoa thuong cho rang “tuy ting Giang su va mon hoc”

T trén nhitng dir li¢u trén dat ra cau hoi ddi voi cac Hoc vién Phét gido Vit

Nam - nhitng trung tdm gido duc bac dai hoc ctia Gido hoi Phat giao Viét Nam —
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can st dung nhiéu hon nita cac phuong phéap day hoc ‘firong tdc', trong d6 khuyén
khich sy tranh luan, phat biéu cua Tang Ni sinh, nham phat huy hét kha ning cta
Tang Ni sinh, c6 nhitng hoat dong twong tac gitra Gidng su va Tang Ni sinh. Pay la
mot trong nhitng xu thé hoi nhap cua gido duc dai hoc Phat gido vdi xu thé d6i mai
chung cua gido duc dai hoc.

2.3.2. Thuc trang hoat dong hec ciia Tang Ni sinh

Hoat dong hoc cua Tang Ni sinh 1a mot trong hoat dong v cung quan trong
cua Hoc vién Phat gido Vi¢t Nam. Tang Ni sinh cua hoc vién cé dac diém khéc vai
cac hoc vién dao tao khac do la vira hoc vira tu tai hoc vién, hoc 1a mot ph?ln nhung
tu 1a quan trong.

Vi hoat dong tu bao gém cac hoat dong sau: khoa 1¢ budi sang, budi chiéu;
hanh thién; ngdi thién; lao dong. Cac 16p hoc dugc chia theo ting ni: 10p ting
(nam), 16p ni (ni), hoc 2 ca: sang va chiéu.

Pé tim hiéu thuc trang hoat dong hoc cua Tang Ni sinh luén an tién hanh
khao sat bang phiéu diéu tra, két qua dugc thé hién ¢ bang sau

Bing 2.4. Két qua khdo sdt thwe trang hoat déng hoc ciia Tang Ni sinh

TNS

Ma | Item _ Tha

X | BPLC bic
H1 | Poc va chuan bi bai ¢ nha theo goi y cua Giangsu | 3.92 | 0.75 | 3
H2 | Cham cht nghe giang va ghi toan b bai giang 3.79| 064 | 5
H3 | Tham gia phat biéu tich cuc trén 16p 232 121 | 8
H4 | Tich cuc thdo luan nhém trén 16p 3.69| 0.76 6
H5 | Cham cht nghe gidng va ghi toan b bai giang 3.99| 0.79 | 2
H6 | Tu giac khoa 1& budi sang, budi chiéu 403|076 | 1
H7 | Thuc hanh thién, ngoi thién theo quy dinh 380 | 0.75 | 4
H8 :;::1: :;a day du cac gio lao dong theo quy dinh cua 363 068 | 7
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Nhéan xét, dir li¢u & bang 2.4 va phu luc 7 cho théy Tang Ni sinh rat tu giac
trong cac hoat dong hoc va tu, viéc “DPoc va chuin bj bai & nha theo go1 y cua
Giang su”, “Cham chi nghe giang va ghi toan bg bai giang”, “Cham chu nghe
giang va ghi toan bd bai giang” dugc cac Tang Ni sinh ty danh gia khéa cao voi
diém trung binh tr 3,69 dén 3,92. Tuy nhién, viéc “Tham gia phat biéu tich cuc trén
16p” ctia Tang Ni sinh con yéu, véi diém trung binh 14 2.32, twong tng v6i mirc do
”Khéng dong ¥

Tu 13 hoat dong dugc cac Tang Ni sinh dénh gia cao nhat v6i diém trung
binh 14 4,03, “Tu giac khéa 1& budi sang, budi chiéu”, “thuc hanh thién, ngdi thién
theo quy dinh”. Mic du xép vi tri thtr 7/8 item nhung phat biéu “Tham gia day du
cac gio lao dong theo quy dinh ciia hoc vién” ctia Tang Ni sinh ¢6 diém trung binh
14 3,63, & mirc 6 “dong y”.

Nhu vay, hoat dong hoc cta Tang Ni sinh co diém yéu doé 1a viéc tham gia
phat biéu & trén 10p, co thé bit ngudn tir phuong phap giang day cua Gidng su
khong khuyén khich hodc chua tao co hdi cho Tang Ni sinh tich cyc phat biéu.

Tién hanh phong van chu Tén dirc trong Hoi dong Piéu hanh, Ban Giang
su, cac y kién tra 101 cac cau hoi: Hoat dong hoc tap cua Tang Ni sinh dugc hoc
vién thuc hién nhu thé nao? Panh gid chung cia Quy vi vé hoat dong hoc tap
cua Tang Ni sinh?. “Két hop Tu va Hoc, hanh tu¢ song hanh, nham muc dich
ting budc ty chuyén hoa than tim, chuyén hoa tri thirc thanh tri tué”. Trong qua
trinh hoc tap ctia Tang Ni sinh “cé su chuyén bién theo hudng tich cuc cung thoi
gian”. “Hoc Thién va hanh Thién 1a mén hoc va 13 ndi dung xuyén sudt trong
qua trinh Tu-Hoc tai Hoc vién” ctia Tang Ni sinh. “Noi dung va phuong phap
duoc ap dung tuy theo cin co va trinh d6 ciia mdi ca nhén va ting nam hoc” dbi
vO1 tirng nguoi.

2.3.3. Thuc trang Kiém tra, dinh gid két qud hoc tap cia Téing Ni sinh
Hién nay, hinh thirc va mat d6 kiém tra, danh gia TNS trong mdi khoa hoc

déu c6 danh gia qué trinh va danh gia tong két. Cac bai luan 1a bai kiém tra chu yéu
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khi két thiic mon hoc hay cudi khéa. Can cir vao danh gia két qua hoc tap cia Tang
Ni sinh chu yéu cua Giang su. Nang luc TNS sau khoa hoc duoc bde 16 16 thong
qua van dung trong cong viéc, théng qua ki ning Phat hoc trong nép sdng tu hoc:
thai do hoc tap, déng phuc, trang nghiém 16p hoc, thé duc, tung kinh, ngéi thién
theo 1&; chiéu siu tdm thirc, tao mat b.'?lng chung “Téap thé hoc Phat” theo quy trinh:
Tu va hoc (tri hanh hop nhat).

Van dé danh gia két qua hoc tdp & cac HVPGVN, thi chi c¢6 hoc vién tai
TP.HCM 4p dung danh gia két qua hoc tap theo hoc ché tin chi, cach danh gia duogc
thuc hién nhu sau:

“1. Sb tin chi ctia cac hoc phan ma sinh vién ding ky hoc vao d¢au mdi hoc
ky.

2. Piém trung binh chung ctia mdi mon hoc cong lai tir diém thi nghién ctu
tai nha va diém thi viét tai 16p phai tir 50/100 tro 1én.

3. Khéi luong kién thie tich liy 1a khdi lugng tinh bing tong s tin chi ca
nhiing hoc phﬁn da duogc danh gia theo thang diém chit A, B, C, D hodc diém bach
phan, tinh tir dau khéa hoc.

4. Piém trung binh chung tich liiy 1 diém trung binh ctia cic hoc phan va
duoc déanh gia béng cac diém chit A, B, C, D hodc diém bach phan, ma sinh vién da
tich lity duoc tinh tur dau khoéa hoc cho téi thoi diém duoc xem xét vao lac két thic
mdi hoc ky.”

Vé6i cau hoi: Van dé danh gia két qua hoc tap cua Tang Ni sinh c6 diém
manh va diém yéu nao? Chu Tén dirc trong Hoi ddng Piéu hanh, Ban Giang su cho
rang, cac Tang Ni sinh “timg budc nang cao ¥ thire tu giac cia mdi c4 nhan; Trinh
do déng déu, it ¢ truong hop ca biét (ca hudng tich cuc va ti€u cuc)”, tuy nhién,
van con “chua tao dugc tinh but pha trong linh vuc hoc tap, tri thic”.

Vay van dé kiém tra, danh gia két qua hoc tap ciia Tang Ni sinh dugc Giang

su va Tang Ni sinh danh gia nhu thé nao. Két qua khao sat dugc thé hién ¢ bang 2.5
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Bing 2.5. Két qua khdo sdt thwc trang kiém tra, dinh gid két qua hoc tip

cua Tang Ni sinh

TNS
Ma Item _ Tha
X PLC
bac
K1 | Céc bai kiém tra dugc s dung dudi nhiéu hinh
242 | 1.13 5
thirc khac nhau
K2 | Thuong xuyén kiém tra KQHT ctia Tang Ni sinh 3.89 | 0.71 2
K3 | Cac bai thi bao trum duoc ndi dung cac mon hoc 3.61 | 0.71 4
K4 | Thuc hién kiém thi nghiém tac 3.78 | 0.68 3
K5 | Panh gia dung két qua hoc tap ctiia Tang Ni sinh 404 | 0.74 1

Nhdn xét:

Tt bang 2.5 cho thiy, cac Tang Ni sinh “khong dong ¥ véi phat biéu “cac
bai kiém tra duoc st dung dudi nhiéu hinh thirc khac nhau” véi diém trung binh Ia
2.42, xép thir bac 5. Diéu nay ciing duoc luan an tim hiéu, phwong phap kiém tra
duogc st dung chil yéu 13 cac bai luan. Tuy nhién, Tang Ni sinh “dong ¥ vdi cic
nhan dinh “Céc bai thi bao trum dugc ndi dung cac moén hoc”, cac Giang su
“Thudng xuyén kiém tra két qua hoc tap cua Tang Ni sinh”. Cac bai kiém tra, danh
gia “dénh gia dang két qua hoc tap” ctia Tang Ni sinh va cac ky thi thuc hién
nghiém tac. Pay ciing 13 nhitng wu diém cua van dé kiém tra danh gia két qua hoc
tap cua Tang Ni sinh tai Hoc vién Phat gido Viét Nam. Tuy nhién, van dé can luu v
1a viéc da dang hoa cac loai hinh kiém tra danh gia dé ting cudng tinh khach quan
hon trong d4nh gia 13 van d& hoc vién can luu tim. Cha trong danh gia ning luc
TNS sau khoa hoc thong qua danh gia kha nang van dung trong cong viéc, ki nang
Phat hoc trong nép song tu hoc: thai d6 hoc tap, dong phuc, trang nghiém 16p hoc,
thé duc, tung kinh, ngdi thién theo 1&; chiéu sau tam thirc, tuan theo quy trinh: Tu

va hoc (tri hanh hop nhat).
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2.3.4. Thuc trang ce sé Vit chdt, diéu kign phuc vu day hec

Hoc vién bao dam mién phi 100% kinh phi &n & va 90% kinh phi DT cta
Tang Ni sinh trong sudt thoi gian tu hoc tai Hoc vién. Hoc vién da thanh 1ap Ban
bdo tro hoc dudng va thanh 13p céc tiéu Ban bao tro tai mot sd co sé & cac dia
phuong.

Vi didu kién co sé vat chit méi duoc khanh thanh giai doan I va dua vao st
dung gdm co cac khu vuc, toa nha 3 ting lam diéu hanh va giang duong, 3 toa nha
3 tang 1a ky tac x4, 1 khu nha cdp 4 dung lam trai dudng, dap tng dugc khoang 500
Tang Ni sinh tu hoc ndi tra. Co s¢ vat chét cia Hoc vién mang dac thu moi truong
dao tao Phat hoc.

Dénh gia cua Tang Ni sinh vé co s& vat chat, diéu kién phuc vu day hoc cua
hoc vién duoc thé hién & bang 2.6.

Bing 2.6. Két qud khdo sdt thwe trang co sé vit chit, diéu kién phuc vu

day hoc Tang Ni sinh

TNS
Ma N6i dung _ Thu
X PLC
bac
CS1 | Chd ¢ thuan lgi cho Tang Ni sinh hoc tap 399| 0.76| 1
CS2 | Thu vién day du sach, tai liéu tham khao 3.83| 0.71| 3
CS3 | Thu vién dugc két ndi internet 3.87| 083| 4
CS4 | Cac phuong tién day hoc dam bao 361 069 5
CS5 | Phong hoc duoc bo tri hop 1y 392 0.72] 2
CS6 | Hoc vién tao thuan lgi TNS thuc hanh khoa tu, tham|
3.62| 060 6
gia cac su kién Phat su

Nhan xét: SO liéu cua bang 2.6 phan anh co sé vat chét, cac di€u kién phuc vu
day hoc Tang Ni sinh cua hoc vién da dap ung dugc nhu cau cla Ting Ni sinh. “Chd
& thuan loi cho Tang Ni sinh hoc tap” duoc Tang Ni sinh danh gia cao nhét véi diém
trung binh 14 3,99, xép thir 1. CAc diéu kién co s& vat chat khac nhu “thu vién day du
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9% ¢¢

sach, tai liéu tham khao”, “duoc két ndi internet” “céc phuong ti¢n day hoc duoc
dam bao” cho hoat dong hoc cua Tang Ni sinh. Pac biét, hoc vién ludn “tao thuan loi
cho Tang Ni sinh thyc hanh cac khoa tu, tham gia cac sy kién cua Phat su”, day
chinh 1 diéu kién dé Tang Ni sinh thyc hanh dugc nhimg gi hoc trén 16p.

Céc Chu ton dirc ciing “Dé xuét gi ddi véi Quan 1i cac diéu kién day hoc: co
so vat chat? chuong trinh dao tao?” D6 1a “Co kinh phi thudng xuyén duy tu, bd
sung hé théng giang duong, trai duong va ki tic xa”, “Thudng xuyén bd sung dau
sach va phuong tién thong tin, ddm bao Thong tin Thu vién ciia Hoc vién hoat dong
phuc vu c6 hi¢u qua.

2.4. Thyce trang quan ly day hoc tai Hoc vién Phat giao Viét Nam dap Gng yéu
cAu ddi méi gido duc
2.4.1. Thuc trang qudn ly hogt dong day Gidng sw

Hoat dong day cua Giang su tai Hoc vién Phat gido Viét Nam l1a mdt trong
hai hoat dong co ban cua day hoc, Giang su HVPG Vi¢t Nam tai Ha Noi la Chu
Ton dac Hoa thuong, Thugong toa, Pai duc trong cd nudc dugc tuyén chon k¥
ludng dé tham du giang day, gido duc DT Tang tai, hau hét 13 cac Thuong toa, Dai
dtrc ¢6 hoc vi, c6 kinh nghiém va uy tin cao vé céc linh vuc Phat hoc, déng thoi co
su cOng tac clia nhiéu giang vién chuyén gia c6 hoc ham hoc vi va chuyén mén cao
tai cac truong dai hoc trong va ngoai nude 1am thinh giang...ho 13 ngudn nhan luc
cha chét giang day trong hoc. Vi vy, dé ning cao chét luong day cua Giang su dat
ra hang dau, vi day la doi ngii quyét dinh t6i chét lugng day hoc.

Tién hanh phéng van, Hoa thugng Tién si B tra 101 cau hoi: “Quan 1y hoat
dong giang day cua Giang su dugc thuc hién nhu thé nao & hoc vién Phat giao Viét
Nam? Nhiing thuan 1oi va kho khan?” do 1a, hoat dong giang day da “Bam sat theo
Khung chuong trinh dao tao da duoc phé chun tir dau khoa hoc, co ti 1¢ diéu chinh
phtt hop trong qua trinh trién khai giang day”. “Giang su hau hét 1a tw nguyén thanh
tam Phap thi. Kho khin 16n nhét 12 b phan Gido vu phai linh hoat diéu chinh dé
Giang su c6 thé hoan thanh nhiém vu Phat sy ctia Gido hoi, phuc vu tin ngudng cua

Phat tir va giang day tai Hoc vién. “
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D¢ tim hiéu thuc trang quan 1y cua doi ngli ndy ra sao, luan an ti€n hanh diéu

tra bang phiéu hoi va két qua thé hién ¢ bang sau:

Bang 2.7. Thuc trang qudn ly hoat dong day ciia Gidng sw

tai Hoc vién Phat gido Viét Nam

TNS GS
Ma Noi dung _ | BL | Tha| _ Thu
X C bac X | BLE bac

Hoc vién moi GS c6 chuyén mon,

kinh nghiém thuc tién, huéng dan| 4.44 | 0.64 21359 0.70] 10
QD1 mnghién ctru khoa hoc va Phat su.

Hoc vién giam sat GS thuc hién quy

dinh giang day, tdc phong su pham, 3.64 | 0.63| 10| 4.42| 0.66 2
QD2 [thai d¢ tuong tac voi TNS.

C6 quy dinh soan gido an, dé cuong

day hoc theo quy dinh, phu hop bai 3.06 | 0.71| 16|3.32| 0.55| 13
QD3 |giang

Hoc vién cung cap day du thong tin

lién quan dén bai hoc, moén hoc,| 4.44 | 0.64 31303 0.73| 16
QD4 |chuong trinh hoc cho TNS

Hoc vién thu thap thong tin phan hoi

ve viéc su dung hi€u qua phuong phap

day hoc dap mg yéu ciu cua bai hoc 3721060 9| 3681 076 |
QD5 (va mong doi cua TNS

Ké hoach day hoc ctia Hoc vién dam
QD6 [bio tinh khoa hoc. 345|070 12|3.71] 0.79 6

K& hoach chi dao, to chtrc day hoc cua

4.44 | 0.64 41437 0.77 3

QD7

hoi1 BPong diéu hanh 10 rang.
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TNS GS
Ma Noi dung _ | BbL | The| _ Thu
X X | bLC
C bac bac
Ké hoach quan ly hoat dong hoc tap,
tu luyén, thuc tdp,hoat dong ngoai
3.76 | 0.65 61340 0.75] 12
khod cua Tang Ni sinh dam bdo tinh
QD8 [kha thi.
Ké hoach day hoc dugc cong bo trude
, 3.10(0.73| 15(3.71| 0.76 7
QD9 |dén TNS theo quy dinh.
Ké hoach day hoc gitp TNS thay rd
4.46 | 0.61 11418 | 0.94 1
QD10 |[dugc nhiém vu ctia minh
Cac hang muc trong ké hoach day hoc
. 416 | 0.71 5(/3.66| 0.69 9
QD11 [thuan lgi cho t6 chuc day hoc.
Ké hoach day hoc thé thé hién duoc
thoi luong day hoc phu hop voi dac 3.74 | 0.77 71435 0.76 4
QD12 |diém tam sinh Iy TNS
Giam sat viéc str dung phuong phap
day hoc cua GS phu hop d6i voi ddi
, 346|050 11|4.16| 0.73 5
twong, mon hoc, hinh thirc t6 chirc day
QD13 |hoc, phat huy tinh tich cuc ctia TNS .
Chi dao viéc két hop hai hoa phuong
phap; su dung phuong ti¢én va hinh| 3.20 | 0.60 | 14 |3.18| 0.61| 14
QD14 thuc t6 chure day hoc day hoc.
Yéu cau GS lién hé kién thirc mén hoc
. 3.70 | 0.76 9(13.04| 0.76| 15
QD15 |véi thyc tien trong day hoc.
Chi dao GS su dung cac phuong phap
thuc hanh, thyc tap, thuc hién nghi 18 3.32 | 055 | 13|3.42| 0.57| 11

QD16

Phat su.
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Nhén xét: Thyc trang quan 1y hoat dong day cta Giang su duoc thé hién &
bang 2.7 va biéu dd 2.1 cho thay viéc 1ap ké hoach day hoc “giup Tang Ni sinh thiy
16 duge nhiém vu cia minh” diéu nay cling giup cho Giang su thyc hi¢n tdt nhiém
vu giang day, day 1a tiéu chi dugc danh gia cao nhat véi diém trung binh 13 4,46
(trong dwong v6i muc “Rat dong ¥7°), xép thir bac 1. Tiéu chi ndy ciing dugc cac
Giang su danh gid cao véi diém trung binh cao nhat 1a 4.18 (muc do “dong 7).
Xép thtr bac 2 ddi véi danh gia cua Tang Ni sinh 14 item “Hoc vién moi GS ¢
chuyén mén, kinh nghiém thyc tién, huéng dan nghién ciru khoa hoc va Phat su”
v6i diém trung binh 13 4.44 (“Rat ddng ¥), tuy nhién, Giang su danh gia khong cao
d6i véi item nay, diém trung binh 3,59, xép thir bac 10 (Pong y”). Giang su lai
danh gid cao ti€u chi “Hoc vién giam sat GS thuc hién quy dinh giang day, tac
phong sur pham, thai d6 twong tac véi TNS.”, v6i diém trung binh 13 4,42 (mic do
“Réat déng ¥”*), Tang Ni sinh chi “Dong ¥” v6i phat biéu trén, diém trung binh 1a
3.64. xép thtr bac 10,

Tang Ni sinh dénh gia cao véi tiéu chi “Hoc vién cung cap day du thong tin
lién quan dén bai hoc, mén hoc, chuong trinh hoc cho TNS” voi diém TB kha cao
4.44, xép thir bac 3; Giang su cho rang tiéu chi nay ¢ muc “binh thuong” voi diém
trung binh 13 3.03, xép tht 16/16.

Co nhiing ti€u chi dugc Tang Ni sinh va Giang su c¢6 nhitng danh gia tuong
duong nhau vé thtr bac, “Ké hoach chi dao, té chuc day hoc cua hdi Béng diéu
hanh 1 rang” v6i diém sb TB cua Tang Ni sinh 1a 4.44, xép thtr 4; Giang su danh
gia v6i diém TB 1a 4,37, xép thir bac 3 (twong duong voi khoang “Rét dong 7).
Nhu vay, duong nhu co6 sy déng thudn trong danh gia vé ké hoach chi dao, td chirc
day hoc ctia Hoi dong diéu hanh ctia Tang Ni sinh va Giang su.

Véi diém trung binh 3.06 dén 4.46 theo danh gia ciia Tang Ni sinh, tir 3,03
dén 4,18 theo danh gia ctia Giang su; quan 1y hoat dong day cua Giang su dugc
danh gid & mirc “binh thuong” dén mic d6 “rat déng y”. Mic du ¢ nhimg quan

diém khac nhau dugc thé hién qua diém trung binh theo dénh gia ctia Giang su va
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Tang Ni sinh. Tuy nhién, su khac biét d6 c6 y nghia hay khong phai duoc tién hanh
kiém dinh gi4 tri trung binh cta hai miu diéu tra.

* Thuc trang quan 1y hoat dong gidng day cia Gidng su

QD1
QD1 5.00—

6 —

QD3
QD1
2 ”_,_;.IIIIQDd
QD1 QDS—o—Tang Ni sinh
3 | =#—Giang su
QD1 "~
, 7 aDs
a7
Q[[])' 1./ Q o8

QD9

Biéu d6 2.1. Biéu do vé thuee trang quan Iy hoat djng giing day ciia Gidng sw
(theo danh gid cua dji ngii GS, GS kiém chirc va Tang Ni sinh)
*Kiém dinh gia tri trung binh ciia hai miu
- Gia thuyét Hy: khong c6 sy khac biét gitta gia tri trung binh ctia hai nhom:
Tang Ni sinh va Giang su (Sig.>=0.05)
- Gia thuyét Hy: co sy khéac biét giita gia tri trung binh hai nhém: Ting Ni
sinh va Giang su ((Sig.<0.05)
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Bing 2.8. Kiém dinh gid tri trung binh ciia hai nhém: Ting Ni sinh va Gidng sw

Ma TNS Giang su Levene's Test | t-test (Sig. (2-
X X tailed))
QD1 4.44 3.59 .000 .010
QD2 3.64 4.42 107 448
QD3 3.06 3.32 .826 .692
QD4 4.44 3.03 .057 373
QD5 3.72 3.68 .065 .390
QD6 3.45 3.71 443 594
QD7 4.44 4.37 .081 .246
QD8 3.76 3.40 .034 339
QD9 3.10 3.71 .859 462
QD10 4.46 4.18 454 .602
QD11 4.16 3.66 .809 .961
QD12 3.74 4.35 .720 .736
QD13 3.46 4.16 .001 534
QD14 3.20 3.18 .888 .709
QD15 3.70 3.04 .987 .907
QD16 3.32 3.42 .998 971

Nhan xét: Dit liéu ¢ bang trén phan anh sy khac bi¢t c6 y nghia hay khong
cd y nghia cia gia tri trung binh hai nhém danh gia: Tang Ni sinh va Gidng su:

- QD1: “Hoc vién moi GS c6 chuyén mon, kinh nghiém thuc tién, hudng dan
nghién ctru khoa hoc va Phat su” diém trung binh ctia Tang Ni sinh 1a 4.44, d6 1éch
chuén 1a 0.64; diém trung binh cia Giang su 1a 3,59, do 1éch chuan 1a 0.70; chi sb
Sig. trong kiém dinh Levene 13 0.000 phan anh co sy khac biét vé gia tri phuong
sai, voi Sig. (2-tailed) 1a 0.01<0,05, ching t6 c¢6 su khac biét vé gia tri trung binh.
Trong truong hop nay, danh gia cua giang su va Tang Ni sinh 1a c6 su khac biét.

-Céc truong hop c6 chi s Sig. trong kiém dinh Levenne nho hon 0,05 1a QDS
“Ké hoach quan 1y hoat dong hoc tap, tu luyén, thuc tap,hoat dong ngoai khoa cua Tang
Ni sinh dam bao tinh kha thi” va QD13 “Giam sat viéc st dung phuong phap day hoc
ctia GS phu hop ddi véi ddi tuong, mén hoc, hinh thirc to chire day hoc, phat huy tinh
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tich cuc ctia TNS”, ¢6 su khéc biét vé phuong sai, tuy nhién véi Sig. (2-tailed) déu Ién
hon 0,05 vi vay, khong c6 su khac bigt vé gia trj trung binh ctia hai mau.

- Cac trudng hop con lai: Chi so Sig. trong kiém dinh Levene déu 16p hon
0,05, khong co6 su khéc bi¢t phuong sai, va chi ) Sig. (2-tailed) déu 1én hon 0,05,
cho phép luan an két luan 13 c6 su khac biét vé gi4 trj trung binh cua hai mau trong
danh gia cac vin dé nhung khong c6 ¥ nghia, hai nhém diéu tra c6 nhiing quan
diém dong thuan trong danh gia.

Lu4n an tién hanh phong van, véi cau hoi: Xin Quy vi cho biét viéc quan Iy
day hoc & Hoc vién Phat giao Viét Nam gap nhiing kho khan va thuan lgi nao? Hoa
thuong Tién si A cho réng “Thuan loi: Y thuc tu — hoc cua hoc vién tbt; Tinh than
trach nhi¢m cua Giang su cao; Hoc vién ndi tra 100% nén c6 thuan lgi trong cong
tac quan li va tu hoc; Co sé vat chét tuong ddi dam bao. Bén canh nhirng thuan loi,
con c6 nhitng kho khan: D6 1a 98% Gidng su thinh gidng va can bd quan li 1a kiém
nhiém; Hé théng chuong trinh, gido khoa, gido trinh (tir So cap, Trung cip dén Dai
hoc Phat hoc) thiéu hé théng, déng bd; Trinh d6 hoc vién khong déng déu.”

2.4.2. Thuc trang qudn ly hogt dgng hoc cia Tang Ni sinh

Ciing gié)ng nhu cac trudng cao d:fmg, dai hoc n6i chung, Hoc vién Phat gido
Viét Nam tai Ha No1i dao tao cac hé cao déng, dai hoc. Lich hoc cua Tang Ni sinh
duge bd tri ngay hoc 2 budi: sang va chidu. Bén canh hoat dong hoc, Tang Ni sinh
con hoat dong tu, hai hoat dong nay dién ra song song hang ngay. Hoc vién quan ly
toan dién hoat dong hoc va hoat dong tu cua Tang Ni sinh.

Theo quy ché ddo tao ciia Hoc vién Phdt giao Viét nam, diéu 23 quy dinh ve
“Té6 chikc [6p hoc” dwoc thyc hién nhu sau:.

“I. Thi sinh tring tuyén dé ré thanh sinh vién chinh thire ciia Hoc vién phdi lam
cac thu tuc nhap hoc theo huong dan va thoi han ghi trong gidj/ goi nhap hoc cua Hoc vién.

2. Lép hoc dwge 16 chike theo timg hoc phan dya vao déing ky khoi leong hoc tip
clia sinh vién ¢ timg mua hoc hay hoc ky. Néu s6 lwong sinh vién ding ky cho moi chuyén
khoa va mon hoc tw chon l‘hd;D hon 56 luong 16i thiéu quy dinh thi [0p hoc sé khong duoc
16 chitc va sinh vién phai dang ky chuyén sang hoc nhitng hoc phan khdc cé 16p.

3. Cdc sinh vién sé dwoc phong Hanh chinh — Dao tao cdp Thé sinh vién tré

nhdt la 20 ngay ké tir ngdy hoc dau tién.”
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St dung phuong phap phong vén, ciu héi: Xin Quy vi cho biét hoat dong
hoc tap cua Tang Ni sinh dugc hoc vién thuc hi¢n nhu thé nao? Panh gia chung vé
hoat dong hoc tap cua Tang Ni sinh? Cac Hoa thugng Tién si cho r.'?mg “Lanh dao,
Vin phong, Phong Pao tao va Quan ching ludn tiép thu, phan tich va phan hoi
nhitng thong tin dugc phan anh qua cac kénh khac nhau (Hop thu, Van phong,
Website... cua Hoc vién).

Sau ddy la tir danh gia cua Tang Ni sinh va danh gia cua Giang su vé quan
1y hoat dong hoc ctia Tang Ni sinh:

Bang 2.9. Thuc trang quan ly hoat dong hoc ciia Tang Ni sinh

tai Hoc vién Phdt gidao Viét Nam

TNS GS

Ma | Item Tha Tha
bLC bLC
bac bac

>< |
>

C6 nhitng bién phap diéu chinh dé¢ TNS
QH1 |c6 tinh than, thai do, muc tiéu, dong co; 294 1058 | 8 |3.70|0.62| 3
hoc tap dung dén.

an 1y viéc hoc tap trén 16p cua Tang Ni
QH2 Ssinngyhv:; tjg WA O TANE M 330 (055 | 7 422079 1

Quan Iy chat ch€ hoat dong thuc hanh, hoat
QH3 |dong tu luyén, hoat dong Phat sy cia TNS 3.42 | 053 | 5 |3.29|0.61| 8
theo muc ti€u day hoc.

Chi dao viéc kiém tra, thi cir , danh gia
QH4 3471073 | 3 [347|0.72| 4

nghiém tic, khach quan, céng bang.

T chtrc danh gia phan tich két qua hoc
QHS tap cua Tang Ni sinh theo ting mon 4.04 |0.75| 2 |3.36 056 | 6

hoc, hoc ky, ndm hoc

Xay dyung ché do thong tin hai chiéu
QH6 | . i , 338|053 6 |338|064 5
gitra Hoc vién va nghiép su cua TNS.

Xay dung né nép tu hoc, tu nghién ctru,
QH7 344 1057 4 404|075 | 2

hoc gan v&i hanh cua Tang Ni sinh

T6 chirc cho Tang Ni sinh tham gia cac
QH8 . 1 , 4341065 1 |330(058| 7
hoat dong ngoai khoa hop ly
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Nhan xét: Tur dir liéu bang 2.9 va biéu d6 2.2 cho thdy ndi dung ma Tang Ni
sinh danh gid cao nhit 14 hoc vién “Td chirc cho Tang Ni sinh tham gia cac hoat
dong ngoai khoa hop 1y” voi diém trung binh 4.34 “Rat dong y”, xép bac 1, trong
khi d6 ndi dung nay, Giang su danh gia ¢ mac d6 “Binh thuong” véi diém TB 1a
3,30, Xép thtr bac 7/8. Nguoc lai, item ma Giang su danh gia cao nhét 14 hoc vién
“Quan Iy viéc hoc tap trén 16p ctia Tang Ni sinh nghiém tic” v6i diém trung binh 4,22:
“Rat ddng ¥, xép thtr bac 1; Tang Ni sinh danh gia thip hon, chi & mirc d6 “Binh
thuong” véi diém trung binh 3,32, xép thir 7/8.

Tang Ni sinh danh gia cao cong tac “To chirc danh gia phan tich két qua hoc
tap cua Tang Ni sinh theo tirng mén hoc, hoc ky, nam hoc” cua hoc vién voi diém
trung binh 4.04(twong Gng v&i mic do “Pong y”), xép thi 2; Giang su danh gia
hoat dong nay & mirc d6 “Binh thudng v6i diém TB 1a 3.36, xép thi bac 6/8.

Trong quan ly hoat dong kiém tra, danh gia, “Quan ly chat ché hoat dong
thuc hanh, hoat dong tu luyén, hoat dong Phat sy cia TNS theo muc ti€u day hoc.”
1a hoat dong quan 1y ma Giang su danh gia thap nhét voi diém TB 1a 3,29 (& muc
d6 “Binh thuong”), xép thir bac 8.

Khi phong van sau, Hoa thuong Tién si C cho rang “Ngudn diu vao cia cic
Hoc vién, tirc ddi twong Tang Ni sinh vién, ¢o trinh d6 khong ddng déu, ca vé Phat
hoc 1an thé hoc, va ngudn dau vao nay dang c6 xu hudng giam dan; nhan sy dam
trach cong tac quan 1y sinh vién khong 6n dinh, va khong c¢6 co ché thich dang dé
ngudi dam trach cong tac sinh vién cong hién va cam két cao; lang ting trong co
ché quan 1y sinh vién: ndi tra toan phan hay ndi tra mot phan”

Viéc hoc vién“C6 nhitng bién phép diéu chinh dé TNS c6 tinh than, thai do,
muc tiéu, dong co hoc tdp dung dén.” chi duoc Tang Ni sinh danh gid ¢ tha bac thép
nht- thir bac 8/8, diém trung binh 13 2,94. Giang su danh gid Item nay ¢ tht bac kha
cao, thir bac 3 véi diém trung binh 3,70 (twong duong véi mirc d6 “Ddng ¥7).

Véi cong tac “Chi viéc kiém tra, thi cir , danh gia nghiém tic, khach quan,

cong bang.”, ca Tang Ni sinh va Giang su c6 diém trung binh 1a 3,47, d6 léch
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chuan ciing twong duong nhau, diém trung binh nay twong dwong véi muc do
“Dong ¥

Khi danh gia vé viéc “Xay dung ché do thong tin hai chiéu giira Hoc vién va
nghiép su cia TNS”, Tang Ni sinh va Giang su ciing c6 danh gia giéng nhau voi
diém trung binh 1a 3,38, tuy nhién c6 sy khac nhau vé d6 léch chuan.

Nhu vay, quan 1y hoat dong kiém tra danh gia két qua day hoc dugc Tang Ni
sinh va Giang su d4nh gia tir mirc do “Binh thudong” dén muc d6 “Rat dong y”. C6
nhimg tiéu chi c¢6 diém trung binh bang nhau, nhung ciing cé tiéu chi c¢6 diém trung

binh khong bang nhau.

—#—Tang Ni Sinh

QH7 £ S QH3

=—fll—Giang su

QH5

Biéu do 2.2. Biéu do vé thuc trang qudn ly hoat dpong hoc cua Tang Ni sinh
tai Hoc vién Phdt gido Viét Nam.
Cau héi: “Xin Quy vi cho biét viée quan ly day hoc & Hoc vién Phat gido
Vi¢t Nam gdp nhitng khé khan va thudn loi nao?” Hoa thugng Tién si B cho ré’mg

trong quan li hoat dong hoc thi “hoc vién ndi trt 100% nén c6 thuén lgi trong cong
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tac quan li va tu hoc; Co s vat chét tuong ddi dam bao”. Tuy nhién, “trinh d6 hoc
vién khong dong déu”.

*Kiém dinh t hai mau doc 1ap danh gia vé quan 1y hoat dong hoc cua Ting
Ni sinh

- Gia thuyét Hy: khong c6 sy khac biét gitta gia tri trung binh cta hai nhom:
Tang Ni sinh va Giang su (Sig.>=0.05) khi danh gia vé quan Iy hoat dong hoc.

- Gia thuyét Hy: ¢ sy khac biét giita gia tri trung binh hai nhém: Tang Ni
sinh va Giang su (Sig.<0.05)

Bing 2.10. Thong ké kiém dinh t hai mdu déc ldp dinh gid vé qudn Iy
hoat dong hoc cua Tang Ni sinh

Ma TNS Giang su Levene's Test | t-test (Sig. (2-
X X tailed))
QH1 2.94 3.70 006 000
QH2 3.32 4.22 492 508
QH3 3.42 3.29 000 466
QH4 3.47 3.47 167 000
QH5 4.04 3.36 194 000
QH®6 3.38 3.38 003 992
QH7 3.44 4.04 004 000
QHS8 4.34 3.30 175 000

Nhan xét: Dit liéu thong ké ¢ bang 2.10 cho thay véi item QH1 “C6 nhiing
bién phap diéu chinh dé TNS c¢6 tinh than, thai do, muc tiéu, dong co hoc tap diung
dan.” vai Sig.=0,006, c6 su khac nhau vé phuong sai ciia hai mau diéu tra 1a Ting
Ni sinh va Giang su, chi sd Sig.(2-tailed) 1a 0,000 phan anh sy khac biét ¢6 ¥ nghia
rat 16n gitta gia tri trung binh ctia hai mau. Nhu vy, trong chi béo nay, giang su
danh gia cao hon so v4i Tang Ni sinh.

QH2: “Quan 1y viéc hoc tap trén 16p ctia Tang Ni sinh nghi€ém tac” vaoi Sig. &
kiém dinh Levene 13 0,492, khong c6 su khac biét vé phuong sai; voi Sig.(2-tailed)

14 0,508, phan anh khong c6 su khac biét vé gia tri trung binh ctia hai mau, tirc 13 co



93

su khéc biét vé gia tri trung binh nhung khong c6 ¥ nghia. Hai miu diéu tra c6 xu
huéng danh gia gidng nhau.

QH3: “Quan Iy chat ché hoat dong thuc hanh, hoat dong tu luyén, hoat dong Phat
su cua TNS theo muc ti€u day hoc.”, kiém dinh Levene co Sig. 14 0.000 phan anh su khac
biét vé phuong sai ctia hai mu, tuy nhién, voi Sig.(2-tailed) 14 0,466 chimg to khéng co
su khac biét vé gia tri trung binh.

QH4: “Chi dao viéc kiém tra, thi ctr , danh gid nghiém tac, khach quan, cong
bang.”, chi sd Sig. cua kiém dinh Levene 1 0,167>0,05- khong c6 su khac biét
phuong sai, Sig.(2-tailed) 1a 0,000 thi c6 su khac biét vé gid tri trung binh cta hai
mau. (Mic du diém trung binh cta hai miu danh gia 13 nhu nhau)

QH5: T6 chire danh gia phén tich két qua hoc tap ciia Tang Ni sinh theo timg
mon hoc, hoc ky, nam hoc; Sig. cia Levene 1a 0,195, phan anh khong c6 su khac
biét vé& phuong sai, tuy nhién, v6i Sig.(2-tailed) 1a 0,000-c6 sy khac biét vé gia tri
trung binh ctia hai mau.

QH6: Xay dung ché do thong tin hai chiéu gitra Hoc vién va nghiép su cua
TNS; Sig. cua kiém dinh Levene 1a 0,003<0,05, tic 1a co su khac biét vé gia tri
phuong sai; voi Sig.(2-tailed): 0,992, khong co su khac biét vé gia tri trung binh
ctia hai mau.

QH7:Xay dung né nép tu hoc, tu nghién ctlru, hoc gén v6i1 hanh cua Tang Ni
sinh; Sig.=0,004<0,05, c6 sy khac biét vé phuong sai ciia hai mau; Sig.(2-tailed) la
0,000 phan anh sy khac biét rat 1on vé gia tri trung binh ciia hai mau. Giang su c6
xu huéng cho rang quan 1y xdy dung né nép tu hoc, tu nghién ciru, hoc gin véi
hanh ctia Tang Ni su cao hon sy danh gia cua Tang Ni su.

QH8: T6 chirc cho Tang Ni sinh tham gia cic hoat dong ngoai khoa hop 1y;
Sig. cta Levene 14 0.175 c6 ¥ nghia 1a khong c6 sy khac biét vé phuong sai cia hai
mau, tuy nhién, Sig.(2-tailed) =0,000 lai phan anh su khac biét rat 16n vé gia tri
trung binh ctia hai mau. Tang Ni su danh gia cong tac “To chic cho Tang Ni sinh

tham gia cac hoat dong ngoai khoa” cao hon danh gia cua Giang su.
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Ni sinh, luan an str dung phuong phap diéu tra, két qua thé hién & bang 2.11.

Bing 2.11. Thuc trang qudn kiém tra danh gid két qud day hoc

tai Hoc vién Phat gido Viét Nam

Pé tim hiéu thuc trang quan 1y kiém tra, danh gia két qua hoc tap cua Ting

TNS GS
Ma Noi dung — Thto | — Thtr
X |PLC| | x |PLC| |
bac bac

Ké hoach kiém tra, thi phu hop véi

QK1| . 370061 4 |3.75|075| 3
Tang Ni sinh
Chuan bi co s& vat chat phuc vu cong

QK2| | s 330({050| 5 |3.18|069| 6
tac KT dinh ki day du
GV trong cong tac coi KT dinh ki luén

QK3 A 316070 7 |351|0.75| 4
nghiém tlc
KT, giam sat chat ch€ khau ra dé trong

QK4| ) o ) 408|077 1 328|054 5
kiém tra, danh gia két qua hoc tap

QKS5 | Giam sat viec GV cham bai ding quy ché [ 3.820.66 | 2 |3.11]0.73| 7
Cap nhat thong tin phan hoi vé kiém tra,

QK6 | danh gia, diéuchinh hoat dong kiém tra| 3.18 [ 0.69 | 6 |3.79|0.69 | 2
danh gia trong day hoc.
Quan 1y chit ch& phuong phap 1am tiéy

QK7 /| ludn, khoa luan, dé tai, d& an dang quy 3.80 [0.70 | 3 [3.99|0.86| 1
trinh yéu cau.

Nhdn xét:

Dit liéu trong bang 2.11 cho thdy cac item mo ta cong tic quan 1y hoat dong

kiém tra, danh gia két qua hoc tap cua Tang Ni sinh tir mirc d6 “Binh thuong” dén

mirc d6 “Pdng y”, diém trung binh tir 3,11 dén 4,08. Giita cic miu danh gia c6

diém trung binh khac nhau & cac item khac nhau. Véi danh gia ctia Tang Ni sinh,

item véi md QK4 “KT, giam sat chit ché khau ra dé trong kiém tra, danh gia két

qua hoc tap” dugc danh gia cao nhat voi diém trung binh 4,08, xép thir bac 1. Tuy

nhién, danh gia ctia Giang su thap hon véi diém trung binh 3,28, xép thtr bac 5/7.
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ltem m& QK5 “Giam sat viéc GV chdm bai dung quy ché” xép tha bac 2,
v6i diém trung binh 3,82 (Pong ¥); Giang su danh giad véi diém trung binh 3,11
(trong duong véi mirc do “Binh thudong”), xép tht bac 7/7.

Véi cong tac quan 1y “phuong phap 1am tiéu ludn, khoa luan, dé tai dung quy
trinh, yéu cau”(QK7), ca Tang Ni sinh va Giang su déu “dong ¥~ cong tac nay da
duoc quan 1y chit ché. Piém trung binh cta Tang Ni sinh 13 3,80, Giang su 1a 3,99,
xép thtr bac 1an luot 14 thir bac 3 va thir bac 1.

Tang Ni sinh va Giang su ciing “dong y” v6i “Ké hoach kiém tra, thi phu
hop v6i1 Tang Ni sinh” cia Hoc vién Phat gido Viét Nam, diém trung binh 1an luot
cua Tang Ni sinh 1a 3,70 va Giang su la 3,75.

Su chuan bi “co s vat chat phuc vu cong tac kiém tra dinh ky” dugc danh
gia & muc do “Binh thuong”.

Theo dé xuét cua Hoa thuong, can xac dinh cac “hinh thirc va tiéu chi co
tinh chuin chung cho viéc danh gia chét luong dau vao, dau ra va két qua hoc tap

cua tung giai doan cho cac cap hoc.”

QK1

T QK2

—g—Tang Ni sinh

—li— Giang sw

ake ' k3

QKks “Qk4

Biéu @6 2.3. Biéu do thuc trang qudn kiém tra danh gid két qud day hoc

tai Hoc vién Phdt gido Viét Nam
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Nhu vay, su danh gia ctia Tang Ni sinh va Giang su ¢6 sy khac nhau vé diém
trung binh, c6 thé phan anh su khac nhau trong quan diém danh giad vé cung mot
van dé. Sy khac biét d6 c6 y nghia hay khong c6 ¥ nghia, hodc chi 13 su khac biét
vé mat hinh thtrc s6 hoc chu khong c6 y nghia khéc biét vé mat gia tri, luan an tién
hanh kiém dinh gi4 tri trung binh cta hai miu 1a Tang Ni sinh va Giang su dé lam
rd van dé nay.

Truée khi kiém dinh, luan an dua gia thuyét:

- Gia thuyét Hy: khong c6 sy khac biét gitta gia tri trung binh cta hai nhom:
Tang Ni sinh va Giang su (Sig.>=0.05).

- Gia thuyét Hy: ¢ su khac biét giita gia tri trung binh hai nhém: Tang Ni
sinh va Gidng su (Sig.<0.05)

Két qua kiém dinh thé hién ¢ bang 2.12

Bing 2.12. Kiém dinh t hai mdu déc ldp ddinh gid vé hoat dpng kiém tra,
ddnh gid két qud hoc tap ciia Ting Ni sinh

Ma TNS Giang su Levene's Test | t-test (Sig. (2-
X X tailed))
QK1 3.70 3.75 035 000
QK2 3.30 3.18 000 019
QK3 3.16 3.51 107 000
QK4 4.08 3.28 742 000
QK5 3.82 3.11 943 .000
QK6 3.18 3.79 426 .000
QK7 3.80 3.99 100 001

Nhén xét: Chi sb kiém dinh ¢ bang 2.12 phan anh su khac biét gia trj trung
binh cta hai miu diéu tra 13 ¢6 ¥ nghia hay khong. Mic du c¢6 sy khac nhau hay
khong c6 su khac nhau vé phuong sai, tuy nhién, chi sé Sig. (2-tailed) cta cac item
déu nho hon 0,05: su khéac biét vé gia tri trung binh cta hai mau 13 c6 ¥ nghia, tic
la danh gia cua Tang Ni sinh va Giang su ¢6 su khac nhau khi nhin nhéan, danh gia

vé quan 1y cong tac kiém tra, danh gia két qua hoc tap.
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2.4.4. Thuc trang qudn Iy cdc diéu kién day hec tai Hec vién Phat gido Vigt Nam

Hoc vién bao dam mién phi 100% kinh phi &n & va 90% kinh phi DT cta
Tang Ni sinh trong sudt thoi gian tu hoc tai Hoc vién. Hoc vién da thanh 1ap Ban
bdo tro hoc dudong va thanh 1ap cac tiéu Ban bao tro tai mot sd co so & cac dia
phuong.

Vi didu kién co sé vat chit méi duoc khanh thanh giai doan I va dua vao st
dung gdm co cac khu vuc, toa nha 3 ting lam diéu hanh va giang duong, 3 toa nha
3 tang 1 ky tac x4, 1 khu nha cdp 4 dung lam trai duong, dap img dugc khoang 500
Tang Ni sinh tu hoc ndi tru.

Co s& vat chat cia Hoc vién mang dac thu moi trudong dao tao Phat hoc, tuy
nhién viéc tiép tuc nang cdp ha tang cong nghé thong tin trong dao tao, day - hoc

mai dang 1a van d€ can quan tam thau déo.

Bing 2.13: Thuee trang qudn Iy co sé vit chat, diéu kign dim bdo day hoc

TNS GS
Ma Item _ | BL | Tha| _ | BL |Thu
X X
C bac C | bac

Ké hoach quan 1y hé thong giang
, 1354070 4 |351/060| 6
QP1 | duong 1o rang, dugc cong bo rong rai

Chuan bj cac nguén hoc liéu phuc vu
day hoc: tai li€u, gido trinh, phuong | 3.08 | 0.74 | 11 |3.16 | 0.79 | 10
QP2 | tién hd tro day du

Chi dao 4p dung cong nghé thong tin
. 33805 | 7 |321,082| 9
QP3 | tao moi dicu kién thuan tién cho TNS

Co sé ha tang khéc: khu thé thao, giai
tri, y té, thu vién...dugc bo tri thuan | 3.32 | 051 | 8 |3.67(0.73| 1
QP4 | tién cho TNS

Quy dinh thoi lugng day hoc trén 16p
QPS5 |hoply

348|058 | 6 [3.62]065| 2
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QP6

Quy dinh thoi luong tu hoc, tu nghién
ctru, thuc hanh, tham gia thyc hién

phat su phu hop .

3.12

0.68

3.57

0.66

QP7

Chi dao thong nhat chuong trinh day

hoc trong tirng moén, tirng hé¢ dao tao.

3.62

0.63

3.40

0.59

QP8

Gidm sat chuong trinh dam bao cho
TNS duogc rén luyén nang luc, thuc

hién cac tinh huéng Phat su

3.10

0.67

10

3.60

0.69

QP9

Chuong trinh c6 tinh tich hop gitra

chuyén moén va nghiép vu Phat su

3.66

0.62

3.08

0.75

12

QP10

Chi dao thuc hién chuong trinh co

tinh hop 1y, khoa hoc

3.51

0.57

3.14

0.74

11

QP11

Van hanh chuong trinh day hoc dam
béo ¢o su hai hoa giira kién thirc dic
thu Phat hoc, kién thiic bt budc, kién

thtrc b trg

3.62

0.63

3.32

0.51

QP12

Ludn ra soat, cap nhat, diéu chinh,
bd sung dé chuong trinh day hoc phu

hop véi thuc tién.

3.06

0.71

12

3.57

0.72

Nhan xét: Dit liéu bang trén cho thdy, Tang Ni sinh va Giang su danh gia

thuc trang quan 1y co s¢ vat chat, diéu kién dam bao cho day hoc & muc do

“binh thudng” dén ”dong ¥”. Piém trung binh tir 3,06 dén 3,67, gitra Giang su va

Tang Ni sinh ciing c6 su danh gia khac nhau doi voi cac ndi dung cia hoat dong

quan ly nay.

Véan dé quan ly ma Ting Ni sinh cho rang ndi dung nay ¢ mic d6 “Binh

thuong™ la cong viéc ”Ludn ra soat, cap nhat, di€u chinh, b6 sung dé chuong trinh

day hoc phu hop véi thyc tién” véi diém trung binh 1a 3.06, do 1éch chuan 0,71, xép

thir 12/12. Ciing v6i ndi dung nay, Giang su danh gia cao hon, khi “dong y” voi
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nhan dinh 1a hoc vién ludn ra soat ndoi dung chuong trinh day hoc, diém trung binh
3,57, do léch chuén 0,72, xép thr bac 5. Lién quan téi chuong trinh day hoc, véi
item “Chuong trinh c6 tinh tich hop gitra chuyén moén va nghi€p vu Phat su”, danh
gia cua Tang Ni sinh khé cao, diém trung binh 3,66, do Iéch chuan 12 0,62, xép thur
1. Véi déanh gia cua Giang su, c6 xu hudng nguoc lai voi danh gia Tang Ni sinh,
Giang su ¢6 xu huéng cho rang chuong trinh & mtrc d6 “Binh thuong” vé “tinh tich
hop gitta chuyén moén va nghi¢p vu Phat su”, diém trung binh 3,08, do I¢ch chuan
14 3.08, xép thir 12.

Giang su danh gia su “chi dao thuc hién chuong trinh c6 tinh hop Iy, khoa
hoc” & mic do “Binh thuong” véi diém trung binh 3,14, do 1éch chuan 0,74, Xép
thr bac 11; Tang Ni sinh “déng v’ kha cao voi su chi dao thyc hién chuong trinh
ctia hoc vién, diém trung binh 3,51, d¢ 1éch chuén 0,57, Xép thur bac 5.

Mot hoat dong quan 1y 13 chi dao thdng nhéat chuong trinh day hoc trong
tng mon, tung hé dao tao” ciling dugc Tang Ni sinh danh gia kha cao véi diém
trung binh 3,62 (mirc 46 “ddng ), xép thu bac 2; Giang su danh gia hoat dong nay
& mic d6 “Binh thuong”, diém trung binh 3.40.

Co so ha tng nhu cac khu thé thao, giai tri, y té, thu vién...dugc bd tri thuin
tién cho TNS 1a tiéu chi ma Giang su danh gia cao nhat v4i diém trung binh 1a 3,67,
dd 1éch chuén 13 0,73, xép thir bac 1; Tang Ni sinh danh gié4 céc co s ha tﬁng nay &
mtc d6 “Binh thuong”, diém TB 1a 3.32.

Giang su va Tang Ni sinh déu danh gia cong tac “chuan bi cac ngudn hoc
liéu phuc vu day hoc: tai liéu, gido trinh, phuong tién hd tro dﬁy da” cho day hoc &
murc d§ “binh thudong”.

Nhu vay, voi cac item khac nhau mo ta vé thue trang quan ly céc diéu kién
day hoc déu co su khac nhau vé diém trung binh va tha bac gitra danh gi4 cua Tang
Ni sinh, vay su khéc biét nay thuc su c6 y nghia? Pay la cau hoi s€ duogc tra 101 khi

luan 4n tién hanh kiém dinh gia tri trung binh ctia hai mau.
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—4—Tang Ni sinh

N QP4
/ =i—Giang su

wo [N/ ".-'-"Qp_r,

Biéu do 2.4. Biéu do thuc trang qudn ly co so vt chit va cdc diéu ki¢n day hoc

* Kiém dinh gi4 tri trung binh cta hai mau doc 1ap.

Gia thuyét ciia kiém dinh:

- Gia thuyét Hy: khong c6 sy khac biét gitta gia tri trung binh ctia hai nhom:
Tang Ni sinh va Giang su (Sig.>=0.05).

- Gia thuyét Hy: co sy khac biét giita gia tri trung binh hai nhom: Ting Ni
sinh va Gidng su (Sig.<0.05)

Két qua kiém dinh thé hién & bang 2.14
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Bing 2.14. Kiém dinh thai méu déc lgp dinh gid co sé vit chit,

cdc diéu kién day hoc

Ma TNS Giang su Levene's Test | t-test (Sig. (2-
X X tailed))
QP1 3.54 3.1 107 000
QP2 3.08 3.16 615 000
QP3 3.38 3.21 060 324
QP4 3.32 3.67 000 007
QP5 3.48 3.62 963 000
QP6 3.12 3.57 095 000
QP7 3.62 3.40 040 000
QP8 3.10 3.60 014 000
QP9 3.66 3.08 263 195
QP10 3.51 3.14 010 208
QP11 3.62 3.32 216 000
QP12 3.06 3.57 041 000

Nhéan xét: Tu dir li¢u bang trén cho théy mic du ¢ su khac nhau vé diém
trung binh nhung khong phai tit ca déu 1a khac biét c6 ¥ nghia gitra danh gia cua
Tang Ni sinh va Giang su. V&i QP1, QP2, QP5, QP6, QP11 déu co Sig. trong kiém
dinh Levene 16n hon 0,05, khong c6 su khac nhau vé phuong sai, tuy nhién, voi
Sig.(2-tailed) déu nho hon 0,05 phan anh sy khac biét vé gia tri trung binh giita hai
mau 13 ¢ ¥ nghia.

Véi cac item QP12, QP4, co Sig. kiém dinh Levene nho hon 0,05, co su
khac nhau vé phuong sai, tuy nhién, v6i Sig.(2-tailed) déu nhé hon 0,05 phan anh
su khac biét vé gia tri trung binh 1a c6 y nghia giira hai mau.

Vi cac truong hop con lai: “QP3:Chi dao &p dung cong nghé thong tin tao
moi diéu kién thuén tién cho TNS”, “QP9: Chuong trinh c6 tinh tich hop gilra
chuyén mon va nghiép vu Phat su”, “QP10:Chi dao thuc hién chuong trinh c6 tinh

hop 1y, khoa hoc” déu c6 Sig. kiém dinh levene va Sig.(2-tailed) 16n hon 0,05, ¢6
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thé khang dinh cac item nay khong c6 su danh gia khac nhau gitta hai mau, su khéc
biét vé gia trj trung binh cta hai mau 1a khong ¢ y nghia.

Pé tim hiéu thém nhitng dé xuat ctia chu Ton dirc, Hoa thuong Tién si ddi véi
cong tac quan li day hoc ¢ hoc vién, luan an dat cau hoi : Thuwa Quy vi, dé c6 thé lam
tot hon niva quén Iy day hoc ¢ Hoc vién PGVN ddp iing yéu cau doi méi gido duc
trong thoi gian t6i thi Hoc vién cin quan tam nhiing gidi phdp chién lwoc nao?

Céc ¥ kién d& xuat cho rang, dé dap tmg yéu cau doi méi gido duc, Hoc vién
PGVN cén phai: “Tang cudng quyén han va kién toan bd may diéu hanh gido duc ca
trong thuong tang 1in ha ting quan 1y gido duc”. “Thiét dinh lai hé triét 1y gido duc
Pai hoc ctia Gido hoi”. “Hoan chinh va can ddi chuong trinh gido duc Pai hoc ngang
tam véi cac Pai hoc trong nudc va nude ngoai” “Van dong dé hoa nhép gido duc Hoc
vién vao trong hé théng gido duc Pai hoc qudc gia”. “Hudng t6i mo hinh gido duc Dai
hoc tu tri, doc lap vé tai chinh”. “Pao tao nhan sy quan ly chuyén nghiép vé gido duc
Dai hoc”. “Tang cudong quan h¢ hop tac gido duc vai cac Pai hoc trong nude va nude
ngoai”. “Pa dang hoa mé hinh dao tao, va hudng téi gido duc sau dai hoc”

Véi nhiing “Pé xuét gi ddi voi Quan li cac diéu kién day hoc: co sé vat chat?
chuong trinh ddo tao? c6 nhitng y kién sau: “Can c6 kinh phi thuong xuyén duy tu,
bb sung hé thong giang duong, trai dudng va ki tac xa”. “Thuong xuyén bd sung
dau sach va phuong tién thong tin, ddm bao Thong tin Thu vién ciia Hoc vién hoat
dong phuc vu c6 hi¢u qua”. “Thanh 1ap cac khdi bo mén nham huodng dén phan
nganh va phan khoa sau nay cling nhu hé thong va hoan thién cac dé cuong gido
an/gido trinh giang day”. “Tu trén co s& khung hinh va chuong trinh dao tao duogc
hoach dinh b&i1 Hoa thuong Trudng Ban Gido duc Tang Ni TW, Hoc vién da thuc
hién mot chinh ddi vé cach phan khéi kién thire: tir cach phan khéi theo Noi dién va
Ngoai dién thanh khdi kién thirc chung, kién thirc co s& nganh va kién thirc chuyén
nganh. Sy phan khi kién thirc nay pht hop véi khung hinh va chuong trinh Dai
hoc cua B Gido duc va Pao tao quéc gia”. “Chuyén ddi tir thiét ché nién chi mén
hoc sang thiét ché hoc ph?m nham tao co s& cho viée tién tGi thiét ché dao tao theo

hé théng tin chi ma cac dai hoc trong nudc dang thyuc hi¢n”.
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Nhu vay, nhimg dé xuit ctia cac Hoa thuong, chu Ton dirc cho thiy gido duc
Phat gido dang c6 nhitng thach thirc, thoi co dé thay doi vé triét 1i, mo hinh day hoc
phu hop véi xu thé day hoc phat gido trén thé gidi theo hudng tu chi.
2.5. Thuc trang cac yéu t6 anh hwéng dén quan 1y day hoc tai Hoc vién Phat
gido Viét Nam dap ng yéu cau doi méi gido duc
2.5.1. Anh hwéng ciia nhom yéu té khach quan

Bing 2.15: Anh hwéng ciia nhém yéu té khdch quan dén quan Iy day hoc tai Hoc vién
Phit gido Viét Nam ddp veng yéu cau doi mdi (theo danh gid ciia GS, GS kiém chikc)

GS
STT Item _ | BL | Thu
X C | bac
1 |Chinh sach ton gido ctia quoc gia 406068 | 2
Truyén thong van hoa, tam ly; phong tuc tap quan, doi
2 sén:;] tam 1ini cua nguoi démy o o 364106313
3 |MOi truong day hoc cua Hoc vién Phat giao Viet Nam | 412 | 0.68 | 1

Nhan xét:

Béng 2.15/ Biéu dd 2.5 cho thay, yéu t6 khach quan c¢6 DTBC: 3.94, dat mic
“Anh huong manh” trén thang do, tirc 13 anh huéng gan nhu tat ca cac linh vyc lién
quan dén hiéu qua QLDH, trong doé céc ti€u chi dugc cho 1a anh hudng manh nhét
chinh la: “Moéi truong day hoc cua Hoc vién PGVN”, TBC: 4,12 dat mirc “Anh
hudéng manh” trén thang do, méi trudng nay do nhiu thanh phan cong hudéng tao
nén doi khi khong hén nhu sép dat hoac dinh hudng trudce, cling nhu khong lam nén
boi mot ca thé, mot moi truong than thién, nhan van, dam sdc thai cia mot co s&
dao tao Phat hoc s€ mang lai cdim quan tdt hon trong qua trinh day - hoc.

Tiép dén 1a: “Chinh sach ton gido cua qudc gia, TBC: 4.06 ciing co6 “Anh
huwong manh”, diéu nay cho thiy trén co s dinh hudng va thuc hién cac chinh
sach ton gido cac Hoc vién Phat gido mdi c6 cac phuong an cu thé trong chi dao
d6i m6i QLDH cho tuwong thich, dam bao ton chi: dao phap gin lién v4i dan toc

va chu nghia xa hi, hoa nhdp chung véi sy phat trién ctia dat nudc.
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“Truyén thdng van hoa, tam 1y; phong tuc tdp quan, doi séng tdm linh cua
ngudi dan” ciing ¢6 anh huéng manh nhung diém s thip nhat trong ca ba yéu td,
TBC: 3.64, day la ca van dé thudc van hoa, tim linh cua doi séng thuc tién xong
van c6 anh huong dén QLDH tai Hoc vién bédi 1€ mdt trong nhiing nguén luc chu
yéu cua Hoc vién cling nhu tao nén yéu td dau vao ctua Hoc vién 13 bat nguén tur
thue tién, ddng gan lién voi su gdp strc cua cac Phat tir, vi vy cac bai giang trong

chuong trinh day hoc phai luén pht hop va mang hoi thé cua cudc sdng thuc tién.

4,06
Chinh sach tén giao Truyén théng van M@i truang day hoc
cla quéc gia hoa, tam ly; phong tuc clia Hoc vién Phat
tap quan, doi séng giao Viét Nam
tédm linh ctia nguroi
dan

Biéu @6 2.5: Anh hwéng ciia nhém yéu t6 khdach quan dén quén Iy day hoc
tai Hoc vién Phdt gidao Viét Nam (theo danh gia cia GS, GS kiém chirc)

Pé tim hiéu cu thé nhitng anh hudng dén quan li day hoc tai Hoc vién Phat
gido Viét Nam, phong van ban ciu trac duoc st dung. Céc chu Ton duc trong Hoi
d6ng Piéu hanh, Ban Giang su cho rang, yéu t anh hudng 16n téi hoc vién d6 1a hé
thong gido duc Phat giao “Chua duoc cong nhan nam trong hé thdng cua gido duc
va dao tao Pai hoc qudc gia” va “Bi han ché trong co ché quan 1y va pham vi dao
tao Pai hoc” ; “Co ché lién thong gitra cac Hoc vién chua ro rang, bat cap; chua co
su ge‘in két chit ché gitra dao tao cua Hoc vién va cac truong Trung, Cao déng Phat
hoc; Con nhiéu han ché trong lién két ddo tao gitra cac Hoc vién va cic co sd gido

duc Dai hoc trong nudc va nudc ngoai”
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Véi cau hoi: Hoc vien PGVN dang co nhitng thoi co thudn lgi nao dé thuc
hién c6 hiéu qua qudn Iy day hoc dép vmg yéu cau doi méi gido duc? Cac y kién
cho rang: “Hoc vién PGVN dang c¢6 nhitng thuin loi nhat dinh: Xu huéng doi méi
gido duc trong xa hdi Viét Nam va quéc té dang 1a mgt dong lyc tich cuc thic déy
cac nha lanh dao Gido hoi PGVN va cac nha gido duc Phat gido hudng toi thay doi
tu duy gido duc Phat gido theo hudng hién dai va hau hién dai. Pang cang ngay
cang c¢6 nhiéu nha lanh dao chinh quyén va tri thirc danh gia cao vai trd cua gido
duc Phat gido trong nén gido duc qudc dan, va ciing dang rat quan tim va danh
nhiéu hd trg cho su phat trién cua nén gido duc nay”. “Luc luong nhan sy gido duc
PGVN dang ngay cang tré hoa va phong phii trong nhiéu lanh vuc chuyén mén.
2.5.2. Anh hwéng ciia nhém yéu té chi quan

Bing 2.16: Anh huwéng ciia nhém yéu to chii quan dén quan ly day hoc tai Hoc
vién Phdt gidao Viét Nam (theo danh gia cua GS, GS kiém chirc) (theo danh gia
ciua GS, GS kiém chirc)

GS

TT Noi dung BLC Thu
bac

>

Co so phap 1y, chinh sach quan ly day hoc ctia Hoc
1 vién PGVN

4.24 | 0.65 2

Su quan tdm cia lanh dao GHPGV ddi véi quan 1y
2 day hoc HV

3.70 | 0.61 5

3 Vai tro, nang luc cia Lanh dao HVPGVN 4.16 | 0.68 3

4 Nang luc, pham chat cua doi ngii Giang sw Hoc vién | 4.00 | 0.72 4

5 Y thic, dong co hoc tap, nang lyc hoc tdp cia TNS | 4.28 | 0.64 1

Nhan xét:

Bang 2.16/Biéu d6 2.6 cho thiy Anh hudng ctia nhom cac yéu td chii quan dén
QLDH dép tng yéu cau PMGD manh hon nhém céc yéu té khach quan.

Yéu t6 chi quan c6 DPTBC: 4.07 cao hon yéu té khach quan, dat muc “Anh

huéng manh anh hudng manh” trén thang do twong duwong vé&i viée anh huong gan



106

nhu toan dién cac van dé kién quan dén QLDH , trong d6 cac tiéu chi c6 diém sb
cao nhat, nahr huong manh nhét theo thir tu g@)m: “Y thirc, dong co hoc tap, nang
luc hoc tap cua TNS”, TBC: 4.28; “Co s& phép ly, chinh sach quan ly day hoc cua
Hoc vién PGVN”, TBC: 4.24; “Vai tro, nang lyc cua Lanh dao HVPGVN”, TBC:
4.16; “Nang luc, phém chit cua doi ngti Giang su Hoc vién”, TBC: 4.00; cac yéu td
chu yéu lién quan dén cac chu thé trong qué trinh day hoc nhu: Cac quyét sach cua
Hoi dong tri sy dé quan 1y, Giang su, TNS.

Yéu t6 anh huong manh nhung c6 diém thap nhit 13: “Sy quan tAm cta lanh
dao GHPGVN d6i véi quan ly day hoc Hoc vién”, TBC: 3.70, boi 1€ GHPGVN khong
truc tiép tham gia vao qua trinh diéu hanh va quan 1y cac hoat dong day- hoc ciia Hoc
vién, GHPGVN chi quan 1y tdc dong va cho chu truong, kiém tra, don dbc dya trén
cac ky 1am viéc hoac bao cdo, dé xudt tur phia Hoc vién, tuy nhién cac gidng vién kiém
chte ctia Hoc vién lai ¢ thé 1a thanh vién cia GHPGVN, d6 ciing 13 nhimg loi thé cua

Hoc vién trong viéc truyén dat cac ¥ tuong cia GHPGVN vao qua trinh day hoc.

4,28
4,24
4,16
a

Co s& phap Sur quan Vai Nang Y

Iy, chinh tam cua tro, nang Iwe, pham thure, déng

sach quan lanh dao Iuc caa chat cia doi co hoc

Iy hoat déng GHPGVN Lanh dao ngil giang tap, nang
day hoc cua doivdiquan HVPGWVN s Hoc vién Iure hoc tap

Hoc vién Iy hoat déng cla TNS

PGVIN day hoc HV

Biéu do 2.6: Anh huwéng ciia nhém yéu té chii quan dén qudn Iy day hoc

tai Hoc vién Phdt gidao Viét Nam (theo danh gia cua GS, GS kiém chirc)
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Véi cdu hoi: Quy vi ¢é thé cho biét nhitng khé khan, thdch thire chii yéu
trong viéc thuc hién quan ly day hoc o Hoc vién Phdt giao Viét Nam dap vung yéu
cau déi méi gido duc? Nguyén nhdan chinh cia nhitng khé khan, thach thirc? Cc
chu Tén duc trong Hoi ddng Piéu hanh, Ban Giang su cho rang Hoc vién Phat gido
Vi¢t Nam hién nay dang ddi dién thach thirc hau nhu véi moi khia canh cua viéc
quan 1y gido duc. Nguyén nhan chinh cua nhimg khé khin thach thic d6 gém co ca
Iy do chit quan 1dn khach quan, cu thé:

Vé quan 1y diéu hanh: “Thuong tang quan 1y gido duc cta cac Hoc vién 1a
Thuodng truc Hoi ddng Tri sw, Ban Gido duc Tang Ni Trung wong chi dong vai trd
tham muu tu van (moi hoat déng cdc Ban Nganh Vién TU phdi dwoc théng qua Hoi
nghi thwong nién cia TUGH), chinh vi vdy Ban Gido duc chua that sy c6 nhiéu
tham quyén quyét dinh trong hoach dinh chién lugc dao tao, co ché ché tai; bd may
quan 1y diéu hanh chua that su tip trung, b tri trach vu theo phuong thirc “ca né”
thay vi tinh hiéu qua thuc tién cta cong viée. Ha ting quan 1y gido duc cua cac Hoc
vién la Hoi dé)ng Piéu hanh Hoc vién, tuy c6 bd may nhan sy tuong ddi tap trung
hon, nhung co ché, ché tai con 1ong 1éo, khong ¢ co ché kich thich sy nhiét tinh
cong hién thich dang, hoat dong quan 1y gido duc phan nao van con mang tinh tuy
tién cam tinh, van chua thét sy di vao quy chuan”.

Vé dao tao: Cac Hoc vién hién nay van dang con lung ting trong triét Iy gido
duc dai hoc: d6 1a theo mo hinh gidao duc Pai hgc hay mé hinh gido duc Phat hoc
vién? Chua c6 hé thong giang vién co hiru va nhan su giang day van chwa dugc hoan
toan chuyén mon hoa; chua c6 co ché kich thich sy céng hién va cam két cao ctia cac
Giang su, giang vién; phuong tién hd trg giang day va nghién ctru nhu phong Lab,
phong nghe — nhin, Thu vién... chua duogc dau tu ding tam Pai hoc; Cac hoach dinh
chién luge dao tao cia cac Hoc vién van dang dung chan ¢ tam ngén han, thoi vu va
chua dinh huéng dugc chién lugc dao tao trung va dai han”.

Vé quan ly Sinh vién: “Ngudn dau vao ctia cac Hoc vién, tic d6i tuong
Tang Ni sinh vién, c6 trinh do khong déng déu, ca vé Phat hoc 1an thé hoc, va
nguon dau vao nay dang c6 xu hudng giam dan; nhan su dam trach cong tac quan

1y sinh vién khong 6n dinh, va khong c6 co ché thich dang dé ngudi dam trach cong
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tac sinh vién cbng hién va cam két cao; lang tang trong co ché quan 1y sinh vién:
ndi tril toan phan hay noi trd mot phan

Vé phuong dién tai chinh: Nguon lyuc tai chinh cho cac hoat dong cua cac
Hoc vién Phat giao déu tly thudc vao su hd tro ciia cac nha hdo tam, khong c6 mo
hinh ty trj vé tai chinh.

Khi tién hanh phong van cac chu Toén dtc trong Hoi dong DPiéu hanh, Ban
Giang su, cac y kién cho rang sé di c6 nhing thach thic trén vi cac 1i do sau: “Bo
may quan 1y gido duc & ca hai cip thuong tang va ha ting khong c6 nhiéu tham
quyén quyét dinh, va co ché quan 1y 1ong 1¢0”; “Thiéu mdt triét 1y gido duc nhét
quan”; “Thiéu co ché kich thich su céng hién va cam két”; “Ngué)n tai chinh bi phu
thudc vao ngoai luc”.

2.6. Nhan xét thwce trang quan ly day hoc tai Hoc vién Phat gido Viét Nam
2.6.1. Mdat mgnh

Thong qua nghién ctru thyc trang cho théy, mit manh nhét trong QLDH dap
ung yéu ciu DPMDH hién nay cia Hoc vién 1a thuc hién d6i m&i myc tiéu day hoc,
d61 méi kiém tra danh gia chat luong day hoc va doi méi hoat dong giang day cua
d61 ngii Giang su. Pay 1a cac van d& ma Hoc vién ¢ thé chi dao d6i méi trong timg
nam hoc, khda hoc, ting giai doan vi n6 thudc pham vi quan ly cua Hoi déng diéu
hanh ciling nhu nam trong chuong trinh hoat dong co ban cua Hoc vién co thé chu
dong nén két qua doi moi 1a kha quan va rd nét.

2.6.2. Mgt yéu

Két hop két qua phong van sau, quan sat va khao sat cho thdy, Hoc vién con
nhiéu khé khin thach thire trong viéc QLDH dap tng yéu cau PMGD.

Vé quan 1y diéu hanh: Thuong tang quan 1y gido duc ctia cac Hoc vién la
Thuong truc Hoi déng Tri sy, Ban Gido duc Tang Ni Trung wong chi dong vai tro
tham muu tu van (moi hoat dong cdac Ban Nganh Vién TU phdi duoc thong qua Hoi
nghi thwong nién ciia TUGH), chinh vi vay Ban Gido duc chua that sy c6 nhiéu thim
quyén quyét dinh trong hoach dinh chién lugc dao tao, co ché ché tai; bd may quan Iy
diéu hanh chua that su tap trung, b tri trach vu theo phuong thure “ca né” thay vi tinh

hiéu qua thyc tién ctia cong viéc. Ha tang quan 1y gido duc cua cac Hoc vién 1a Hoi
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d6ng Piéu hanh Hoc vién, tuy c6 bd may nhan su twong dbi tap trung hon, nhung
ché tai con 16ng 1éo, khong co co ché kich thich sy nhiét tinh cong hién thich dang,
hoat dong quéan 1y gido duc phan nao van con mang tinh cam tinh, chua théng nhat
mot quy trinh quan 1y trong hé théng cho nén van chua that sy di vao quy chuan.

Vé phuong dién dao tao: Cac Hoc vién hién nay van dang con lung ting trong
triét 1y gido duc dai hoc, d6 1a theo mo hinh giao duc dai hoc hay moé hinh gido duc
Phat hoc vién. Chua c6 hé théng giang vién co hitu va nhan sy giang day van chua
dugc hoan toan chuyén mén hoa; chua ¢ co ché kich thich sy cong hién va cam két
cao cua cac giao tho, giang vién; phuong tién ho trg giang day va nghién ctiru nhu
phong Lab, phong nghe - nhin, thu vién... chwra duoc dau tu ding tim Pai hoc; Céc
hoach dinh chién lugc dao tao cua cac Hoc vién van dang dung chan & tAm ngén han,
thoi vu va chua dinh hudng dugc chién lugc dao tao trung va dai han.

Vé phuong dién quan 1y Sinh vién: Ngudn dau vao ciia cac Hoc vién, tirc dbi
tuong Tang, Ni sinh vién, c6 trinh do khong déng déu, ca vé Phat hoc 13n thé hoc,
va ngudn dau vao nay dang cé xu hudng giam dan; nhan sy dam trach cong tac
quan 1y sinh vién khong 6n dinh, va khong co co ché thich dang dé ngudi dam trach
cong tac sinh vién cong hién va cam két cao; ling ting trong co ché quan 1y sinh
vién: noi tré toan phan hay noi tra mdt phan

Vé phuong dién diéu kién dam bao: Nguén luc tai chinh cho cac hoat dong
cua cac Hoc vién Phat giao déu tuy thudc vao su hd trg cua cac nha hao tam, khong
c6 md hinh ty trj vé tai chinh.

Vé phuong dién hop tac, lién két giao duc: Vé co ché lién thong gitta cac Hoc
vién chua rd rang, bat cap; chua co sy gén két chat ché gitta dao tao cuia Hoc vién va
cac truong Trung, Cao déng Phat hoc; Con nhiéu han ché trong lién két dao tao gitra
cac Hoc vién va cac co s giao duc Pai hoc trong nude va nude ngoai.

Mt tOn tai va can nhiéu nd lyc d6i mai trong giai doan tiép theo cuia Hoc
vién trén co so két qua khao st cho thdy chinh 1a d6i méi phuong phap, hinh thic
td churc day hoc; doi méi noi dung, chuong trinh day hoc va hoat dong tu hoc cua
TNS. Béi 1& day thudc vé théi quen duong nhu da an sau vao tiém thic cta cac chu

thé: Phuong phap day truyé thong theo 16i dién thuyét mot chiéu thu dong, hoc trd
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thi xem thay nhu dang t6i cao ma 1am theo khong c6 cac chinh kién, sang tao, lap
luan...cting do dac thu cdc mén hoc trong chuong trinh dao tao cau Hoc vién nang
vé kinh vién, ty bién va han 1am tuy nhién viéc d6i moi phuong phap 1a that su can
thiét ¢ TNS cang chu dong hon trong viéc kham pha nhitng khéi kién thirc theo ca
chiéu rong 14n chiéu sdu ma ban than thay khong thé trao truyén hét.

2.6.3. Thoi co

Tht nhat, sy doi moi vé nhan thirc bang nhitng chi trwong, chinh sach cua
Pang va phap luat cia Nha nude doi voi linh vyuc tin ngudng ton gido. Dat nude
chuyén sang thoi d6i méi kéo theo su thay ddi vé nhan thirc va tu duy. Cha truong
c4i mo, ton trong va bao dam quyén ty do tin ngudng, ton gido cta quan chung
nhan dan ngay cang duoc thé hién rd qua cc vin ban quy pham phép luét va di vao
thuc té doi sdng xa hoi, doi séng cua chic sic, tin dd cac ton gido trong d6 co ting
ni va phat tor caia GHPGVN.

Phép 1énh tin ngudng, ton gido duge Uy ban Thudng vu Qudc hoi khoa XI
thong qua ngay 18/6/2004, Luat tin ngudng, ton gido ciing duge Qubc hoi thong
qua va c6 hiéu lyc tir ngay 01/01/2018 d6 1a sy ké thira, tiép ndi va cu thé héa chinh
sach cua Pang va nha nuoc ta vé linh vuc ton giao. Lan dau tién, céc quy dinh,
pham vi diéu chinh thudc linh vuc t6n gido duge quy dinh bang vin ban luat. Piéu
d6 di tao ra nhitng thuan loi trong hoat dong ton gido. Nhiing van dé kho khan,
vuéng mic da dugc thao g& phan nao. Phap 1énh tin ngudng, ton gido va Luat da
tao ra nhitng hanh lang phap 1y co ban dé cac hoat dong tén gido tudn tha theo phap
luat qudc té va qubc gia, ddng thoi dam bao viéc duy tri hoat dong theo truyén
thdng, phong tuc va vin hoa cia ton gido.

Bén canh do, Bang va nha nudc ta luon nhin manh viéc dam bao quyén tu
do tin ngudng, ton gido theo hodc khong theo tin ngudng, ton gido cua nhan dan.
Trong Hién phap Nudc Cong hoa xa hoi chu nghia Viét Nam, diéu do tiép tuc duoc
khang dinh qua Piéu 70: "Cong dan c6 quyén ty do tin ngudng, ton gido, theo hodc
khong theo mot t6n gido ndo. Cac ton gido déu binh dang trudc phap luat. Nhing

noi tho tu cua céc tin ngudng, ton gido dugc phap luat bao hd. Khong ai dugc xam
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pham tu do tin ngudng, t6n gido hodc loi dung tin ngudng, ton gido dé lam trai
phép luat va chinh sach cta Nha nude”.

Tai Hoi nghi 1an tht 7 ctia Ban Chap hanh Trung wong khoa IX, Nghi quyét
sO 25 - NQ/TW ngay 12/3/2003 vé cong tac ton gido khang dinh "Qua cic giai
doan cach mang, Pang va nha nudc ta ludn xac dinh cong tac ton gido 1a van dé
chién lugc c6 ¥ nghia rt quan trong. Trong cach mang dan toc dan chu, chinh sach
"tin ngudng, tu do, luong gido doan két” do Chu tich H6 Chi Minh dé ra da gop
phan to 16n vao su nghiép doan két toan dan, khang chién thang loi, gianh doc lap
thong nhét hoan toan cho dit nudc. Trong cach mang xi hoi chi nghia, van dé ton
gido ¢6 nhitng ndi dung méi. Nam 1990, Bo Chinh tri ra Nghi quyét s6 24/NQ -
TW vé cong tac ton gido, xac dinh "Ton gido 13 vin dé con ton tai 1au dai. Tin
nguong, ton gido 1a nhu cau tinh than cia mot bd phan nhan dan. Pao duc ton gido
c6 nhiéu diéu phu hop véi cong cude xdy dung x3 hoi méi”, "cac gido hoi va to
churc ton gido nao c6 duong huong hanh dao gén bo vo1 dan tdc, co ton chi, muc
dich, diéu 1& phu hop véi luat phap Nha nude, c6 t6 chire phi hop va bo may nhan
su dam bao tdt vé ca hai mat dao, doi thi s& duge Nha nudc xem xét trong tirng
truong hop cu thé dé cho phép hoat dong”.

Thir hai, ting cudng hop tac va giao luu qudc té, md rong hoat dong ddi
ngoai t6n gido, nang tim vi thé GHPGVN trén khu vuc va trong truong quéc té.
Béng su nang dong, tich cuc cua Phat gido Viét Nam, thich ing voi sy hoi nhap
ctia dat nude trong thoi ky d6i moi, GHPGVN di c6 nhiéu diéu kién thuan loi dé
tham gia cac dién dan Phat giao khu vuc va qudc té. Cac ting ni tré dd c6 co hoi
tiép xuc, gip gd, giao luu v6i nhidu truyén thong Phat gido dén tir nhidu qudc gia
va vung lanh tho trén thé giéi. Bén canh do, tiéng noi cia GHPGVN tai cac dién
dan quéc té ngay cang dugc khing dinh. DAt nudc, con nguoi va Phat gido Viét
Nam d4 tr& thanh diém dén tha vi cia giGi ton gido trén toan thé gidi.

Chi tinh riéng trong nhiém V11 (2012 - 2017) cia GHPGVN, d4 c6 nhiéu su
kién Phat gido 16n, c6 quy mod quéc té dugc to chire tai Viét Nam nhu Dai 18 Phat
dan Lién Hop quéc (Pai 1& Vesak) dugc to chirc nim 2014 tai Ninh Binh, Viét

Nam c6 hon 100 nudc tham dy; day 1a lan thir 2 Viét Nam t6 chie 1an thit nhat nim
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2008 tai thu d6 Ha N§i. Qua cac su kién nay, mot 14n nita GHPGVN da kh.'flng dinh
nang luc, cong tac t6 churc cac su kién quéc té va to rd vai trd ciia minh trong vigc
dong gop cho sy phat trién cua dat nude va xa hoi, gop phan quang ba hinh anh dat
nudc va Phat gido Viét Nam yéu chudng hoa binh.

Lién tiép trong cic nam gan day, trong cac dién dan qudc té cia khu vuc va
trén thé giéi nhu Hoi nghi Thuong dinh Phat gido thé gidi to chirc tai Nhat Ban;
Dién dan Phat gido thé gidi tai Trung Qudc; cac d6i thoai lién ton tai Philippin, My,
Chéau Au... GHPGVN déu ctr dai dién tham dy va phat biéu tai cac dién dan nay.

Thir ba, Phat gido 1y phuong cham duy tué thi nghiép lam kim chi nam cho
viéc tu hoc, do d6 ngay tir nhitng ngay dau thanh lap, van dé thanh 1ap co sé dao
tao Phat hoc cho Tang Ni da dwoc GHPGVN coi nhu nhi¢m vu cép bach hang dau.
Muc dich xay dung cac co s& dao tao Phat hoc 1a dé huong téi ddi tuong la cac tang
ni tré, boi vi chi c6 nén tang vitng chic 1a tri tué méi gitip cho ting ni c6 thé phat huy
va xién duong cac gié tri vin hoa va dao dirc tot dep ctia Phat gido dén tin d6 va quan
chung nhan dan. Tinh dén thoi diém nam 2016 nay, GHPGVN da c6 04 Hoc vién
Phat gido (tai Ha Noi, Hué, Thanh phé Hd Chi Minh va Can Tho, trong d6 Hoc vién
Phat gido Viét Nam tai Can Tho chuyén dao tao hé phai Phat gido Nam tong
Khmer), 08 Lép Cao dang Phat hoc, 01 Truong Trung Cao dang Phat hoc tai Hai
Phong va 36 Truong Trung cap Phat hoc. Hing ndm céc co sé gido duc nay dao tao
hang tram ctr nhan Phat hoc, trén co s do, cac tang ni co diéu kién dé tiép tuc tu hoc
O nhiing cép cao hon hoic tr& vé dia phuong, phuc vu céc cong tac phat sy va xa hoi
cia GHPGVN cac cép.

Nam 2011, dé dap tmg nhu cau tu hoc, nang cao trinh d6 Phat hoc cua tang ni,
GHPGVN da dugc phép dao tao thi diém trinh d0 sau dai hoc tai Hoc vién Phéat gido
Viét Nam tai thanh phé Hb Chi Minh, mdt trong nhitng co s& dao tao Phat hoc t6t
nhit hién nay cia GHPGVN. Day s& 1a co hoi tot dé cac tang ni tré phat huy ning
luc, kha ning nghién ciru, tim toi, sang tao ciing nhu tiép can véi phuwong phap gido
duc Phat hoc tién tién ma nhiéu trudng ddo tao Phat gido trén thé gii dang ap dung.

Bén canh d6, GHPGVN cling tich cyc giri Tang Ni sinh di dao tao & cac co

s¢ dao tao thudc hé thong gido duc qudc dan va & nude ngoai. Qua viéc hoc tap,
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nghién ctru, linh hoi khdi kién thirc thé hoc cling nhu Phat hoc ¢ trong nudc va
nudc ngodi, cac ting ni tré s& c6 nhidu co hoi dé dong gop cho dit nude va Gido
hoi, dap tng mdt cach hi¢u qua cac cong tac phat sy va xa hdi cua dia phuong va
ngay tai noi tru xu.

Tha tu, GHPGVN da manh dan cong cu va gidi thiéu nhiéu tang ni tré tham
gia bd may lanh dao cia GHPGVN céc cép. C6 thé noi day 1a mot bude chuyén
bién 16n trong diéu hanh cong tac Phat su ciia Gido hoi. Khong phai dén nhiém ky
nay, van dé tré hoa nhan sy méi dugc GHPGVN dua ra va thuc hién, ma truée do,
cac ting ni tré dd c6 nhiéu co hoi dé tiép can, tham gia va ndm gii nhiéu vi tri quan
trong cia GHPGVN céc cp. Vi su quan tim, ting ho va tin tudng cla cac bac cao
tang, b::ing nhiét huyét, su nang dong, tich cuc va dén than, cac tang ni tré da mang
dén "luéng gi6 mo1” trong cac hoat dong Phat su tai nhiéu dia phuong. Stuc tré
trong GHPGVN di duoc cu thé hoa bang nhimg viée lam va con sd an twong nhu ti
1¢ tré hoa nhan sy tham gia cac cap Gido hoi ngdy mot cao, ting ni tré tich cuc
tham gia cac t6 chirc doan thé xa hoi, ting ni tré dong gop vao cac hoat dong xa hoi
va tu thién nhan dao. ..

Thir naim, GHPGVN ngay cang thé hién vai trd va 1a nhan t6 tich cuc tham
gia cac phong trao thi dua xay dung va bao vé T6 qudc. Trong nhiéu nhiém ky qua,
GHPGVN déu gidi thiéu va cir dai dién tham gia cac t6 chirc, doan thé nhu Quéc
ho1, Ho1 déng nhan dan va Uy ban Mit trn T quéc Viét Nam cac cép, Ho61 Chir
Thap Do, t6 chac Hoi lién hiép thanh nién Viét Nam... tai cic dién dan nay,
GHPGVN d4 c6 nhiéu dong gop tich cuc, gop phan xdy dung va cing cb khbi dai
doan két toan dan toc, doan két ton gido, gop phan vao sy nghiép cong nghiép hoa,
hién dai hoa dat nudc, xay dyng xa hoi tbt dep, nhan dan 4m no, hanh phuc.

GHPGVN ciing da dong vién khich I¢ tang ni, phat tir tham gia cong tac tur
thién nhan dao, dac biét viéc xa hoi hoa y té, gi4o duc theo chu truong ctia Pang va
nha nudc dang dugc GHPGVN huong tGng va ting ho tich cue. Nhiéu chuong trinh tir
thién, nhiéu hoat dong nhan dao do ting ni tré dimg ra chu tri va thyuc hién di gay duoc
tiéng vang trong xa hoi, duoc sy dong tinh tng ho ciia khong chi tin d6, phat tir ma

con cua quan ching nhan dan. Cac phong trao ich dao loi doi, ting hd quy dén on dap
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nghia, quy khuyén hoc, xdy dung hang trdim nha tinh nghia, nha tinh thwong, nha doan
két, ting hang tram xe lan, xe lac, xdy cau bé tong, duong giao thong bang xi mang,
khoan giéng, ung hd nan nhan chét doc mau da cam, tang ghe, Xué)ng, xe dap, ctu trg
hang chuc ngan tin gao, mi, quan 4o, thuéc men, Trai tm than, Nha dudng l3o, Quy
Bao tho, bép an tlr thién, hién mAu nhan dao, m6 mét cho bénh nhan ngheo... da dugc
tang ni, Phét ttr trong khip ca nude tich cuc huong tmg. Tir nhitng viée 1am nay, mot
1an nita tang ni, Phat tt GHPGVN thém hiéu vé truyén théng ho Quéc, an dan, gén bo
d6ng hanh ciing dan toc ctia Phat gido Viét Nam, qua dé tiép tuc cing GHPGVN thuc
hién cac cong tac xa hoi, gop phan phat trién va xay dung dat nudc.

Thit sau, tinh than, niém ty hao dan tdc va tu hao truyén théng Phat gido gan
2000 nam hién dién trén dat nuéc Viét Nam dang tao ra tinh than céng hién, dan
than va trach nhiém cua tang ni tré trong cac hoat dong cia GHPGVN va cua xa
hoi. Biéu d6 da thoi thiic dé ting ni tré phat huy kha ning, tri tué va nhiét huyét cua
minh dé tham gia mdt cach tich cuc trong cac hoat dong nhu hoéng phap, tur thién,
vin hoa... Gan day nhat, di c6 6 vi su da tinh nguyén ra tru tri chua trén quan dao
Truong Sa ctia Viét Nam, trong s6 d6, hau hét 1a cac vi tang tré. Piéu d6 1a minh
chimg hing hdn cho tinh than quyét tdm, ¥ chi vuot khé va trach nhiém cta nguoi
tu s§ trude Gido hoi va cua ngudi cong dan trude dat nude. Do ciing s& mai mai 1a
hinh 4nh dep cta Phat gido Viét Nam trén ching duong gan bo, dong hanh cung
dan toc, ma & bat ky giai doan nao, thoi ky ndo ciing ludn ludn duogc bdi dap va gin
giit ¢ 1am sang mai 1én hinh anh nguoi tu sy Phat gido trong mét ting ni, tin d6 va
moi ngudi dan trén manh dat Viét,

bac biét Gido hdi dugc nha nudc trao tang Huan chuong Hd Chi Minh 2 lan
day 13 phan thudng cao quy cho Tang Ni Phat tir ca nude.
2.6.4. Thach thac

Song song véi nhing thuan lgi vira ké, Phat gido Viét Nam trong thoi hién
dai khong phai 13 khong gap kho khin. Nhimg han ché va thach thirc nay dit ra cho
chinh Gido hoi Phat gido Viét Nam. D¢ 1a nhiing van dé c6 tinh thoi dai. Sy phat
trién vii bao cua khoa hoc ky thuat lam chuyén ddi cude séng, sinh hoat do1 thuong,
trong d6 c6 sinh hoat ciia nhiing tu si. Bién d6i nhanh lam cho viéc ddo tao con

ngudi thich Gmg theo nhitng chuyén dbi ay con kha cham.
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Xét vé ngudn nhan luc, Phat gido Viét Nam tuy hién nay di c6 hang tram tu si
di sang cac nudc tiép thu kién thirc mai, pht hop voi da phat trién trong thoi dai moi,
d3 lan luot trd vé va hang tram tu si tré t6t nghiép Hoc vién Phat gido trong nudc mdi
nam, nhung ) luong .'fly chua thé goi la nhiéu, va chua da dé co thé trd thanh hat
nhan nong cbt cho tit ca cac mang ludi hoat dong Phat su cua timg dia phuong thoi
gian tdi. Mat khac, su chuyén doi nép sinh hoat, s6 thoi khoa thyuc hién nghi 1¢, ciing
nhu viée ting cudng mot sd hoat dong co tinh md rong mang ludi sinh hoat cong
dong, ting cudng mdi quan hé gitra nhitng ngudi tu si voi thanh thiéu nién co dao
cling nhu chua vao dao, cling ¢6 lam cho mot s6 tu si chua that su déng tinh vo1 nép
sinh hoat méi. Piéu d6 dit ra trong ban than Gido hdi Phat gido Viét Nam mot thach
thirc méi ca vé viée nang cao ning luc bdi dudng, hodng phap 1an vé mit t6 chirc.

Mot van dé dit ra trong giai doan co su chuyén ddi trén nhiéu linh vuc, ddi
v6i tht ca cac ton gido, d6 chinh 1a xu hudng thé tuc hoa. Kha nhiéu bai nghién ctru
trong va ngoai nudc da dé cap dén hién tuong nay (1), coi d6 nhu 13 mot trong
nhiing van dé c6 tinh thoi dai, dién ra trong cac ton gido khac nhau. Pbi v6i Phat
gido, kha nhiéu cong trinh ciing dé& cap dén van dé Phat gido nhap thé (Engaged
Buddhism) va Phat gido thé tuc hod (Secularization of Buddhism) hay phong trao
Phat gido mdi (the new Buddhism) (2)...

Pung trude nhimg hién twong nay, Phat gido Viét Nam ciing can van dung
nhitng ddc thu trong truyén thong dé 1am sang t6 khai niém Phat gido nhap thé, von
mang tinh tich cuc, dé phan biét vo1 xu hudng thé tuc hoa, vén mang tinh ti€u cuc
va thé hién ban chit khong tbt dep.

Théch thac 16n do thoi dai dat ra d6i véi tu si Phat gido Viét Nam con Ia
nhitng han ché vé thong tin, hoat dong ctia Phat gido thé gisi. Piéu nay ciing lam
han ché tdm nhin, nép nghi, trong viéc dat quan hé ddi tac, hop tac td chirc nhirng
hoi thao vé Phat gido nham goép phan thuc day nhanh chéng qua trinh hoi nhap véi
Phat gido thé gidi. Kha nhiéu mang thong tin dién tir (website) Phat gido nhu Pao
Phat ngay nay, Thu vién Hoa sen, Trang nha Quang Dic... cung cap nhiéu nguén
tin tc mGi vé Phat gido trén thé gidi, nhung sé ngudi doc né chua phai 1a nhiéu,

dac biét 1a doi voi nhitng tu s7 ¢d tudi. Khong ké mot so tu si tré ¢d trinh dd ngoai
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nglt va vi tinh thong thao, mdt s6 khac chua quan tam nhiéu dén viéc cap nhat
thong tin qua mang va chua cam thdy can thiét phai co trinh d6 ngoai ngit dé doc
thém sach bdo nudc ngoai.

Vai nam gf?m day, ) luong tu si dugc dao tao bac dai hoc, sau dai hoc Phat
gido di c6 nhidu dong gop dang ké vao hoat dong Phat su ciia Phat gido Viét Nam.
Nhiéu cong trinh sach dugc xuét ban mang dau 4n cua viéc tré vé véi nét dic thu
riéng c6 cua Phat gido Viét Nam ma céc tac gid 1a nhiing tu s tré, c6 hoai bao va
nang luc, nhu cac tac phém: Phat Vi¢t Nam, Dan toc Viét Nam (3); Tam ly hoc Phat
gi40 (4)... Tuy nhién, ciing chinh tir nhitng thanh qua 4y ma thach thirc dit ra cho thé
hé tu si tré cang cao, doi hoi stc phan ddu vuon 1én trong hodng phép ciing nhu trong
viéc nang cao nhan thic, dé 1am thé nao xtmg dang vai vai tro 13 nhitng nguoi thay,
13 cau ndi cua duc Phat v6i nhitng ngudi phat tir. Thach thie d6 dat ra khong phai
mot sém mot chidu c6 thé dap tmg duoc.

Boi vi ngoai ap lyc cua viéc phai nhanh chéng nang cao tim nhin, con 1a
nhiing trd ngai kho vuot qua ciia mudn van diéu kién can va du khéac, nhu yéu cau
vé trinh d6 ngoai ngit va vi tinh dé co thé tiép can thong tin va xir 1y thong tin,
truyén dat thong tin qua nhan thtrc ting c4 nhan, két hop véi mot tim long yéu
thuong sau sic dat nuée, dao phap va dan tdc. Mat khac, kho khan lon nhét dit ra
cho nhitng nguoi tu si, nhan tb quan trong nhét cua viéc tiép can vo1 van hor méi va
thach thirc méi, khong chi nhitng thiéu s6t vira néu, ma chinh 13 nhan thirc vé cac
van dé nay. Mot s6 nguoi co thé vin mang tu tudng cho rang cé can thiét hay
khong dé danh thoi gian cho nhiing diéu nhu vay? Nhitng diéu nay thuc su cd y
nghia va gitip cho ngudi tu si tién t4i giai thoat hay khong? Chinh nhiing trin tro
ay, nhitng ban khoan 4y 1a thach thirc 16n dat ra trong giai doan hién nay cho Gido
hoi Phat gido Viét Nam.

Két luan chwong 2

Céc linh vuc (05) ¢6 sb diém cao nhat giao dong tir 3.80 =+ 3.53, & mirc “Tot”

trén thang do, 1an luot theo thtr bac tir cao dén thap bao gom: “Quan 1y xay dung ké

99, <6 99, <6

hoach day hoc”; “Quan 1y t6 chirc thyc hién day hoc”; “Quan ly xay dung, thuc

99, ¢

hién chuong trinh day hoc”; “Quan ly méi truong day hoc”, TBC: 3.55; “Quan ly
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hoat dong hoc tap ctia Tang Ni sinh”. Piéu nay cho thay day la cac linh vuc ciling
khong han 13 cin ban lam nén hiéu qua cua hoat dong QLDH, va mirc diém vén can
phai ¢6 gang dé co thé tét hon nira.

Céc yéu td duge danh gia voi diém sb thap hon, giao dong tir 3.96 + 3.46, ¢
mirc “Tuong dbi tot” trén thang do, tuong dwong dap ing yéu cdu co ban cia TNS

99, ¢

va QLDH, bao gém: “Quan ly phuong tién, diéu kién phuc vu day hoc”; “Quan ly

99, ¢

kiém tra, danh gia két qua day hoc”; “Quan 1y hoat dong giang day ctia Giang su™;
“Quan 1y xay dung, thuc hién muc tiéu day hoc”; “Quan 1y phuong phap day hoc”. O
day co diém can luu y 13 vé muc tiéu day hoc lai ¢ tép diém thap hon diéu nay cho
thiy, nhiing trdn trd ctia cha thé danh gia khi cho rang gitta muc tiéu dat ra va thyc té
dat dugc ctia myc tiéu con cé mot khoang cach nhét dinh can diéu chinh, cling nhu
muc do can thiét 1a su mong doi1 trong khi danh gid muc do thuc hién lai c6 xu thé
thép hon, van dé dit ra lam sao dé mirc d6 thyuc hién dugc danh gia gﬁn vo1 muc do
can thiét. Bén canh do cac yéu t6 1am nén hiéu qua day hoc nhu: doi ngli Giang su,
kiém tra, danh gia trong day hoc;

Yéu t6 anh hudng manh nhung c6 diém thap nhét 1a: “Su quan tdm cta ldnh
dao GHPGVN dbi voi quan ly day hoc Hoc vién”, béi 1€ GHPGVN khong truc tiép
tham gia vao qué trinh diéu hanh va quan 1y cac DH cua Hoc vién, GHPGVN chi
quan 1y tac dong va cho chu truong, kiém tra, dén ddc dua trén cac ky lam viéc
hodc bao cao, dé xuat tur phia Hoc vién, tuy nhién cac giang vién ki€ém chuc cua
Hoc vién lai c6 thé 1a thanh vién cia GHPGVN, dé cling 1a nhitng loi thé cuia Hoc
vién trong viéc truyén dat cac y tuong cia GHPGVN vao quan 1y qua trinh day
hoc. Pong thoi con c6 mot s yéu td khac nhu: B6 may quan 1y gido duc & ca hai
cap thuong ting va ha tang khong c6 nhidu tham quyén quyét dinh, va co ché quan
Iy 10ng 1¢o; Thiéu mot triét 1y giao duc nhat quan; Thiéu co ché kich thich su cong

hién va cam két; Nguén tai chanh bi phu thudc vao ngoai luc...
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CHUONG 3
BIEN PHAP QUAN LY DAY HQC TAI HQC VIEN PHAT GIAO VIET NAM
PAP UNG YEU CAU POI MOI GIAO DUC

3.1. Nguyén tic dé xuit
3.1.1. Pam bdo tinh hé théng

Céc bién phap quan 1y dé xuat phai cin ct trén hé thong kién thic co ban vé
khoa hoc gido duc, khoa hoc quan 1y gido duc, d3 duoc thuc tién ching minh ding
dan. N6 phai phan anh duoc mot cach khach quan qué trinh quan 1y pht hop véi cac
dbi tuong va cac quy luat cua qua trinh day hoc. Quan Iy h¢ théng duoc thé hién & su
déng bd, quy trinh hinh thanh chat ché, cac luan diém viing vang va tinh hiéu qua cao.
3.1.2. Pam bdo tinh ké thira va phat trién

Ké thira chi 13 sy tiép nbi gitra qua khir (cai da 1am) - hién tai (dang tién hanh)
va tuong lai (sy van dong va phét trién clia van dé phat trién doi ngii Giang su).

Pam bao tinh ké thira khi dé xuat bién phap quan 1y day hoc méi yéu cau
nha nghién ctru, nha quan 1y trong thyc tién phai thdy dugc nhiing diém moi,
bién phap mdi trén co sd nén tang cua giai phap cii dang tién hanh. Sy dé xuét
bién phap phai theo kip va phu hop véi thyc tién quan 1y gido duc dé c6 nhing
bién phap médi phu hop va sat thyc té. Lam duoc va quan triét duoc nhiing diéu
nay trong nguyén tic ké thira gitp cho cac nha quan Iy co con mit bién ching
khi nhin nhan, giai quyét cac van dé quan Iy day hoc tranh duoc tinh trang siéu
hinh, nhin mot mit hodc chua thau ddo trong quan 1y, diéu hanh. Ngudi Giang
su biét huy dong von tri thirc, kinh nghiém da c6 tiém an dé gop phan giai quyét
tdt nhitng van dé thuc tién quan 1y day hoc dit ra.

3.1.3. Pam bdo tinh tinh thec tién

Cin clr vao khoa hoc gido duc ciling nhu tinh hinh thuc tién cho théy, viée d6i
méi QLDH tai Hoc vién dép tng yéu ciu DPMGD trong thoi ky day manh cong nghiép
hoa, hién dai hoa, hoa nhap véi kinh té thi truong, khoa hoc ki thuat phat trién, kinh té
tri thirc dang dinh hinh, xu thé dan chu hoa giao duc, mé ctra va hoi nhap 1a thuc sy

can thiét dé Hoc vién dam duong dugc cac sit mang cling nhu nang cao vi the.
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Céc bién phap quan 1y day hoc, trude hét phai dwa trén co so thyc tién. Tinh
thue tién & day bao gom: hé thong, quy mo truong 16p, hé diéu kién, phuc vu cho
cong tac day hoc tai Hoc vién. Nhiing bai hoc da duoc téng két, rat ra tur qua trinh
nghién ctru thyc trang cong tac quan 1y day hoc. Cac bién phap phai phat huy dugc
nhimg thanh cong cta cac bién phap quan 1y day hoc. Phai han ché va khic phuc
duogc nhimg mit con yéu kém dé c6 thé ddy manh chat luong gido duc.

3.1.4. Bam bdo tinh khd thi

Nguyén tic dam bao tinh kha thi trong dé xuat bién phap doi méi QLDH tai
Hoc vién dap ung yéu cdu DPMGD duoc thuc hién vi thuc chat day l1a hoat dong phat
huy vai trd QLDH trong dio tao. Thé gidi da co kinh nghiém, va thyc t& minh ching
quan 1y t6t chat luong s& tot. Mat khac, néu c6 kho khan khi thyc hién cong tac
QLDH déap tmg yéu cau DPMGD thi chi yéu 1a kho khin vé dinh huéng, duong 16i
chi dao, vé nhan thirc 1 cin ban con nguén luc thuc hién s& khic phuc bﬁng viéc cO
16 trinh hop 1y véi cac khac nhau, béi nhitng d6i méi nay chi c6 thé gitip tiét kiém
ma hiéu qua hon chtr khéng phat sinh lang phi boi kém hiéu qua. Khé khin vé nhan
thirc, vé tam 1y thuong xay ra trong giai doan khai dong vi cac chu thé van chua hiéu
thau d4o hodc do tri tré, ngai ddi méi. Vi vay, Hoc vién phai co ké hoach, c6 quy
trinh d6i moi cu thé, ma trong nghién ciru nay da dé cap 1a phai hinh thanh mé hinh
d6i méi théng nhat, phu hop, tac dong vao nhan thirc va tu tudng tao sy dong bo cao,
tao sirc manh téng hop khi thyce hién.

3.2. Cac bién phap quan ly day hoc tai Hoc vién Phéit giao Viét Nam dap wng
d6i méi gido duc

3.2.1. Chi dao diéu chinh muc tiéu day hoc

3.2.1.1. Muc dich: Hoan thién muc tiéu trong dao tao, day hoc dé dap tng yéu cau
d6i méi gido duc va tinh hinh thyuc tién, dong thoi dam bao tinh kha thi cua muc
tiéu trong day hoc da dé ra.

3.2.1.2. Néi dung cuia bién phap: Xuat phat tir viéc diéu chinh muc tiéu dao tao, tir
d6 co diéu chinh muc tiéu day hoc & HVPGN dé dam bao nguoi hoc sau tt nghiép
c6 thé thue hién dugc cac hoat dong Phat sy nhu dinh hudng gido duc Phat gido da

xéac dinh cling nhu d6i méi gido duc yéu cau. Vi vay, xac dinh dugc cac muyc tidu
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cin ban cta chuong trinh mén hoc, cac yéu cau cy thé can dat trong muc tiéu day
hoc ddi véi nguoi hoc theo chuan da thiét 1ap.
3.2.1.3. Quy trinh thuc hién bién phap

Thiét 1ap chuan can huéng t6i & san pham dau ra cho timg hé dao tao, chuong
trinh hoc va mon hoc; nghia 1a xay dung chuan dau ra bang viéc dit ra cac yéu cau
t6i thiéu v6i nguoi hoc sau khda hoc theo cac dinh hudng doi méi da thong nhat.

T6 chtrc qua trinh day hoc theo muc tiéu méi da dinh hinh;

Piéu chinh, d6i méi chuong trinh, giéo trinh, phuong phép va céc diéu kién hd
tro theo muyc tiéu da dé ra dé co chat lugng day hoc nhu mong doi; dap img muc tiéu.

Kiém tra, danh gia két qua dat duoc so voi muc tidu dé tiép tuc c6 nhimng
diéu chinh can thiét trong quan ly day hoc, dé dam bao muc tiéu 1 sat thyc tién va
c6 thé thyc hién duoc.
3.2.1.4. Diéu kién thuc hién bién phap

Xay dung hé théng céc yéu t6 lien quan dén day hoc mot cach twong thich:
ndi dung chuong trinh, giéo trinh, nguén luc va cac diéu kién hd tro dam bao khac
dé dat duoc muc tiéu da dé ra. Déng thoi €O su théng nhét, déng bo trong diéu
hanh, thuc hién quan ly day hoc.
3.2.2.T6 chirc béi duing ning cao ning liee dgi ngii nhan sw quan ly day hoc tgi
Hoc vién
3.2.2.1. Muyc dich cua bién phap

T6 chirc boi dudng nang cao nhan thirc, ndng lyc cho moi lyc luong c6 trach
nhiém vé quan 1y day hoc tai HVPGVN theo huéng ngay cang chuyén nghiép, cO
nang luc vé QLDH dép tmg yéu cau DPMGD. Gitp toan thé can bd QLDH, doi ngii
Giang su, nhan vién Hoc vién nhén thuc dﬁy du vé cong tac quan 1y day hoc. Hon
nita, toan thé can bd Giang su phai co kién thirc chuyén mon sau, co ki ning vé
QLDH. Céng viéc nay rat quan trong boi vi ¢6 nhan thirc ding thi méi ¢6 kha ning
lam t6t cong viéc hay noi cach khac 1a nhan thirc tot s& 1a tién dé cho cong viéc
thanh coéng. Chi khi ndo toan thé doi ngii can bd quan 1y, Giang su va nhan vién cia
Hoc vién nhan thirc ding vai tro va tam quan trong cua Quan 1y day hoc, va co
nhimg viéc 1am cu thé nham thay doi thi chat luong day hoc trong tong thé cac hoat

dong quan 1y day hoc méi1 duge dam bao.
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3.2.2.2. Noi dung cua bién phap

Xay dung d6i ngii GS, can b quan 1y day hoc theo hudng chuan héa, chit
lugng, ddm bao vé s luong, déng bd vé co ciu, dic biét chi trong phém hanh, dao
duc, 16i song, luong tim va chuyén mén nghiép vy, kha ning nghién ctru Phat su
dap tng ngdy cang cao yéu cau doi méi giao duc gop phan vao su nghiép xay dung
va phat trién dat nude.
3.2.2.3. Cach thirc thuc hién bién phap

Tiép nhén, pho bién va trién khai ddy du cac van ban phap quy vé hoat dong
quan 1y chét luong dao tao, QLDH, chu truong d6i méi trong Hoc vién bang cac
hinh thurc tuyén truyén, quan tri€t trong cac cudc hop Ban lanh dao Hoc vién, dén
cac bo phan trong Hoc vién va cac Tang Ni sinh.

Lwa chon cac chu thé tham gia QLDH dé dao tao chuyén moén nghiép vu
QLDH theo co cAu, dung thanh phﬁn, ding dbi tuong, dam bao tiét kiém hiéu qua, tao
nguén lau dai va 6n dinh. Cir can bd tham gia QLDH tham gia cac khoa dao tao, bdi
dudng gitp nang cao ki nang nghiép vu quan Iy dao tao, dac biét 1a QLDH, déng thoi
khuyén khich tir hoc, ty nghién ctru nham khong ngimg nang cao nghiép vu quan 1y.

Hinh thanh mét co ché ctia Hoc vién dé cac chu thé tham gia hoat dong
QLDH biét rang mdi ngudi déu phai cé trach nhiém tim hiéu vé hoat dong QLDH
dé co thé c6 dugc nhiing kién thirc co ban, cé kinh nghiém, nang cao ki ning
nghiép vu quan 1y dong thoi sin sang tham gia truc tiép vao cac hoat dong khi duoc
phan cong nhiém wvu. Déng thoi ¢6 co ché khuyén khich va tao diéu kién thuan loi
dé can bo, Giang su cua Hoc vién tiép can tim hiéu, nghién ctru cac tai liéu, sach
bao v& QLDH, cac tai liéu vé linh viec QLDH duoc luu trit va phd bién dé moi chi
thé lién quan d& dang c6 co hoi tiép can.

T chire cac budi hoi thao chuyén dé cap Hoc vién vé QLDH dap tng yéu
cdu PMGD. Moi chuyén gia vé quan ly chét lugng dao tao gido duc dai hoc tham
gia hoi thao.
3.2.2.4. Piéu kién dam bdo thuc hién bién phap

Pé dam bao thue hién ddo tao nhan su o tinh chuyén nghiép vé QLDH, Hoc
vién can théng nhét nhan thirc va tu tudng chi dao tr Ban lanh dao Hoc vién. Tiép

d6 ban lanh dao Hoc vién can phai co ké hoach thuc hién cu thé.
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Doi ngli can bd cdt can vé hoat dong QLDH cua Hoc vién phai dugc lua
chon theo chuén, duoc tp huan ki nang nghiép vu QLDH mdt cach ¢ chiéu siu dé
hinh thanh nang lyc quan ly.

Hoc vién phai thuong xuyén cp nhat va luu trit diy di moi vin ban phap
quy, tai liéu hudng dan, tai liéu tham khao vé hoat dong QLDH nham tao diéu kién
tdt nhat dé moi nguodi co thé tiép can thong tin vé linh vuc nay mdt cach thuén loi
nhat. Pong thoi tao ngudn kinh phi 6n dinh cho hoat déng dao tao lai ddi véi doi
ngii can bo QLDH.

3.2.3. Chi dao diéu chinh chwong trinh day hoc ciia Hoc vién ddp ing yéu cau
theec tién

3.2.3.1. Muc dich ciia bién phap: Thiét dinh lai hé triét 1y gido duc Pai hoc cua
Gi4o hoi, thiét lap nd1 dung chuong trinh day hoc phu hop véi Pao phap va doi hoi
thuc tién. D1 méi chuong trinh dé hap dan va dap ung nhu cau nguoi hoc, tao co
hoi nang cao vi thé ciia Hoc vién trong va ngodi nudc, lién két, hoa nhap trong dao
tao, day hoc.

3.2.3.2. Néi dung cia bién phap: Noi dung chuong trinh duoc bd sung va diéu
chinh theo chiéu hudng tap trung vao ki ning, ning luc thuc hién va nghién ciu
Phat su cho TNS, thiét ké theo cac hoat dong hoc tap, dam bao TNS duoc hoc tap
va rén luyén teo tirng nhom nang luc thuc hién cac linh vue Phat sur, TNS ¢0 co hoi
thue hanh, tap duot nghi 1&, tinh hudng Phat sy c6 thé xay ra trong thyc tién, dam
bao dau ra mén hoc, nganh hoc theo hoc theo huéng TNS sém thich tng duoc véi
thuc tién Phat sy va doi sdng x& hoi.

3.2.3.3. Quy trinh thuc hién bién phap:

Ra soét thuc trang cac chuong trinh day hoc hién tai cua Hoc vién;

Khao sat nim bat nhu cau, cac yéu cau cia thuc tiém ddi véi céc chuong
trinh day hoc tai HNPGVN hién nay;

Tham dinh lai dé d6i chiéu mirc d6 dap tmg cua chuong trinh hién tai so voi
tinh hinh thyc tién doi méi gido duc ndi chung va giao duc Phat giao noi riéng.

B6 sung cac mén hoc méi theo nhu cau x& hoi, doi mdi khau tuyén sinh,

chuan Giang su, d6i méi phuong phép va cach to chire day hoc, nang cao céac diéu
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kién dam bao day hoc khac dé dat dugc muc tiéu chuong trinh day hoc di dé ra
theo tinh hinh méi.
3.2.3.4. Diéu kién thuwc hién bién phap

Ném bét duoc nhu cau thuce tién cling nhu cac yéu cau dbi méi trong day hoc
Phat gi4o, c6 doi ngii chuyén gia am hiéu vé chuong trinh day hoc Phét gido ciing
nhu khoa hoc gido duc, cd ké hoach va 16 trinh 1am méi chuong trinh mot cach bai
ban, timg budc, tham dinh tinh dung dan cua chuong trinh méi diéu chinh trude khi
dua vao van hanh trong thuc tién day hoc cia Hoc vién.

3.2.4. Chi dgo déi méi phwong phdp va cich thirc té6 chirc day hoc theo hwéng
ldy nguwoi hoc 1am trung thm nham phét trién néing luc ciia nguoi hoc
3.2.4.1. Muyc dich cua bién phap

- Nham chuyén huéng trong tdm tir ngudi day sang nguoi hoc, khi d6 sé thay
d6i vi thé cia ngudi day va ngudi hoc trong qué trinh day hoc, tir d6 cac yéu td
khac trong day hoc sé& thay déi theo dé dinh hudéng nay, gidp nguoi hoc €6 co hoi
phat huy cao do tinh cha thé, su séang tao, 1am chu kién thirc va ki nang, hinh thanh
cac nang lyc Phat sy dap tmg cic doi hoi thuc tién.

- Rén luyén, phét trién phuong phap hoc tap ki ning, hinh thanh thoi quen
chu dong sang tao trong hoc tap ctia nguoi hoc dé hinh thanh phuong phép tu hoc
va lam viéc sau tot nghiép.

- Thay d6i cach thtic day va hoc: 1dy ngudi hoc 1am trung tim, phat huy ning
lyc ctia nguoi hoc, ngudi hoc chu dong tiép can tri thuc; ngudi day huéng dan
nguoi hoc cach tiép can va thuc hién kha nang lam chu kién thirc, bién qua trinh
hoc tap thanh tu hoc sudt doi.

- Thay d6i vi thé ctia ngudi hoc (chii dong, tu tim tdi va sang tao) va nguoi
day (12 ngudi huéng din, t6 chirc, ngudi diéu khién...)

- Lam phong pha thém céc phuong phap day hoc truyén thong va bd sung
thém mot s6 phuong phap day hoc méi: day hoc néu van dé, day hoc phat trién
nang luc, day hoc theo nhom, day hoc ca thé hoa c6 huong dan, day thuc hanh,
huéng dan ty nghién ctru...nham phat huy hiéu qua ciia phuong phap day hoc dap

g yéu cau nang cao chat luong day hoc.
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3.2.4.2. Noi dung cua bién phap

Nang cao nhan thirc, 1y luan cho gido vién vé viéc d6i moi phuong phap day
hoc. Pong thdi t6 chirc thue hién viéc d6i mdi phuong phap day hoc thong qua cac
chuong trinh dao tao, boi dudng, ké hoach tap huén, tir d6 hinh thanh phong trao thi
dua rong rai trong Hoc vién théng qua cac cudc thi giang day gioi, coi viéc ddi moi
va ap dung phuong phap day hoc tich cuc la mdt trong nhiing ti€u chi ciing danh
gia nang luc giang day cua Giang su. Nguoi hoc duoc hoc cach thic co ban dé di
tim kién thtrc thay Vi chi thu dong chd doi vao kién thire do thay cung cap.

Tang cuong danh gia nguoi hoc, mén hoc trong qua trinh day hoc sé cho
thdy viéc giang day ctua GS c¢6 phi hop hay khéng dé c6 nhiing diéu chinh cin
thiét, két qua danh gid nguoi hoc thé hién qua nhiéu kénh danh gi4 khac nhau chir
khdng chi GS danh gi4, nhét 1a cac co so Phat tu, cac don vi ctr TNS di hoc, cong
ddng lién quan dén TNS. Khi d¢6, TNS can chi dong dit cac van dé can chiém linh,
hodc con tran trd thay Vi chi tra 101 cac van dé GS dat ra.

Trong qua trinh day hoc, GS phai la nguoi tich cuc, chi dong dac biét tham
gia hoan thanh cac nhiém vu hoc tap, twong tac trong lam viéc nhom va tham nhap
thuc tién dé hinh thanh ki nang nghé nghiép can thiét. Giang su phai tu van, hd tro
tich cuc, huéng din TNS tim va giai quyét cac van dé thiét thuc lién quan dén bai
hoc, mén hoc, chuong trinh hoc.

- Pinh ky ¢6 tong két danh gié, rat kinh nghiém va thiét ké cac chuyén dé cu
thé v&i cac phuong phap day hoc tuong ximg (mén hoc nao, muc tiéu nao cod
phuong phap dic thu d6 va ¢ cac phuong phap bo tro khac).
3.2.4.3. Quy trinh thuc hién bién phap

Cong khai ké hoach d6i méi phwong phap va cach thirc to chic day hoc dé
d6i ngii quan 1y, cac cu thé lién quan va Giang su hiéu biét sau sic vé muc dich va
ndi dung ctia d6i méi phuong phap day hoc.

- Tao y thtrc vé su can thiét phai doi moi phuong phap day hoc, Giang su
nhan 13 tinh tat yéu cta qua trinh d6i moi phwong phéap, chap nhan né 1a mot thach
thirc, vi n6 ma phai tir bo thoi quen nghé nghiép cii kém hiéu qua va chiu vat va

thém dé diéu chinh hé thng k¥ ning, k§ xao theo hudng méi.
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- P6i moi phuong phap day hoc tho xu hudng c6 két hop ké thira nhimg vu
diém trong phuong phap day hoc truyén théng va nhimg cai tién sang tao ciia Giang
su. Su ké thira, st dung c6 chon loc, sang tao cac PPDH tao moi diéu kién cho nguoi
hoc hoat dong va sur dung kinh nghiém ctia ban than vao qua trinh hoc tap. Mat khac
d6i méi phuong phép day hoc con bao gébm viée tng dung nhing thanh tyu khoa
hoc, ky thuat, cong nghé tién tién vao qué trinh day hoc, ddi méi cach thire to chire,
quan 1y dé dbi t6i uu hoéa qua trinh day hoc, dong thdi con bao gébm ca d6i moi
phuong phép kiém tra danh gia két qua day hoc va thuc hién ké hoach day hoc.

- Phat hién nhimg nhan t6 tich cyc trong viéc d6i méi phuong phap day hoc,
coi d6 12 nhimg nhan t4 tién tién tao ra phong trao d6i méi phuong phap day hoc
theo hudng tich cuc hoa hoat dong ctia ngudi hoc, 1dy ngudi hoc 1am trung tAm.

Trudc hét can xay dung tiéu chuan danh gia cho viéc doi méi phwong phap
day hoc trong nha truong va thong nhit vé cach thiét ké bai giang, cach trién khai
mot bai giang theo phuong phap méi. Sau dé chon mot s Giang su & mot sé khoa
day thir dé danh gia, xac dinh két qua rit ra nhimg wu diém nao can phat huy va
phd bién rong, nhitng han ché nao can khic phuc dé viéc d6i méi phuwong phap day
hoc thuc sy mang lai hiéu qua nhu mong mubn.

Viéc d6i méi phuong phap day hoc phai duge tién hanh thuong xuyén va
rong khép trong toan Hoc vién, phai thuc hién dai tra ddi vai tat ca cac Giang su,
cac mon hoc, khong nén coi trong dau tu cho mén ndy ma giam nhe mén khac vi
cho rang d6 1a mén hoc bo trg, khéng can dau tu nhiéu thoi gian, cong sirc. Chi nhu
vay mdi tao nén dugc phong trao ddi PPDH thuc su trong nha truong va tao dong
luc dé mdi Giang su méi ludn c6 mong mudn, khat vong va quyét tim tim toi sang
tao dé cai tién d6i moi phuong phap day hoc ciia minh.

Can hudng dan Giang su thyc hién céc giai doan thiét ké bai giang theo
huong: Xac dinh muc dich yéu cau bai day vé viéc ndim viing tri thue, k§ nang, k¥
xd0; Xay dung ndi dung cu thé bai hoc: xac dinh nhirng tri thuc chinh va phy, phan
tich tri thirc thanh don vi, se‘ip xép cac don vi kién thirc theo mot trinh tu hop ly, bod
sung kién thirc bang nhiing s6 liéu méi, nhiing thong tin gan véi thuc tién Phat sy;

Giam thoi lugng dién giang, thuyét trinh trén 16p nhat 13 cic van dé da co trong
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gido trinh, tai li¢u rit cu thé. Tang thoi luong hudng dan thao luan va thuc hanh,
nhat 13 voi cac TNS con yéu kém, dong thoi luu y dau tu cho TNS gioi. Tang
cuong thuyét trinh c¢6 néu van dé kém truc quan sinh dong, két hop voi hoi dap,
thao ludn nhom dé nang cao hiéu qua. Nang cao chit luong cac gio thao ludn, lam
viéc nhom, tang cudng cac bai tap tinh huéng Phat su, cac dé an hoc tap dé TNS
chu dong nghién ctru va viét. Lua chon va st dung phuong phap day hoc: cin cir
vao muc dich nhiém vu bai hoc, dic diém Giang su va TNS, vao trang thiét bi hién
6, vao dic diém tung phuong phép, sy lya chon nay phu thudc rat 16n vao kinh
nghiém, tai ning va sy nhay bén cta nguoi day. Yéu cdu cac to chuyén mon trong
ndi dung sinh hoat to nhat thiét phai danh thoi gian thoa dang dé trao ddi vé noi
dung, phuong phap giang day trong chuong trinh. T6 trudong can c¢6 ké hoach ctr
lan lugt gido vién trong to chuan bi k¥ nodi dung ctia mot sé bai cy thé. Cac Giang
su trinh bay trude to vé phuong an soan, giang cua minh dé to gdp ¥, thong nhit
nhirng nodi dung chinh, phuong phap chinh cho gir day ctia minh. GS duoc tiép can
va sur dung thanh thao cong nghé, trang thiét bi day hoc hién dai, ap dung cac phﬁn
mém lay y kién phan hoi dé kip thoi xt 1y cac hanh vi su pham chua phu hop.

Ngoai ra, dé thuc hién d6i moi phuong phap day hoc dat két qua con can
huéng dan phuong phap hoc va tu hoc cho hoc sinh. Yéu ciu TNS: Hoc cach chu
dong nghe giang, ghi chép, ghi nhéd bai; Cé cach hoc, cach lua chon tai li€u, doc
sach, cach phat hién van dé; Cach tap hop nd1 dung, h¢ théng cac bai hoc, tim ra dac
trung ciia mon hoc; Td chire day hoc theo chuyén dé&, modun hoa vé noi dung; da
dang hoa céc hinh thurc day hoc nham tao diéu kién tham gia tdt nhat cho TNS. Thuc
hién tong két danh gi4 str dung hiéu qua PPDH dugc tién hanh theo hoc ky, nam hoc.
Sau nhimng dot tong két nén tim dugc nhimg dién hinh vé doi mdi va ap dung PPDH
méi, t chirc viét sang kién, kinh nghiém va t6 chirc hdi thao trao ddi kinh nghiém dé
GS cung hoc hoi 1an nhau, d6 chinh 1a con dudng hiéu qua nhét dé chia sé cach thirc
d6i méi PPDH hiéu qué sang tao. Dinh ky c6 tong két danh gia, rat kinh nghiém va
thiét ké cac chuyén dé cu thé v6i cac PPDH tuong xtmg. Sau tong két yéu cau Giang
su, cac to mon, khoa tiép tuc phat huy nhiing két qua di dat dugc trong d6i méi
phuong phép va cach thirc t6 chtic day hoc, dong thoi tiép tuc d6i mdi phuong phap
day hoc dé chat luong day hoc tt hon.
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3.2.4.4. Piéu kién thuc hién bién phap

Céc nha quan ly phai c6 mdt quy trinh quéan 1y khoa hoc tir trudong, phong
dén khoa, trung tdm; nim viing cac budc cua viéc quan 1y doi méi PPDH va quyét
tam thuc hién.Tao diéu kién phan hoa nhip dé hoc tap theo kha nang va diéu kién
ciia TNS, khuyén khich TNS kha gioi phat huy tiém ning trong hoc tap. Phai trang
bi diéu kién co s& vat cht, trang thiét bi day hoc, gido trinh, tai liéu tham khao
twong xung, xay dung cac phong hoc thuc hanh va thiét 1ap co s& thyc tap Phat su
dé GS va TNS ¢6 co hi tiép can phuong phéap va hinh thirc t6 chie day - hoc méi.
Doi ngli Giang su phai duoc tap huén va hinh thanh kha nang st dung thanh thao
phuong phap day hoc hi¢u qua.

3.2.5. Té chiic kign toan bg may qudn ly day hec
3.2.5.1. Muc dich, Yy nghia ciia bién phap:

Phan dinh r6 quyén han va ki€n toan bd may, vai trd cua cac chu thé lién
quan trong quan 1y diéu hanh day hoc ciia Hoc vién theo hudng ngdy mot chu dong
va ¢ sy phan cip quan 1y hop 1y.
3.2.5.2. Ngi dung ciia bién phap: Thiét 1ap chirc nang, nhiém vu, cac chuan dbi véi
tung vi tri chie danh, phong ban, bo phan tham gia QLDH. Phat huy hiéu qua vai
tro, chirc trach ctia cac chu thé quan Iy bang viéc nang cao trach nhiém cho nguoi
dung dau, ting quyén tu chu trong quan 1y cua Hoi dong diéu hanh Hoc vién, ap
dung khoa hoc cdng nghé va kinh nghiém quan ly day hoc tién tién nhat dé hd tro
nang cao hiéu qua quan ly. Quan ly viéc to chie day hoc trén 16p va ngoai khda so
v6i cac chuan mdi da quy dinh, diéu tiét sy phdi hop giita cac khoa, cac Giang su,
muc d6 twong tac gitra Giang su vai TNS trong qua trinh day - hoc.
3.2.5.3. Quy trinh thuc hién bién phap

Ra soét, danh gia lai thuc trang viée t6 chirc day hoc cia cac bd phan, cac ca
nhan tai Hoc vién hién nay.

Ban hanh cac vin ban phap ly dé phan dinh rd chiic ning nhiém vu c4c chu
thé quan ly day hoc theo hudng trach nhiém, hiéu qua; ting cudng quyén va trach

nhiém cho Hoi dong diéu hanh ctua Hoc vién, nng cao trach nhiém cta Vién trudng,
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céc truong khoa trong quan Iy day hoc, déng thoi quy dinh 18 co ché phdi hop dé
dam bao théng nhit cac dinh hudng theo ké hoach quéan Iy hang nim di dé ra.

T6 chirc thuc hién va diéu hanh day hoc theo ké hoach cd sy phan cip trong
quan ly;

Kiém tra, danh gia cac hoat dong QLDH thuong xuyén, dinh ky théng qua
co ché béo céo va cac lich trinh 1am viéc truc tiép dé diéu chinh kip thoi nham nang
cao hi¢u qua
3.2.5.4. Diéu kién thuc hién bién phap

Hé thdng van ban phap 1y cac cp quy dinh rd chic niang nghiém vu quan ly
day hoc cua cé4c chu thé lién quan mot cach dong bo;

Quy ché hoat dong ctia Hoc vién, dic biét 1a quy ché dbi véi quan Iy hoat
dong dao tao, day hoc, trong do c6 ndi dung riéng vé td chtc, quan ly day hoc;
Thiét lap chuan d6i véi cac bo phéan, cac can bo quan ly dao tao, quan ly day hoc.
Tang cuong dao tao, boi dudng ki ning nghiép vu quan 1y do tao va quan ly trong
day hoc. Ap dung cac phan mém, cac md hinh quan Iy day hoc phil hop. Thiét 1ap
moi truong day hoc trong va ngoai Hoc vién mang net dac thu Phat giao thuan tién
trong viéc van hanh va d6i méi cac hoat dong lién quan dén day hoc.

3.2.6. Chi dao doi méi kiém tra ddnh gia trong day hec

3.2.6.1. Muc dich, Yy nghia cua bién phap: Cong khai, khach quan hoa va tao dong
luc cho qua trinh day hoc.

3.2.6.2. Ngi dung ciia bién phap: Khéach quan hda qué trinh kiém tra, danh gia, chu
y thiét ké cau hoi thi, dé thi theo hudng tap trung danh gia ki nang, niang luc thyc
hién va tu duy doc lap, sang tao ctia nguoi hoc. Nang cao hiéu qua cua cac hinh
thire kiém tra, danh gia truyén thong, da dang hoa cac hinh thac kiém tra dénh gia,
thi khach quan: tric nghiém khéch quan, tu danh gia va danh gia 1an nhau, van dap,
két hop cac hinh thirc thi, kiém tra...dong thoi ting cuong &p dung phuong tién
cong nghé thdng tin hién dai trong kiém tra, danh gia. Cac quy trinh danh gia pho
hop véi ndi dung va muc tiéu mon hoc, dam bao tinh céng bang, khach quan. Tong
két s6 liéu, phan loai cac két qua dat duoc sau mdi loai hinh, mdi hoat dong kiém

tra, danh gia d6i véi cac chu thé trong day hoc.
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3.2.6.3. Quy trinh thwc hién bién phap

Thiét 1ap bd phan chuyén trach thuc hién kiém tra, danh gia doc 1ap. Hinh
thanh ngan hang cau hoi thi, cac dang thire dé thi, s hoa cac cau hoi thi va dap an
thi phi hop. Pong thoi xay dung quy trinh va lya chon céc hinh thic kiém tra, thi
trong day hoc phll hop. Té chuc kiém tra, danh gia thuong xuyén, dinh ky trong
day hoc. Panh gia két qua kiém tra, thi cia TNS, dong thoi danh gia hiéu qua giang
day ctia GS dé ¢ nhitng diéu chinh hop 1y, kip thoi ddi voi timg mén hoc, ky hoc
va c4c hoat dong khac lién quan dén day hoc.
3.2.6.4. Diéu kién thuwc hién bién phap

C6 hé thong thiét ché, thé ché thyc hién cong tac kiém tra, danh gia trong
day hoc mot cach r6 rang; Boi ngli cdn bo chuyén trach cd nghiép vu chuyén mon,
ki thuét. c6 pham chat phi hop dam nhiém cdng viéc kiém tra, danh gia.
3.2.7. Chi dgo mé rgng lién két, hop tac véi cdc Pai hoc trong nwéc va Vign Phat
hoc nwdc ngodi vé linh vuc quan ly day hec
3.2.7.1. Muc dich, y nghia bién phdp: Nang cao vi thé ctia Hoc vién, gilp Hoc vién cO
duoc nhitng hiéu biét méi, cach thire méi trong QLDH, bd sung cac thiéu hut ma trong
diéu kién hién tai Hoc vién chua thé tu than khic phuc hoan toan.
3.2.7.2. Ngi dung ciia bién phap: Lién két mot s6 chuong trinh dao tao sau dai hoc,
dao tao ngudn nhan luc quan ly day hoc chit lugng cao cua Hoc vién, lién két
chuyén giao cdng nghé trong day hoc va quan Iy day hoc, hop tac hd tro cac ngudn
lyc thyc hién day hoc ciia Hoc vién.
3.2.7.3. Quy trinh thuc hién bién phap

Hoc vién tién hanh lya chon cac van dé trong tam can lién két, hop tac; Tao
hanh lang phép 1y thuan loi cho vién lién két, hop tac trong dao tao va quan 1y day
hoc; T6 chirc thuc hién cac hoat dong lién Kkét, hop tac: tao méi lién hé thuong
xuyén, dam bao hai bén déu thuc hién cac quyén loi va nghia vu nhu d3 ky két.
Déanh gia rat kinh nghiém dé co nhiing chién luogc cu thé, hiéu qur hon cho hoat

dong lién két, hop tac tiép theo
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3.2.7.4. Diéu kién thuc hién bién phap

Hoc vién thiét 1ap mot co ché phdi hop, hop tac rd rang, bd phan chuyén
trach dé két ndi, hop tac c6 du ning luc 1am viéc chuyén nghiép, tao diéu kién cho
c4c ca nhan va to chirc. Trong ndi bd Hoc vién va trong nudce: Viée giao tiép,co ché
phéi hop phai coi md, than thién va nhan vin; cac don vi, ca nhan, b phan hop téc,
hd tro 1an nhau theo hudng trach nhiém, hiéu qua.
3.3. Méi quan hé giira cac bién phap

Luén 4n da dé xuét 07 bién phap QLDH cin ban tai Hoc vién dap Gng yéu
cau DPMGD: (1) Chi dao diéu chinh muc tiéu day hoc; (2) T6 chuc bdi dudng
niang cao ning lyc d6i ngii nhan sy QLDH cia HVPGVN; (3) Chi dao diéu
chinh chuong trinh day hoc ciia Hoc vién dap tng yéu cau thuc tién; (4) Chi dao
d6i m&i phwong phap va cach thirc to chirc DH cua Hoc vién theo hudng lay
nguoi hoc 1am trung tdim nham phét trién nang luc, (5) T chtc kién toan bo
may quan 1y gido duc; (6) Chi dao d6i méi kiém tra, danh gia trong day hoc; (7)
Chi dao mo rong lién két, hop tac voi cac dai hoc trong nudc va Phat Hoc vién &
nude ngoai vé QLDH. Bay bién phap ndy c¢6 mdi quan hé twong tac, hd trg chit
ché&: Bién phap (1) 1a khéi ngudn cho sy ddi moi can ciru theo yéu cau ddi méi
gido duc thi muyc tiéu day hoc ciing can phai diéu chinh cho phu hop véi doi hoi
cta thuc tién, ciing nhu nhu ciu nguodi hoc; Bién phap (2) 1a bude tiép theo boi
1€ muc ti€u da thay doi, va tuong ung dé c6 thé thuc hién dugc muc tiéu thi
nguén nhan lyc vé linh vuc day hoc va quan ly day hoc cling dugc dao tao, boi
dudng, cap nhat céc tri thire, ki ning médi dé co du nang lyc tham gia hoat dong
QLDH; Bién phép (3) 1a viéc d6i méi chuong trinh day hoc, mot trong cac yéu
t6 can cot lam nén nodi dung, chit luong day hoc cua Hoc vién, chuong trinh chi
dugc phat trién khi théa mén cic yéu cau cua thyc tién; Bién phap (4) 1a d6i méi
cach thirc, phuong phap truyén tai, van hanh chuong trinh day hoc dé ngudi hoc
c6 co hdi ndm bat duoc nodi dung chuong trinh day hoc, bién noi dung tri thuc
trong chuong trinh day hoc thanh cai riéng cia ban than, giap ngudi hoc co6 du

cach thtrc va nang luc chu dong tiép can, linh ho1 tri thirc béng su tu suy tich
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cuc, doc 1ap, sang tao...Diéu nay chi co thé xay ra khi phuong phap va cach
thic t6 chirc day hoc thay ddi theo huéng chuyén trong tdm vé phia ngudi hoc;
Bién phap (5) cho thay cac yéu té van hanh dbi méi hoat dong quan 1y day hoc
phat huy duoc khi c6 mot quy tic, trat ty diéu phdi, co nghia 13 phai ting cudng
vai tro quan 1y, diéu hanh d6i véi hoat dong nay dé dam bao cé nhirng dinh
hudng ding dan dap tng yéu cau DPMGD. Bién phap (6), viéc d6i méi kiém tra
danh gia trong day hoc s€ tac dong tro lai, tao dong luc thay doi cach day, cach
hoc va céc linh vyc lién quan trong QLDH dé dat duoc cac két qua kiém tra
khach quan, dap Gmg yéu cau mong doi; Bién phép (7), viéc lién két, hop tac véi
cac co s¢ ddo tao khac co nhitng nét twong dong trong day hoc sé& tao diéu kién dé
Hoc vién chuyén giao d6i méi cong nghé, chia sé cach thirc day hoc tién tién phu
hop nhét, gitip bu dap cac thiéu hut va nang cao chat luong quan 1y day hoc. Céc
bién phéap ndy ciing can tién hanh mot cach déng bo tir luc khoi diém, dé cung
chung mot dich 1a dap (mg yéu cau doi mai day hoc. Céc bién phap co ban nay cé
mdi quan hé twong tic tao thanh hé théng trong qua trinh d6i mdi hoat dong
QLDH tai Hoc vién.
3.4. Khao nghiém tinh cap thiét va kha thi ciia cac bién phap
3.4.1. Muc dich khdo nghiém

Tham do nhan thtc, ddnh gid cia cac chuyén gia lién quan dén QLDH cia
Hoc vién vé murc d6 can thiét va mirc d6 kha thi 07 bién phap QLDH tai Hoc vién
dap tmg yéu cau doi méi gido duc trudc khi tién hanh thyc nghiém, nhim nang
cao tinh hi€u qua cua thyc nghi€ém mot bién phap da lya chon cling nhu khi tién
hanh &p dung céac bién phap cai tién trong thuc té QLDH tai Hoc vién giai doan
tiép theo.
3.4.2. Doi twong khdo nghiém

Gom 100 can b, Giang su, phu trach quan ly dao tao cé kinh nghiém vé
giang day va QLDH: La thanh vién ctia H)1 déng Tri su kiém Giang su, la lanh dao

Khoa chuyén mon kiém Giang su, 1a 1anh dao va chuyén vién c6 kinh nghiém trong
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cong tac QLDH, la giang vién c6 uy tin va kinh nghiém cong tac tai Hoc vién tir 10
nam tré 1én; 1a TNS nidm 3 tr& 1én, ¢6 chire sic va c6 kinh nghiém vé QLDH tai cac

co sO dao tao Phat gido khac dugc cur di hoc dé nang cao trinh do tai Hoc vién.
3.4.3. Ngi dung khdo nghi¢m

Khao nghiém trén 07 bién phap co ban di dé xuit (Xem chi tiét muc 3.3)
nham ldy ¥ kién danh gia cac chuyén gia vé tinh can thiét ciing nhu du tinh muac do
kha thi cta cac bién phap nay dé tang hiéu cua cac bién phap khi ap dung trong

thuc tién QLDH tai Hoc vién dap ung yéu cau ddi méi giao duc.
3.4.4. Cach thirc thuc hién khdo nghiém

+ Budc 1: Thiét ké thang do likert 05 mirc d6 cho 07 bién phap trén cé hai
phuong dién: “Tinh cin thiét” va “Tinh kha thi”; trong d6 quy dinh cac mic diém

tuong Uimg;:
Rét can thiét/Rat kha thi: 05diém;
Can thiét/Kha thi: 04diém;
Tuong dbi can thiét/ Twong d6i kha thi: 03 diém.
It can thiét/it kha thi: 02 diém
Khéng can thiét/Khong kha thi: 1 diém

+ Budc 2: Tién hanh hoi y kién chuyén gia thong qua mau phiéu Phong van

sau, bién ban ghi chép ¥ kién mot s6 trudng hop dién hinh.

+ Budc 3: Tong hop, xtr Iy va phan tich két qua khao nghiém, lwa chon 01

bién phap c6 sb diém cao nhat dé dua vaophan thuc nghiém.
3.4.5. Két qua khdo nghiém
Cac ky hiéu trong bang:

3 Tong diém; X : Piém trung binh; TB: Xép thirc bac; r: hé sd twong quan.
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Bing 3.1: Két qud khdo nghiém 07 bién phdp co bin gép phéin ning cao

hi¢u qua QLDH tai HVPGVN ddp iing yéu cau PMGD

TT Bién phap dé xuat Tinh can thiét Tinh kha thi
(n=100) (n=100)
> X B > X B
1 [Chi dao diéu chinh muc tiéu
410 4,10 6 387 | 387 | 7
day hoc
2 | T6 chirc boi dudng nang cao
nang lgc QLDH cua| 470 4,70 4 450 | 4,50 4
HVPGVN
3 |Chi dao diéu chinh chwong
trinh day hoc cua Hoc vién| 478 4,78 3 455 | 4,55 3
dap Gmg yéu cau thyc tién
4 |Chi dao BDMPP va cach thuc
TCDH cua Hoc vién theo
huéng 1lay nguoi hoc lam| 480 | 4,80 1 476 | 4,76 | 1
trung tdm nham phat trién
nang luc
5 |To chic kién toan bo may
444 4,44 5 432 | 432 | 5
quan ly day hoc
6 |Chi dao d6i m¢i kiém tra,
' 479 4,79 2 463 | 4,63 | 2
danh gia trong day hoc
7 |Chi dao mo rong lién két, hop
tac vdi cac dai hoc trong nude
409 4,09 7 402 | 402 | 6
va Phat Hoc vién & nudc
ngoai vé QLDH
TBC 4.52 4.37

Néu goi “Tinh can thiét” 1a X, “Tinh kha thi” 1a Y ta c6 bang sau:
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Bing 3.2: Bing quy doi két qud khdio nghi¢m cdc bién phdp dé xudt dé tinh

hé sé twong quan Spearman (Xem chi tiét Phu luc)

45 41 L 40Pp7

3.5 1

2.5 1

15 1

05 - B Can thiét

0 - - B Kha thi
th’ dao Té chue th’ dao Chi dao T6 chtre  Chi dao‘déi Chi dao
diéu chinh  boi dué&ng dieéuchinh BMPP va kiéntoan b6 mdikiém  md rdng

muc tifu nang cao chuong cachthic mayquanly tra,danh  lién ket,
day hoc nang lwec  trinhday TCDH cua day hoc gia trong hogp tac véi
QLDH cia hoccla Hoc vién day hoc cacdaihoc
HVPGVN Hoc vién theo trong nuoc
dap 'ng  hwong lay va Phat
yéu cau ngudi hoc Hoc vién &
thyc tién  lam trung nwoc
tam nham ngoai vé
phat trién QLDH
nang lyc

Biéu d6 3.1: Méi quan hé giita “Tinh can thiét” va “Tinh kha thi”

Nhén xét:

Nhin bang két qua 3.2 va biéu dd 3.1 cho thdy nhan thirc vé “Tinh can thiét” va
“Tinh kha thi” c¢6 sy chénh léch khac nhau; “Tinh can thiét” dugc danh gia cao hon
nhan dinh vé “Tinh kha thi” véi DPTBC lan lugt 12 4.52/4.37 déu dat muc cao nhét trén
thang do co nghia 14 rat can thiét va rat kha thi khi thyc hién cac bién phép co ban da
dé xuit nay, cu thé theo trat tu tir cao dén thép can ¢t theo “Tinh can thiét”/“Tinh kha
thi” cua 07 nhém bién phap 1a: (1)“Chi dao BPMPP va céch thirc TCDH cta Hoc vién
theo hudng ldy ngudi hoc 1am trung tim nham phat trién ning luc”, DTB: 4.76/4.84;
(2)“Chi dao d6i méi kiém tra, danh gia trong day hoc”, DTB: 4.79/4.63; (3)“Chi dao
diéu chinh chuong trinh day hoc cua Hoc vién dap tng yéu cau thuc tién”, DTB:
4.78/4.55; (4)“ Td chic boi dudng ning cao ning lyc do6i ngli QLDH cua
HVPGVN”, DTB: 4.70/4.50; (5) “ T6 chirc kién toan bd may quan 1y day hoc”, DTB:
4.44/4.32; (6) “Chi dao diéu chinh muc tiéu day hoc”, BPTB: 4.10/3.87; (7)* Chi dao
mo rong lién Két, hop tac vai cac dai hoc trong nude va Phat Hoc vién ¢ nudc ngoai vé
QLDH”, DTB: 4.09/4.02.
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Két qua cho thay uu tién hang dau 1a d6i méi phuong phap va d6i méi kiém tra,
danh gia trong day hoc; bén canh d6 ciing can luu ¥: diéu chinh chuong trinh theo nhu
cau ngudi hoc va dao tao nhan luc giang day, nhan lyc quan 1y diéu hanh sao cho phu
hop. Viéc didu chinh muc tiéu va ting cuong lién két phat huy cac ngudn luc cho hoc
vién ciing 13 yéu t6 can dugc quan tim thém dé nang cao hiéu qua QLDH.

Két qua thtr nghiém 14 can ¢ dé Luén 4n tién hanh lua chon mot nhom bién
phép khi thuc nghiém, d6 1a nhom bién phap c6 diém sb cao nhat “Chi dao doi méi
phuong phap va cach thic TCDH cua Hoc vién theo huéng iy nguoi hoc lam
trung tim nham phat trién nang luc cia ngudi hoc”

3.5. Thir nghiém bién phap dé xuat

Tén bién phap: “Chi dao PMPP va cach thitc TCDH cua Hoc vién theo
huéng 1dy ngudi hoc lam trung tim nham phat trién ning lyc clia nguoi hoc”;
3.5.1. Muc dich thir nghiém

Nham chimg minh tinh kha thi ctia bién phap thir tu d3 dé xuét: “Chi dao doi
méi phuong phap va cach thire to chirc day hoc theo hudng ldy nguoi hoc lam
trung tdm nham phat trién ning lyc cua ngudi hoc”, nham tic dong hd tro dé ning
cao hi¢u qua DH tai Hoc vién.

3.5.2. Ngi dung thir nghiém

Kiém ching sy pht hop ctia bién phéap thir 4:“Chi dao d6i méi phuong phép
va cach thirc to chire day hoc theo hudng 1dy nguoi hoc 1am trung tim nham phat
trién ning lyc ctia nguoi hoc”

3.5.3. Méu thir nghi¢m

01 16p Ni, Pai hoc Phat hoc khoa VII nam thir hai cua Hoc vién kha tuong
déng vé moi mit co ban: chuyén nganh Phat hoc, Lop Ni; co nhiéu diém tuong déng
vé dic diém va nang luc hoc tap, si s6 82 Ni sinh; duge hoi kién phan hdi vé muc do
tién bo sau khi GS ap dung phuong phap day - hoc tich cuc.

3.5.4. Pia diém thir nghiém: Hoc vién PGVN tai Séc Son, Ha Noi.
3.5.5. Thoi gian: Lan 1: TU thang 9 dén thang 12 ndm 2016 (Ky I); Lan 2: tir thang
1 dén thang 4 nam 2016 (Ky II). Lan do 1 cach lan do 2 1a: 1 thang.



3.5.6. Quy trinh thir nghié¢m

+ Budce 1:
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- Thiét ké khung cic phuong phéap day hoc tich cuc va cach thic to chuc day

hoc theo hudng ldy ngudi hoc 1am trung tim nham phat trién ning luc cho ngudi hoc;

- Thiét ké mau phi€u lay y kién phan hoi vé sy tién bo ctia ngudi hoc sau khi

ap dung phuong phap va hinh thuc t6 chirc day hoc méi ctia GS tai HVPGVN, kiéu

thang likert (do khoang), 5 mirc, tuong Gmg diém lan luot 1a: Chua tot =1, Tot mot

phan = 2; Tuong ddi tét = 3; Tt = 4; Rat tot = 5.

Bing 3.3: Khung cdc phwong phdp va hinh thirc té chive day hoc méi

theo hwdng ldy ngwoi hoc lam trung tim nham phdt trién ning luc

TT| Cac phwong phap tich cuc Cac hinh thitc to | Cac phwong tién day hoc
chirc day hoc

1 |Phuong phap thuyét trinh -|Day hoc theo 10p dong |Bai giang bang

minh hoa (thuyét trinh hiéu PowerPoint, may tinh,

qua)

may chiéu, video, but laze

2 |Phuong phap 1am viéc nhom |Chia nhém khi thao|Béang da ning, biéu do, so
luan, thuc tap cac do, phéll’l, but cac loai
nghiép vu phét sy

3 |Phuong phap hoi - dap Lop dong

Phuong phép néu van d¢, tinh
hudng

Lép dong, két hop
nhoém nho

Céc tinh hudng gia dinh
theo ndi dung; video

5 |Phuong phap tai tao Lam vi¢c nhém; truc|Tranh, anh, slide, may tinh
quan tinh, dong
6 |Phuong phap khdm phd, sang|Lam viéc nhém nho, Mo hinh, tranh anh, vi deo

tao

ca nhan

Phuong phép tu nghién ctru

Lam viéc ¢ nha, thu
vién, ngoai gio trén 16p

Cac cau hoi, mau bao cao

Phuong phap phong van nhanh

Lép dong

Céc cau héi phong van,
am li, micro, loa

Phuong phap néu ¥ kién ghi
1én bang (phiéu)

Loép dong

Bang da nang, phéan, but,
phiéu mau

10

Phuong phéap hdi chuyén gia

Lép dong, két hop
chia nhdm

Phiéu mau, cac cau hoi,
but...
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+ Budc 2: Tién hanh ldy phiéu phan hdi vé mac do tién bd cua Ni
sinh sau khi 4p dung phuong phép va cach thirc t6 chirc day thong qua tra 1oi
cua 82 NS 16p Ni dang hoc nam hai Khoa VII caia HVPGVN tai Ha Noi voi
02 lan do.

- Lan 1: Ly phiéu ngiu nhién véi 16p da chon, két qua 1an nay xem nhu dé

d6i chimg (PC);

- Lan 2: Sau khi xtr 1y, phan tich va c6 béo céo so bo lan ldy phiéu thir nhat.
Lu4n 4n tién hanh tac dong quan 1y vé& cac phuong dién nhu ndi dung khung cac

phuong phap va cach thuc t6 chic day hoc méi da thiét ké, bang viéc:

Quan triét dén doi ngti GS lya chon thuc nghiém vé tAm qua trong cua viéc
ap dung phuong phép va hinh thirc t6 chirc day hoc méi trong day hoc ddi véi lan

do thtr hai (Két qua dugc xem 1a 1an thir nghiém: TN).

Cong bd cac tidu chi (d4 duoc cy thé hoa) vé "hiéu qua st dung phuong phap

va hinh thtre t6 chic day hoc tich cuc".

Yéu cau Giang su chuan bi va t6 chuic bai giang theo cac khung ndi dung da
thiét ké vé phuwong phap va hinh thic to chic day hoc chuyén hudng ldy ngudi hoc
lam trung tdm nham phat trién nang lyc ngudi hoc.

Pho bién cach thirc danh gia bai giang theo cac tiéu chi d6i mdi phuong phap
va hinh thirc t6 chtrc day hoc 1ay ngudi hoc 1am trung tdm nham phét trién ning luc

cua nguoi hoc.

Tir @6 khang dinh két qua nhom thyc nghiém c6 tién trién so véi nhom ddi
ching 1a nho ¢6 cac tdc dong quan ly trong day hoc vi day la thuc nghiém tac dong
quan 1y chtr khéng phai chi don thuan 13 ap dung d6i méi phuong phap va hinh

thure t6 chure day - hoc.

Sau d6 t6 chirc mot buoi toa dam nham trao doi, rat kinh nghiém vé van dé

day hoc c6 hiéu qua, co6 dé xuat cac Giang su phdi hop 4p dung mot sb phuong
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phap day - hoc méi, tich cuc chuan bi cho lan iy phiéu thtr hai. Két qua cta lan 2

xem nhu 13 dé thtr nghiém (TN).
Cu thé cdc dé xudt danh cho can bé Giang su:

- Chuén bi hd so bai giang: ding mau, chi tiét, co théng qua Hoi dong

chuyén moén va lanh dao khoa.

- Cung cap céc kénh tai liéu cho NS: Kénh tai liéu phong pht, chuan, sat véi

mon hoc, nganh hoc.

- Phwong phap giang day tich cuc trén 16p: Sir dung két hop hiéu qua cac
phuong phap, ki nang gidng day trong dé uu tién cac phuong phap gidng day tich
cuc: hudng dén phat huy nang luc sang tao nguoi hoc, lam vi¢c nhém, tryc quan
phong phu, str dung dung muc cac phuong tién ki thuat hd trg, thuyét trinh hiéu
qua. Phuong phap huéng dan Ni sinh thyc hanh va tu nghién ciru: c6 giao nhiém
vu, tu van huéng nghién ctru, cung cdp phuwong phép t6 chirc nghién ctru mot van

dé, dé tai dé dat chat lugng.

- T6 chirc hinh thire day hoc: Pa dang hoa cac hinh thuc t6 chirc day hoc:
day hoc theo nhém, chi nhdm nho; day hoc du an voi cac van dé duoc dua ra dé NS
nghién ctu, hinh thanh ban dé 4n va trinh bay; day hoc theo nhu cau: thim do, nim
bét mong doi cua nguoi hoc ddi vai chuyén dé cu thé dé co nhiing diéu chinh, giai
dap phu hop bén canh céc kién thirc co ban can cung cap theo chuong, ting cudng

cac hoat dong nghién curu thuc té va trai nghiém thyec tién phat su. ...
3.5.7. Két qua thir nghiém

Sau khi tién hanh thir nghiém, két qua cac phép do cta nhom ddi ching va

nhom thyc nghiém dugce thé hién & bang sau:
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Bing 3.4: Két qua tinh theo diém quy doi vé mirc dp tién b ciia NS truwde va sau
khi ap dung phwong phdp va hinh thivc té chive day hoc méi théng qua hai lan
do : Lép Ni 1 (lan PC), Lép Ni 1 (lin TN)

Noi dung danh gia Lando [(N)| X X
TT
| |Vé kién thirc LanPC| 82 | 852 | 3,45
Lan TN| 82 | 991 | 4,04
1 |[Nh¢ co ban cac kién thire da hoc LanDC| 82 | 271 | 3,30
Lan TN | 82 | 331 | 4,03
2 |Hiéu va van dung cac van dé da tiép can LanDC| 82 | 290 | 3,53

Lin TN | 82 | 328 | 4,00

3 |Phan tich, tong hop, danh gia cac van dé Iy luan| Lan BC | 82 | 291 | 3,54
va thyc tién Lan TN | 82 | 332 | 4,04

Il |Vé ki ning nghé nghiép Lan PC| 82 |1959| 3,42
Lan TN| 82 |2196| 3,84

4 |Ki nang to chic cac hoat dong twong tmg véi| Lan DC | 82 | 267 | 3,25

kién thtrc da hoc Lan TN | 82 | 305 | 3,71
5 |Ki nang tinh toan, thiét lap ké hoach hoc tap, LanDBC| 82 | 267 | 3,19
nghién ctru Lan TN | 82 | 305 | 3,71
6 |Ki ning sap xép cac lich trinh trong timg hoat| Lan BC | 82 | 290 | 3,53
dong Lan TN | 82 | 309 | 3,76
7 |Ki ning dién ta cic hoat dong, nghi thirc Phat LanDC| 82 | 280 | 3,41
sy Lan TN | 82 | 309 | 3,76

8 |Kinadng danh gia cac tri thirc, hoat dong Phat sy LanDC| 82 | 292 | 3,56
Lan TN | 82 | 343 | 4,18

9 |Kha nang sang tao, doc lap trong nghién clru LanDC| 82 | 282 | 3,43
Phat su Lan TN | 82 | 310 | 3,78

10 |K1 nang thuc hién cac hoat dong khac lién quan LanDBC| 82 | 281 | 3,42
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Noi dung danh gia Lando [(N)| ¥ X
TT
dén Phat sy Lan TN | 82 | 315 | 3,84
111 |Vé thai do Lan PC| 82 |1344| 3,26
Lan TN| 82 [1519] 3,69
11 |Chu dong lua chon cac hoat dong theo tién chi, LanDC| 82 | 276 | 3,36
muc dich Lan TN | 82 | 308 | 3,75
12 |Chia sé voi dong nghiép, xa hoi cac van dé lién| Lan DC | 82 | 256 | 3,12
quan dén Phat sy Lan TN | 82 | 308 | 3,75
13 |San sang tham gia, dan than cac su kién Phat|Lan BC| 82 | 271 | 3,30
su, cai tao thyc tién Lan TN | 82 | 302 | 3,68
14 |Pé xudng cac bién phap cai tién phi hop LanDC| 82 | 278 | 3,39
Lan TN | 82 | 298 | 3,63
15 |Chimg minh duoc cac luan diém LanDC| 82 | 263 | 3,26
Lan TN | 82 | 303 | 3,69
IV |Vé ki niing mém Lan PC| 82 |1407| 3,42
Lan TN| 82 |1577| 3,84
16 |Ki ndng tuong tac, lam viéc nhém LanDC| 82 | 289 | 3,52
Lan TN | 82 | 320 | 3,90
17 |Ki nang giai quyét cac van dé phat sinh trong| Lan DC| 82 | 266 | 3,24
hoc tap va thuc tién Phat sy Lan TN | 82 | 318 | 3,87
18 |Ki nang hop tac véi cac thanh vién, to chic|LanDC | 82 | 295 | 3,59
trong giai quyét cong viec Lan TN | 82 | 315 | 3,84
19 |Ki nang dién thuyét trudc dam dong, thuyét| LanDC | 82 | 276 | 3,36
phuc ddi tac Lan TN | 82 | 309 | 3,76
20 |Ki ning thich nghi voi diéu kién thay doi LanDC| 82 | 281 | 3,42
Lan TN | 82 | 315 | 3,84
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Két qua Spearman (r.sp) = 0.86; Spearman = 1; Chi sd nay cho thay giita hai
lan do c6 twong quan thuan, rat chit ché. Két qua dé cho thy do tin ciy cua thu
nghiém cao va dang tin cay.

Day méi 1a tac dong budc nhung két qua tién bo ciia nhom thir nghiém & lan
do thtr hai cling kh4 rd rang, nhin trén biéu dd thi cot mau do biéu thi cho lan do
thir hai cao nhinh hon han mau xanh 13 biéu thi 1an do thit nhat. MAu thir nghiém
khong 16n ma chi chon loc, néu thyuc hién chinh thirc & mot pham vi rong hon, voi
s6 mau khach thé 16n hon thi chic chin két qua s& khac theo hudng ting do tin cay
va tién trién.

Két qua nay cho thdy viéc tién hanh thir nghiém 13 ding quy trinh dé dam

bao c¢6 két qua khach quan.

m Lan déichirng  m Lanthdr nghiém

Kién thirc Kinang nghé Thai do Kinang mém
nghiép

Il 11 v

Biéu dé 3.2: Két qua thir nghiém, mirc dé tién b ciia NS sau khi dp dung
phwong phdp va hinh thirc t6 chirc day hoc méi thong qua hai lin do
Nhén xét:Bang 3.4, 3.5 va biéu do 3.2 cho thay két qua thir nghiém nhu sau:
Tai Lop Ni 1 (Goi 1 1an d6i ching: BC): Tai lan lay phiéu ngau nhién thir nhat, khi
chua c6 tac dong bang cac bién phap quan 1y day hoc trong diém, chua ap dung

phuong phap va hinh thie day hoc tich cuc theo huéng liy ngudi hoc lam trung
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tam nham phat trién niang lyc cho ngudi hoc; ma van dang st dung cac phuong
phap va cach thirc day hoc truyén théng, két qua tu danh gia ciia NS vé su tién b
trong hoc tap co su tién bo nhat dinh, tuy nhién khong nhiéu, va th.'flp hon 1an do
tht hai sau khi c6 diéu hanh quan ly day hoc, chi dao Giang su thuc hién cac bién
phap day hoc tich cuc, 15y ngudi hoc lam trung tam (lﬁn thir nghiém:TN), cu thé
DC/TN lan luot nhu sau:

- Su tién bd cua ngudi hoc, khi phan chia theo 04 nhém linh vuc co ban, cé
diém sb 1an luot tir cao dén th.'flp la: Mac do tién bd vé “Kién thuc”, PTB:
3.45/4.04; Mirc d6 tién bo vé “Ki nang nghé nghiép”, PTB: 3.42/3.84; Muc do tién
b6 vé “Ki nang mém”, DTB: 3.42/3.84; Muc d6 tién bd vé “Thai do6”, PTB:
3.26/3.69. Két qua nay cho thiy, véi cach thirc quan 1y va phuong phap, hinh thirc
t6 chic day hoc khong thay doi thi két qua tién bo ctia nguoi hoc ¢6 diém TBC
giao dong tir: 3.26+3.45, & khoang diém dat muc “Tuong ddi t6t” trén thang do, c6
nghia l1a Ni sinh chi dat dugc co ban cac yéu clu vé sy tién bd so vai mong doi va
muc tiéu da dit ra trong giai doan hoc tap d6. Nhung khi c6 tic dong bang cach
thirc quan 1y va phuong phap, hinh thiic t6 chie day hoc tich cuc thi két qua hoc
tap cua ngudi hoc da tién bo hon nhiéu, nhét 13 vé ki nang, PTBC dao dong tir 3.69
+ 4,04, dat muc: “Tbt” trén thang do

- Su tién bo cla nguodi hoc, khi phan chia theo 20 ti€u chi cia 4 nhém linh
vuc co ban cho thay:

V& mirc d6 ndm bit kién thirc: Cac yéu td co diém cao nhat, tinh theo 1an do
thr hai 1an lugt 13: “Phan tich, tong hop, danh gia cac van dé 1y luan va thuc tién”,
DTB: 3.54/4.04; “Nh¢ co ban céc kién thirc dd hoc”, DTB: 3.30/4.03; “Hicu va van
dung cac van dé da tiép can”, PTB: 3.53/4.40. Két qua cho théiy, sau thuc nghiém,
cac thanh to trong murc do ndm bét kién thire ctia NS déu dat mic “Tét” véi sd
diém rat cao, dic biét 1a tu duy c6 su phan tich, téng hop, danh gia; hiéu va van
dung trong nhiing gia thiét thay ddi, day 1a nhitng mirc d6 cao cua nhan thirc, tu
duy, dé kién thirc thue su mang dAu 4n chu thé, ngudi hoc co thé van dung linh hoat

vao nhi€u tinh huéng khac nhau.
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Vé muc d6 nam bét ki niang nghé nghiép: Pay 1a nhém yéu t c6 diém sb cao
thir hai sau thuc nghiém. Tinh theo 1an do tht hai, cac yéu t6 thanh phan c6 diém s6
cao nhit 1an luot 1a: “Ki nang danh gid cac tri thic, hoat dong Phat su”, DTB:
3.56/4.18; “Ki nang thuc hién cac hoat dong khac lién quan dén Phat sy”, DTB:
3.42/3.84; “Ki ning sap xép cac lich trinh trong timg hoat dong”, PTB: 3.53/3.76;
“Ki nang dién ta cac hoat dong, nghi thirc Phat sy”, DTB: 3.41/3.76. Cac yéu td
thanh phan c6 diém thdp nhit lan luot 13: “Ki nang tinh toan, thiét 1ap ké hoach
hoc tap, nghién cuu”, DTB: 3.19/3.71; “Ki nang td chirc cac hoat dong tuong Uing
v6i kién thie d3 hoc”, PTB: 3.25/3.71, tuy 1a cac yéu t6 ¢6 diém thap hon nhung
su tién bo so vai 1an do tha nhat lai x4 hon, va roi tir khoang diém “Tuong ddi tot”
1én “Tot” trén thang do. Pidu nay cang cho thiy tinh hiéu qua trong viéc 4p dung
cach thirc quan 1y day hoc cting nhu cac phuong phap day hoc méi, phu hop.

Vé muc do nam bat ki nang mém: Pay ciing 1a nhom yéu t6 c6 diém sé dong
hang va cao th{r hai trong 1an do thi hai. Tinh theo lan do thr hai, cac yéu t6 thanh
phan co diém sd cao nhit lan lugt 1a: “Ki ning tuong tac, lam viéc nhém”, DTB:
3.52/3.90; “Ki ning giai quyét cac van dé phat sinh trong hoc tap va thuc tién Phat
su”, DTB: 3.24/3.87. Cac yéu t thanh phan c6 diém thap nhét lan luot 1a: “Ki
nang dién thuyét trudc dam dong, thuyét phuc ddi tac”, DTB: 3.36/3.76; “Ki ning
thich nghi v6i diéu kién thay d6i”, DTB: 3.42/3.84; “Ki ning hop tac véi cac thanh
vién, to chirc trong giai quyét cong viéc”, DTB: 3.59/3.84. Két qua nay cho thay, ¢
lan do thr hai dé thtr nghiém, cac yéu t6 1am nén ki ning mém ciia NS déu co sy
tién bd dang ké, nhat 13 véi cac yéu td thuoc nhom diém thép hon lai o su tién bd
nhiéu hon: ki nang dién thuyét trudc dam dong, thuyét phuc ddi tac, ki nang thich
nghi voi diéu kién thay d6i, ki nang hop tac, phdi hop...dang tir mic diém “Tuong
d6i t6t” vuot 1én thanh muc diém “Tét” trén thang do, cac yéu td con lai tuy van
nam trong murc diém “Tét” nhing diém sb c6 nhinh hon déng ké. Piéu nay khang
dinh mét lan nita day hoc theo hudng ldy ngudi hoc lam trung tim, tac dong cd
chon loc dén diém yéu trong do c6 st dung cac phuong phap day hoc méi, tich cuc

nham hinh thanh ki ning, phat trién ning luc cho NS d phét huy duoc hiéu qua
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trong mot thoi gian thir nghiém nhat dinh, tuy chua 1au nhung di khang dinh hudng
di dung trong viéc lua chon cac bién phap quan 1y trong day hoc dap tng yéu cau
doi méi.

Mtc d6 tién trién vé thai do6 ddi véi nghé nghiép va thyc tién, day la nhom
yéu td ¢ c6 diém sb thap nhit trong 4 nhém yéu td & 1an do thir hai, tinh theo lan
do thir hai thi cac yéu t6 thanh phan c6 diém sé cao nhat 1an luot 1a: “Cha dong lua
chon cac hoat dong theo tién chi, muc dich”, PTB: 3.66/3.75; “Chia sé voi déng
nghi¢p, xa hoi cac van dé lién quan dén Phat sy”, PTB: 3.12/3.75; “Chung minh
duoc cac luan diém”, DPTB: 3.26/3.69. Cac yéu td c6 diém s6 thép nhét 1an luot 1a:
“Pé xudng cac bién phéap cai tién phu hop”, DPTB: 3.39/3.63; “Sin sang tham gia,
dén than cac su kién Phat su, cai tao thuc tién”, DTB: 3.3.0/3.68.

Két qua cho théy, cac linh vuc dé danh gia su tién bo cua nguoi hoc sau mot
thoi gian co su tac dong bang cac bién phap QLDH phu hop déu cé sy tién trién
theo hudng kha quan, nhat 1a vé nhitng ki nang hanh dong, vé su doc lap, sang tao,
y thirc san sang dan than va trai nghiém ¢ NS...Diéu d6 cho thay muc dich day hoc
hinh thanh ki nang nham phat trién nang luc Phat sy cho TNS da dat dugc, bdi 1&
xa hoi va cac don vi Phat sy luén mong doi mét vi Tu si khong nhiing uyén bac
kinh str, c6 dao hanh ma trén nira 13 c¢6 thé dem nhiing diéu d6 dé ctru nhan do thé,
g6p phan giam tai nhitng ndi dau cua doi séng hang ngay.

Két luan chuwong 3

Trén co sé 1y luan va thyc tién quan 1y hoat dong day hoc & Hoc vién Phat
gido Viét Nam, Chuong 3 ctia Ludn an da dé xuét 07 bién phap quan 1y gdm:

Chi dao diéu chinh muc tiéu day hoc; To chirc bdi dudng nang cao ning luc
doi ngii nhan sy QLDH ciia HVPGVN; Chi dao diéu chinh chuong trinh day hoc
ciia Hoc vién dap tng yéu cau thuc tién; Chi dao doi méi phuong phap va cach
thirc to chire DH ctia Hoc vién theo hudng ldy ngudi hoc lam trung tim nham phat
trién nang luc; T chirc kién toan bd may quan ly day hoc; Chi dao ddi méi kiém
tra, danh gié trong day hoc; Chi dao mo rong lién Kkét, hop tac vai cac dai hoc trong

nudc va Phat Hoc vién & nudc ngoai vé QLDH.
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Két qua khao nghiém, cho thiy bién phap tht (4): “Chi dao d6i méi phuong
phap va cach thac t6 chire DH ctia Hoc vién theo huéng liy nguoi hoc lam trung
tam nham phat trién ning luc” 1a duoc danh gia voi s6 diém cao nhét vé ca “Tinh
can thiét” va “Tinh kha thi”. Két qua thr nghiém mot 1an nita lai cho thdy tinh dung
dn cua bién phap cta bién phép tac dong dé xuét, rang viéc thay doi cach thirc to
chic QLDH, trong d6 d6i méi phuong phap day hoc phu hop sé& giup day hoc dat
dugc cac két qua theo mong doi. Trong bdi canh d6i mai gido duc, trude yéu cau
tiép tuc déy manh ddi méi toan dién, cidc mit co ban trong gido duc, trong do viéc
d6i méi phuong phap day hoc, dao tao ngudn nhén luc theo hudng phat trién ki
nang, nang lyc thuc hién luén dugce coi trong thi huéng di ctia Luén an, dac biét la
cac dé xuat bién phép cai tién nhu Chuong 3 cta Luan 4n dé cap 1a pht hop va can
duogc ting cuong khuyén khich.

Thtr nghi€ém cia Luan an cho théy, du ¢ cai cach va doi moi theo hudng
nao thi viéc than trong trong tirng budc thuc hién la can thiét, két qua thtr nghiém
s& khang dinh tinh ding dan va muac d6 hiéu qua cta bién phap cai tién, sau khi co
rt kinh nghiém va ban bac cu thé méi c6 ké hoach tac dong cai tién mé rong trong
thuc hién quan 1y day hoc tai Hoc vién dé dam bao tinh khoa hoc, hiéu qua trong

do1 méi.
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KET LUAN VA KHUYEN NGHI

1. Két luan

QLDH cua Hoc vién dap tng yéu cau PMGD bao gém céac ndi dung chu
yéu: (1) Quan y hoat dong day ciia Giang su; (2) Qudn Iy hoat déng hoc cia Tdang
Ni sinh; (3)Qudn Iy kiém tra, danh gid két qua hoc tdp cia Tang Ni sinh; (4)Qudn
ly phwong tién, co so vdt chat, diéu kién dam bao thuc hién day hoc. Viéc dua ra
cac thanh td phu hop cho ndi dung quan ly day hoc tai Hoc vién Phat gido Viét
Nam trong bdi canh méi da dinh hinh cong cu nghién ctu thyc trang quan 1y day
hoc & chuong 2 cin ct theo 4 tiéu chi can ban da xac dinh ¢ phan 1y thuyét, cac noi
dung nay la can ct dinh hudng t6 chirc khao sat dé phan &nh thyc trang mtrc d6 dat
dugc cia Hoc vién vé QLDH dép ung yéu cau PMGD. Tur két qua khao sat do, da
gitip Ludn &n hinh thanh cac bién phép cai tién twong tng, bao gdm 7 nhém bién
phap cin ban: (1) Chi dao didu chinh muc tiéu day hoc; (2) T6 chirc bdi dudng
nang cao niang lyc QLDH cua HVPGVN; (3) Chi dao diéu chinh chuong trinh
day hoc ctia Hoc vién dép g yéu cau thuc tién; (4) Chi dao ddi méi phuong phap
va cach thirc to chitc DH cua Hoc vién theo hudng 1ay ngudi hoc 1am trung tim
nham phat trién nang luc, (5) T6 chirc kién toan b may quan 1y day hoc; (6) Chi
dao d6i mai kiém tra, ddnh gia trong day hoc; (7) Chi dao mo rong lién két, hop tac
voi cac dai hoc trong nude va Phat Hoc vién ¢ nudc ngoai vé QLDH.

Pong thoi Ludn an chi ra cac nhan td co ban anh huéng dén QLDH cua Hoc
vién dap tmg yéu cau PMGD, chia thanh hai nhom chi yéu: Nhém cac yéu td
khach quan: (1) Chinh sach ton gido ctia qudc gia; (2)Truyén thdng vin hod, tim 1y,
phong tuc, doi séng tdm linh cua ngudi dan; (3) Méi trudng day hoc cua
HVPGVN. Nhém céc yéu t6 chu quan: (1) Co sd phap 1y va chinh sach quan 1y day
hoc cua Vién truéng HVPGVN; (2) Sy quan tdm cta lanh dao GHPGVN d6i voi
day hoc; (3) Vai tro, nang luc lanh dao cua HVPGVN; (4) Nang luc, phém chit cua



147

doi ngli Giang su HVPGVN; (5) Y thue, dong co hoc tap, nang luc hoc tap cua
TNS.
2. Khuyén nghi

2.1. Khuyén nghi ddi véi cac chii thé quan 1y day hoc tai Hoc vién

2.1.1.Trung wong gido hi Phat gidao Viét Nam

Gido Hoi PGVN quan tdm hon ntra dén viéc chi dao quan 1y tai cac co s&
gido duc Phat gido tai Viét Nam, nhét 13 tir bac cao déng trd 1én béng viéc thiét lap
Uy ban chuyén trach vé cong tac DPBCL dé phéi hop véi cac Ban Gido duc Tang Ni
nhu: Ban Hoz:ing phap, Ban Huéng dan Phat tir, Ban kinh té tai chinh, Ban Tir thién
xa hoi dé cung diéu hanh hiéu qua CL DT tai cac Hoc vién.

Trong d6 Ban gido duc Tang Ni can d6i méi va cang c¢d hé théng gido duc
trén nhiéu mat khac nhau: cang c6 hé théng truong 16p ddng bo tir trén xudng dudi;
dinh hudng ndi dung chuong trinh théng nhét cho timg cap; thiét 1ap mé hinh day
hoc trong dao tao Phat hoc theo tiép can phat trién nang luc nguoi hoc nhung phu
hop vé6i nét dep truyén thong. Mit khéc, trén co s théng nhat Gido duc Phat gido
trén toan quéc, Gi4o hoi can hoi tu dﬁy da cac co s¢ gido duc vé cac mit: truong
16p, thu vién, ky tac x4, giang dudng, phong hop, vin phong, khu vui choi, y té, vé
sinh... Cung bd may t6 chirc hoan chinh nhu: Hiéu truong, Giam ddc hanh chinh,
giam hoc, giam thi, thu ky, kiém soat, thii quy...¢ cac cap DT. Co chuong trinh,
gido trinh, théng nhat trir mot sé noi dic thu nhu Khomer, quy dinh cu thé ngon
ngit giang day dé ngudi hoc hiéu thdu dao nhat.

2.1.2. Déi véi cic Bo, Ban, Nganh, cdac co quan chu qudn lién quan (Ban
Ton giao Chinh phu, Hji déng tri sw cua Hoc vién, Vién nghién cuu ton gido,
B¢ gido duc va Dao tao)

Ban T6n gi4o Chinh phu c6 chinh sach chi dao riéng ddi véi gido duc Phat
gido cung v6i chinh sach vé Ton gido tai Viét Nam dé Phat gido phat huy vai tro
trong cong cudc xay dung, phat trién dat nude vi muc tiéu doc 1ap dan tdc, chu
nghia xa hoi.

2.1.3. Lanh dao cia Hoc vién Phdt gido viét Nam
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Phat huy vai tro dung dau cia Vién truong HVPGVN, khi d6 doi hoi Vién
truong phai héi tu nang luc quan ly, trong d6 c6 QLDH, bén canh viéc xac dinh 1o
cac chtrc nang lanh dao quan 1y thi viéc quan tdm quan 1y day hoc 1am sao dé TNS
c6 thanh tich tot trong hoc tap la van dé Vién truong can sat sao. Khi do, ké hoach va
t6 chire thuc hién 1anh dao day hoc cta Vién trudng phai duoc thyc hién bai ban,
thuong xuyén theo timg ndm hoc: Vi du: ké hoach du gio, kiém tra hd so giang vién,
ké hoach thi Giang su giang day gioi, ké hoach thi sat, kiém tra gid 1én 16p va hoat
dong ngoai gio, ké hoach tap huén bdi dudng chuyén mon, nghi¢p vu, ké hoach dao
tao ngué)n nhan luc chat luong cao cua Hoc vién, phat trién chuong trinh, phat trién
nang lyc 1anh dao cho Giang su, gian két cac ngudn lyc trong Hoc vién. ..

2.1.4. Doi véi dpi ngii Gidng sw, cin bé quan ly gido duc ciia Hoc vign

Pé bit kip voi nhu cAu thay ddi cua TNS trong day hoc, ban than déi ngii
Giang su, Giang su kiém chirc - nhitng chu thé tham gia truc tiép vao quan 1y day
hoc, can biét dua ra cac quyét dinh phi hop ctia minh trong qué trinh day hoc; vi
vay Giang su can phéi hop véi lanh dao Hoc vién trong vai tro tim kiém, xac dinh
cac van dé lién quan dén day hoc dap tng yéu cau doi méi, khi d6 Giang su c6 vai
tro chuyén dbi trong lanh dao day hoc, dugc quyét dinh cic van dé lién quan dén
day hoc thudc chuc trach cia minh. Trong day hoc, GS can cha trong dén viéc dap
g mong doi cua ngudi hoc, tich cuc d6i mdi phuong phap day hoc theo hudng
phat trién nang luc thuc hién cua nguodi hoc, thiét ké cac hoat dong nhom, hoat
dong thyc hanh phu hop dé phat huy nang luc thuc hién ctia nguoi hoc.

Béan than d61 ngti Giang su cua Hoc vién can tu y thuc vé viéc nang cao
chuyén mon nghi¢p vu dé ludn c6 dong lyc trau ddi, hoc tap, boi dudng nhét 1a d6i
v6i nhimg van dé chuyén mén, ki ning nghiép vu con thiéu hut. Khi d6i ngii Giang
su va doi ngli nhan sy quan ly day hoc ctia Hoc vién viing va gioi vé chuyén mon
nghi¢p vy, co6 tdm huyét va trach nhiém voi nghé, duoc tao dong luc phén dau va
lam viéc trong mot moi truong su pham tét thi ho ngdy cang phéat huy vai tro lam
viéc doc lap, hidu qua gop phan nang cao hiéu qua QLDH ctia Hoc vién.

2.2. Pdi v6i chinh quyén, doan thé, cong dong dia phwong
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Tiép tuc ¢6 su dau tu, quan tam thdéa dang cho GDPG va Hoc vién PGVN bdi
chinh nhitng gia tri nhan van ma gido duc Phat giao mang lai. Thém vao do vi¢c tang
cuong lién két v6i cac Hoc vién Phat gido trong viée truyén giang thuyét phap dao
Phat cling 1a mét goi v cho céc dia diém sinh hoat vin hoa tAm linh cta dia phuong
dé nguoi dan co co hoi tiép can triét 1y chinh thong ctia nha Phat, hudng t6i hanh vi
tir bi hy x4, tranh xa cac khuynh hudng sai I¢ch.

2.3. Pdi voi ddi ngii Ting Ni sinh

Két qua nghién ctru thuc trang va thir nghiém cho thdy, van dé thay dbi nhan
thirc hinh thanh cac ki nang cling da kho va doi héi mot qué trinh nhét dinh, nhung
cham hon ca van 1a thai do, y thirc, dong co hoc tap cia TNS, vi thé TNS cén tich cuc
chii dong hon nira dé c6 nhimg thay ddi vé thai do, hinh thanh dong co hoc tép ding
dén do6 1a vi yéu thich va san sang céng hién cho nghi¢p sy nha Phat, manh dan bo di
nhitng quan niém khong con phu hop dé dan than, trai nghiém, dam cai tién, thay doi
khi biét chic diéu dé 1a co ich thi viée ap dung cac tri thirc, ki nang vao cai thién cac
van dé cua cudc séng moi that sy hi€u qua, tir 6 trién khai cac Phat su méi co co sé

hinh thanh va phat trién ¢ Tang Ni sinh./.
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CHU GIAI THUAT NGU PHAT HQC

G161, Dinh, Tu¢

La ba mon hoc, Gigi 1a phong ngtra minh
khong lam diéu 4c, Pinh 1a dinh tdm yén
tinh khong phan tan rdi loan, Tué 1a lia bo
mé hodc chung ngd chan ly. Hoc ba phap

nay ma nhap Niét Ban nén goi 1a Tam Hoc

Tam Vo6 Lau Hoc

Tam hoc Gidi - Dinh - Tué 1a ba phﬁn hoc
cua hang v6 1au - nhitng nguodi tu hoc mot
cach trong sach dé tu giai thoat. Tam vo lau
hoc cao hon tam hoc vi cbt 14y tdm lam gi6i
cht khong 14y canh, 14y sy: "Nhiép tdm lam
gidi, nhan giodi sinh Pinh, nhan Dinh phat
tué thé thi goi 1a Tam Vo6 Lau hoc"

Hoang duong phap chinh

Truyén ba chinh phap ctua Puc Phat t6i moi
nguoi, dé Phat phap duoc truyén rong ai
cling c6 thé ap dung giao phap chuyén hoa

minh dé cudc sdng tot dep hon.

Trung dao

Nghia 13 bat nhi (khong hai), 1a trung hoa

khong thién Iéch vé mot phia.

Giai thoat

Nghia 1a lia bé moi sy tro1 budc tu tai. Coi

bo cua sy nghieepk

Chu Ton duc

Chi chung cho Tang Ni lanh dao Gido hoi
Phat gido Viét Nam

Niét Ban

Nghia 1a Diét, Diét do, Tich diét, Bat sinh,
Vo vi, An lac, Giai thoat...

V6 thuong

Tat ca cc phap thé gian, sinh diét troi chay,
mot sat na khong ngimg nghi. Moi vét déu bi

chi phéi va thay dbi theo thoi gian.

Tri hanh hop nhat

Ly thuyét va thuc hanh khong xa roi nhau,
hoc 1y thuyét di d6i véi thuc hanh.

Duy tué¢ thi nghiép

Léy tri tu¢ 1a sy nghi¢p




PL.2
PHU LUC 1
PHIEU TRUNG CAU Y KIEN
(Danh cho Tang, Ni sinh)

Dé danh gia thyc trang day hoc trong nhitng nim gan day, va dé xuat giai phap
pht hop nham quan 1y day hoc dap (mg yéu cau hoi nhap va phat trién & Hoc
vién Phat gidao Viét Nam trong thoi gian t6i, xin Quy vi vui long cho biét ¥ kién
danh gia ctia minh vé cac ndi dung dudi diy bing cach danh ddu “X” vao 6
tuong xung cho mot lya chon thich hop duy nhat.

Cac ¥ kién danh gia ctia quy vi chi nham thyc hién nghién ctru khoa hoc khéng

anh huong gi dén bat ky quyén va loi ich ndo cta quy vi!

Céau 1: Nhirng phat biéu sau day vé Vé thuc trang day hoc & Hoc vién Phat gido
Viét Nam, xin Quy Ong/Ba vui long cho biét ¥ kién ctia minh vé cac van dé sau
bang cach khoanh tron (hodc danh diu V)vao mot con sb bén phai ciu tra 161 ma

Quy Ong/Ba cho 1a phu hop véi cam nhan ciia minh?

Mirc d6 phan hoi
1: R4t khong dong ¥ 2: Khong ddng y  3: Binh thuong 4: Pong y 5: Réat dong y
N . Mikc do dong y
Ma Noi dung

1 2 3 4 5

D1 Giang sw nam virng ndi dung chwong trinh

day hoc

D2 Giang su thue hién ké hoach gidng day theo

ding tién do

D3 | Giang sw truyén dat con Ting Ni sinh ghi

nhan va tiép thu kién thirc.

D4 | Giang sw sir dung va phodi hop nhuin nhuyén
cac phuwong phap dac thu trong day hoc Phat | 1 2 3 14|65

hoc
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5 .. Mirc d6 dong y
Ma Noi dung
2 3 4
D5 | Giang sw luén khuyén khich sy tranh luin,
, 2 3 4
phat bi€u cia Tang ni sinh trong 16p
D6 Giang sw khuyén khich 1am viéc nhém 2 3 | 4
D7 Giang su thuong xuyén st dung céc trang thiét
\ 2 3 4
b1 d6 dung trong day hoc
D8 Thuong xuyén img dung CNTT trong day hoc 2 3 | 4
H1 Doc va chuin bi bai & nha theo goi ¥ cua giang
2 3 4
su
H2 Cham cht nghe gidang va ghi toan bd bai gidng 2 3 4
H3 Tham gia phét biéu tich cuc trén 16p 2 3 4
H4 Tich cuc thdo ludn nhém trén 16p 2 3 | 4
H5 Lam bai tap day du do giang su_giao cho 2 3 | 4
H6 | Ty gidc khoa 12 buéi sang, bubi chiéu 2 | 3| 4
H7 Thuc hanh thién, ngdi thién theo quy dinh 2 3 | 4
H8 Tham gia day du cic gid lao dong theo quy dinh
2 3 4
cua hoc vién
K1 | Cdc bai kiém tra dwoc siv dung dwéi nhiéu
2 3 4
hinh thvrc khdac nhau
K2 Thwong xuyén kiém tra két qua hoc tip ciia
2 3 4
Tang Ni sinh
K3 Cac bai thi bao trum dwoc ngi dung cdc mon
2 3 4
hoc
K4 en X . .n ,
Thuc hién kiém thi nghiém tuc 2 3 4
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. . Mirc d6 dong y
Ma Noi dung
1 2 3 4
K5 Ddnh gid ding két qua hoc tdp ciia Tang Ni
1 2 3 4
sinh
Cs1 Chd & thuan loi cho Ting Ni sinh hoc tap 1 2 3 4
CS2 | Thy vién diy du sach, tai liéu tham khao 1| 2|34
CS3 A Ae Ac
Thu vién duogc két noi internet 1 2 3 4
CS4 | 4 .A . ]
ac phuong tién day hoc dam bao 1| 2| 3 | 4
CS5 Phong hoc dugc bb tri hop 1y 1|12 | 3| 4
CS6 | Hoc vién tao thuan lgi TNS thuc hanh khoa tu, tham|
1 2 3 4
gia cac sy kién Phat sy

Xin quy vi vui 1ong cho biét mét so thong tin ca nhin
o 3 T2 T 1) |
e i) E U RPURRPNS
-GIOTtINh: cooiiiiiiiiiiiiiiiiiirrr e

S 01 111701 1) 1] (

Xin chan thanh cam on sy cOng tac va gitp dd nhiét tinh cia Quy vi!




PL.5
PHU LUC 2

PHIEU TRUNG CAU Y KIEN
(Danh cho Tang, Ni sinh)

Pé danh gia thuc trang quan 1y day hoc trong nhu:ng nam gan day, va dé xuat
giai phap phu hop nham quan Iy day hoc dap tng yéu cau d6i méi gido duc &
Hoc vién Phat gio Viét Nam trong thoi gian toi, xin Quy vi vui 10ng cho biét y
kién danh gia ctia minh vé cac noi dung dudi day bang cach danh dau “X” vao 6
tuong xung cho mot lya chon thich hop duy nhat.

Cac y kién danh gia ctia quy vi chi nham thyc hién nghién ctiu khoa hoc khéng
anh huong gi dén bat ky quyén va loi ich ndo cua quy vi!

Cau 1: Nhiing phét biéu sau day vé Ve thuc trang cong tac quan Iy day hoc &
Hoc vién Phit giao Viét Nam trong nhirng nam gan day, xin Quy Ong/Ba vui
long cho biét y kién cua minh vé CAc van dé sau bang cach khoanh tron (hodc danh
diu V)vao mot con s6 bén phai cau tra loi ma Quy vi cho 13 pht hop véi cam nhan
cia minh?

Muc d6 phan hoi ‘ ‘ o

1: Ratkhong dongy  2: Khéngdongy  3: Binhthuong 4:Dongy 5: Ratdong y

N _ Mirc do dong y
Ma Noi dung

1 2 3 4 5

QD Quan ly hoat dong giang day cia Giang sw

Hoc vi¢n moi GS ¢ chuyén mon, kinh nghi¢m thuc | 4 2 3 4 5

QD1 tién, husng dan nghién cau khoa hoc va Phat su.

Hoc vién giam sat GS thuc hién quy dinh gidng day, | 4 2 3 4 5
QD2 tac phong su pham, thai d¢ twong tac véi TNS.

C6 quy dinh soan gido 4n, dé cuong day hoc theo quy 1 2 3 4 5
QD3 dinh, phu hop bai giang
D4 Hoc vién cung cap day du thong tin lién quan dén bai 1 5 3 4 5

hoc, mén hoc, chuong trinh hoc cho TNS

Hoc vién thu thap thong tin phan hoi ve viéc st dung
QD5 hiéu qua phuong phap day hoc dap tng yéu cau cua
bai hoc va mong doi cua TNS

Ké hoach day hoc caa Hoc vién dam bao tinh khoa 112131 a5

QD6 hoc.

Ké hoach chi dao, t6 chuc hoat dong day hoccaahdi| 1 | 2 | 3 | 4 | 5

Qb7 Pdng diéu hanh rd rang.

Ké hoach quan ly hoat dong hoc tap, tu luyén, thuc
QDS tap,hoat dong ngoai khoa cua Tang Ni sinh dam bao
tinh kha thi.

Ké hoach day hoc duoc cong bo truéc den TNStheo | 1 | o | 3 | 4 | 5

QD9 quy dinh.
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Ké hoach day hoc gilip TNS thay r dugc nhigmvu |
QD10 | cya minh

Cac hang muc trong ké hoach day hoc thuan lgi cho L
QD11 | 5 chirc day hoc.

Ké hoach day hoc thé thé hién duoc thoi luong day 1
QD12 | e phit hop vai dic didm tam sinh Iy TNS

Giam sat viéc sur dung phuong phap day hoc cua GS

phU hop ddi véi d6i twong, mon hoc, hinh thic to 1
QD13 | chirc day hoc, phat huy tinh tich cuc caa TNS .

Chi dao viéc két hop hai hoa phuong phap; sir dung 1
QD14 | Jhwong tién va hinh thic té chirc day hoc day hoc.

Yéu cau GS lién hé kién thicc mén hoc véi thuc tién L
QD15 trong day hoc.

Chi dao GS sur dung cac phuong phap thuc hanh, 1
QD16 | thye tap, thuc hien nghi 13 Phat su.
QH Quan ly hoat dong hoc tap cua Tang Ni sinh cia hoc vién

C6 nhiing bién phap dicu chinh dé TNS c6 tinh than, | |
QHL | thai do, muc tiéu, dong co hoc tap dung dén.

Quan ly viéc hoc tap trén 16p ctia Tang Ni sinh nghiém 1
QHZ ¢

Quan ly chat ch& hoat dong thuc hanh, hoat dong tu luyén, 1
QH3 hoat dong Phat su ciia TNS theo muc tiéu day hoc.

Chi dao viéc kiém tra, thi cir, danh gia nghiém tuc, L
QH4 | khach quan, cng bing.

To chure danh gia phan tich ket qua hoc tap cua Tang | 4
QH>5 Ni sinh theo tirng mon hoc, hoc ky, nam hoc

Xay dung ché do thong tin hai chicu gitra Hoc vien | 4
QH6 va nghiép su ctua TNS.

Xay dung ne nép tu hoc, tu nghién cau, hoc gan voi | 4
QHY hanh cta Tang Ni sinh

T6 chiic cho Tang Ni sinh tham gia cac hoat dong L
QH8 | hgoai khéa hop Iy
QK Quan ly kiém tra, danh gia két qua day hoc
OK1 Ké hoach kiém tra, thi phi hop véi Tang Ni sinh 1

Chuan bi co s¢ vat chat phuc vu cong tac KT dinh ki 1
QK2 | gy du
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QK3

GV trong cong tac coi KT dinh ki lubn nghiém tac

QK4

KT, giam sét chit ch& khau ra dé trong kiém tra,
danh gia két qua hoc tap

QK5

Giam st viéc GV cham bai ding quy ché

QK6

Cap nhat théng tin phan hoi vé kiém tra, danh gia,
diéuchinh hoat dong kiém tra, danh gia trong day
hoc.

QK7

Quan ly chit ché phuong phap lam tiéu luan, khoé

luan, dé tai, dé an dung quy trinh yéu cau.

QP

Quan 1y phwong tién, diéu kién phuc vu day hoc

QP1

Ké hoach quan ly hé thong giang duong rd rang,
dugc cong bd rong rai

QP2

Chuan bi cac nguon hoc liéu phuc vu day hoc: tai
liéu, gido trinh, phuong tién hd tro day du

QP3

Chi dao ap dung cong nghé thong tin tao moi dicu
Kién thuan tién cho TNS

QP4

Co sé ha tang khac: khu thé thao, giai tri, y té, thu
vién...duogc bd tri thuan tién cho TNS

QP5

Quy dinh thoi luong day hoc trén 16p hop ly

QP6

Quy dinh thoi lugng tu hoc, tu nghién cau, thuc
hanh, tham gia thuc hién phat su phu hop .

QP7

Chi dao théng nhat chuong trinh day hoc trong ting
mon, ting hé dao tao.

QPS8

Giam sat chuong trinh dam bao cho TNS dugc ren
luyén ning luc, thuc hién cac tinh hudng Phat su

QP9

Chuong trinh ¢6 tinh tich hop gitta chuyén mén va
nghiép vu Phat su

QP10

Chi dao thuc hién chuong trinh ¢6 tinh hop ly, khoa
hoc

QP11

Van hanh chuong trinh day hoc dam bao c6 su hai
hoa gitra kién thirc dic thd Phat hoc, kién thirc bat
buoc, kién thuc bé tro

QP12

Lubn ra soat, cap nhat, diéu chinh, b sung dé
chwong trinh day hoc phl hep véi thuc tién




Cau 2: Sau day la nhitng yeéu t6 anh hudng dén cong tac quan Iy day hec & Hec vién
Phat giao Viét Nam trong nhirng nim gan day, xin Quy Ong/Ba vui long cho biét y y
kién cua minh vé céc van dé sau bang cach khoanh tron (hoic danh dau V)vao mot con sb
bén phai cu tra 151 ma Quy Ong/Ba cho Ia phl hop véi cam nhan cia minh?

PL.8

Muc do phan hoi

1: Khéng anh 2:Anhhuéng  3: Anhhuéng  4: Anhhuéng  5: Anh huong nhiéu

huong it kh& nhiéu nhiéu nhét
Mirc @ dong y
STT Noi dung
2 3 4
1 | Chu truong, duong 16i cua Pang, chinh sach cua > | 3| 4
Nha nudc doi véi linh vuc ton gido.
2 | Truyén thong van hoa, tim 1y; phong tuc tap
2 3 4
quan, doi song tam linh cta nguoi dan.
3 | Moi truong day hoc cua Hoc vién Phat giao
2 3 4
Viét Nam.
4 | Co s phap ly, chinh sach quan ly hoat dong day 5 3 4
hoc cua Hoc vién PGVN.
5 | Sy quan tdm cua lanh dao GHPGVN ddi véi quan ly > | 3| 4
hoat dong day hoc Hoc vién.
6 | Vai tro, nang luc cua Lanh dao HVPGVN. 2 3 4
7 | Nang luc, pham chat cta doi ngil giang su Hoc vién.
8 | Y thuc, dong co hoc tap, ning luc hoc tap cua
TNS.

Xin quy vi vui l1ong cho biét mat sé théng tin ca nhan
S TUDE: ceenniieierreeeeeeee e et e e
e CT L1117 111 N
-Chitcdanh: ....coovvniininiiniiiiiiiiiiiiiiiiiniienninennn
Xin chan thanh cam on su cong tac va giap do nhiét tinh cta Quy vi!
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PHU LUC 3. PO TIN CAY CUA THANG PO VE DAY HQC

RELIABILITY

/VARIABLES=D1 D2 D3 D4 D5 D6 D7 D8 H1 H2 H3 H4 H5 H6 H7 H8 K1 K2 K3 K4 K5 CS1 CS2 C
S3 CS4 CS5 CS6

/SCALE ('ALL VARIABLES') ALL

/MODEL=ALPHA

/STATISTICS=DESCRIPTIVE SCALE

/SUMMARY=TOTAL.

Reliability
Notes
Output Created 22-Dec-2016 01:01:21
Comments
Input Data D:\Luan van va Luan an\Cao Dai Doan\Du
llieu dieu tra ve DH.sav
Active Dataset DataSetl
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data File 50
Matrix Input
Missing Value Handling Definition of Missing User-defined missing values are treated as
Jmissing.
Cases Used Statistics are based on all cases with valid
data for all variables in the procedure.
Syntax RELIABILITY
/VARIABLES=D1 D2 D3 D4 D5 D6 D7 D8
H1 H2 H3 H4 H5 H6 H7 H8 K1 K2 K3 K4
K5 CS1 CS2 CS3 CS4 CS5 CS6
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA
/ISTATISTICS=DESCRIPTIVE SCALE
/SUMMARY=TOTAL.
Resources Processor Time 00:00:00.016
Elapsed Time 00:00:00.012

[DataSetl] D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra ve DH.sav
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Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 50 100.0
Excluded? 0 .0
Total 50 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of Items

747 27

Item Statistics

Mean Std. Deviation N
D1 4.1200 77301 50
D2 3.7000 .61445 50
D3 3.4000 .63888 50
D4 3.9400 .79308 50
D5 3.1600 .91160 50
D6 2.9000 .97416 50
D7 3.9400 .68243 50
D8 2.1200 .96129 50
H1 3.9200 .75160 50
H2 3.7800 .64807 50
H3 2.3200 1.23619 50
H4 3.7000 .76265 50
H5 3.9800 .79514 50
H6 4.0200 .76904 50
H7 3.8000 .75593 50
H8 3.6400 .69282 50
K1 2.4800 1.12920 50
K2 3.8800 71827 50
K3 3.6200 72534 50
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K4 3.7800 .67883 50

K5 4.0400 .75485 50

CS1 3.9800 .76904 50

CS2 3.8800 71827 50

CS3 3.8600 .83324 50

Cs4 3.6200 .69664 50

CS5 3.9200 .72393 50

CS6 3.2000 .60609 50

Item-Total Statistics
Scale Mean if ltem| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation if tem Deleted

D1 92.5800 56.698 .396 .738
D2 93.0000 57.796 375 739
D3 93.3000 56.867 .360 735
D4 92.7600 56.635 .392 .738
D5 93.5400 62.947 .310 772
D6 93.8000 59.429 .324 .758
D7 92.7600 55.247 496 727
D8 94.5800 56.371 .339 742
H1 92.7800 57.971 .393 744
H2 92.9200 59.585 374 .749
H3 94.3800 54.812 341 745
H4 93.0000 53.388 .608 .719
H5 92.7200 55.553 .385 732
H6 92.6800 56.875 .383 739
H7 92.9000 55.031 .459 728
H8 93.0600 57.241 .388 .738
K1 94.2200 56.624 .367 .750]
K2 92.8200 58.559 .352 746
K3 93.0800 55.381 448 729
K4 92.9200 55.422 481 .728
K5 92.6600 59.984 .316 754
CS1 92.7200 56.451 .320 .736
CS2 92.8200 56.844 312 737
CS3 92.8400 52.831 .596 717
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C34 93.0800 54.565 .553 724
CS5 92.7800 58.379 .366 .745
CS6 93.5000 58.214 .334 741
Scale Statistics
Mean Variance Std. Deviation N of ltems
96.7000 60.745 7.79390 27
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PHU LUC 4

GET

FILE='D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra Thuc trang QLDH.sav'.
DATASET NAME DataSet0 WINDOW=FRONT.
SAVE OUTFILE='C:\Users\THHNt\Desktop\du lieu.sav'

/COMPRESSED.
RELIABILITY

/VARIABLES=QD1 QD2 QD3 QD4 QD5 QD6 QD7 QD8 QD9 QD10 QD11 QD12 QD13 QD14 QD15 QD16 Q
H1 QH2 QH3 QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3 QK4

QK5 QK6 QK7 QP1 QP2 QP3 QP4 QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

/SCALE ('ALL VARIABLES') ALL

/MODEL=ALPHA

/STATISTICS=DESCRIPTIVE SCALE

/SUMMARY=TOTAL.

Reliability
Notes
Output Created 22-Dec-2016 14:58:46
Comments
Input Data C:\Users\THHNt\Desktop\du lieu.sav
Active Dataset DataSetl
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data File 50
Matrix Input
Missing Value Handling Definition of Missing User-defined missing values are treated as
Jmissing.
Cases Used Statistics are based on all cases with valid
data for all variables in the procedure.
Syntax RELIABILITY
IVARIABLES=QD1 QD2 QD3 QD4 QD5
QD6 QD7 QD8 QD9 QD10 QD11 QD12
QD13 QD14 QD15 QD16 QH1 QH2 QH3
QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3
QK4 QK5 QK6 QK7 QP1 QP2 QP3 QP4
QPS5 QP6 QP7 QP8 QP9 QP10 QP11 QP12
/SCALE(ALL VARIABLES') ALL
/MODEL=ALPHA
/ISTATISTICS=DESCRIPTIVE SCALE
/SUMMARY=TOTAL.
Resources Processor Time 00:00:00.015
Elapsed Time 00:00:00.045

[DataSet1] C:\Users\THHNt\Desktop\du lieu.sav
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Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 50 100.0
Excluded? 0 .0
Total 50 100.0

a. Listwise deletion based on all variables in the

procedure.

Reliability Statistics

Cronbach's Alpha | N of ltems

.933 43

Item Statistics

Mean Std. Deviation N
QD1 4.4400 .64397 50
QD2 3.6400 .63116 50
QD3 3.0600 71171 50
QD4 4.4400 .64397 50
QD5 3.7200 60744 50
QD6 3.4400 .70450 50
QD7 4.4400 .64397 50
QD8 3.7600 .65652 50
QD9 3.1000 73540 50
QD10 4.4600 61312 50
QD11 4.1600 71027 50
QD12 3.7400 77749 50
QD13 3.4600 .50346 50
QD14 3.2000 .60609 50
QD15 3.7000 76265 50
QD16 3.3200 55107 50
QH1 3.3200 55107 50
QH2 3.4200 53795 50
QH3 3.4600 73429 50
QH4 4.0400 .75485 50



PL.15

QH5 3.3800 .53031 50
QH6 3.4400 57711 50
QH7 4.3400 .65807 50
QH8 3.7000 .61445 50
QK1 3.3000 .50508 50
QK2 3.1600 71027 50
QK3 4.0800 .77828 50
QK4 3.8200 .66055 50
QK5 3.1800 .69076 50
QK6 3.8000 .69985 50
QK7 3.5400 .70595 50
QP1 3.0800 .75160 50
QP2 3.3800 56749 50
QP3 3.3200 51270 50
QP4 3.4800 .57994 50
QP5 3.1200 .68928 50
QP6 3.6200 .63535 50
QP7 3.1000 .67763 50
QPS8 3.6600 .62629 50
QP9 3.5000 .58029 50
QP10 3.6200 .63535 50
QP11 3.0600 71171 50
QP12 3.5200 67733 50
Item-Total Statistics
Scale Mean if ltem| Scale Variance if | Corrected Item- | Cronbach's Alpha
Deleted Item Deleted Total Correlation if Item Deleted

QD1 150.0800 198.075 476 .932
QD2 150.8800 192.842 791 .929
QD3 151.4600 191.519 .766 .929
QD4 150.0800 198.075 476 .932
QD5 150.8000 193.510 .783 .930
QD6 151.0800 202.279 .316 .934
QD7 150.0800 198.075 A76 .932
QD8 150.7600 195.125 .630 931
QD9 151.4200 191.718 .729 .930
QD10 150.0600 199.241 433 .932
QD11 150.3600 206.480 .306 .936
QD12 150.7800 199.400 .324 934
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QD13 151.0600 199.486 .518 .932
QD14 151.3200 197.814 .524 .932
QD15 150.8200 202.640 .379 .935
QD16 151.2000 199.510 469 .932
QH1 151.2000 207.184 .324 .935
QH2 151.1000 201.153 372 .933
QH3 151.0600 201.445 .346 .934
QH4 150.4800 197.479 427 .932
QH5 151.1400 199.307 .503 .932
QH6 151.0800 198.402 515 .932
QH7 150.1800 200.640 .324 .933
QH8 150.8200 196.273 .608 931
QK1 151.2200 200.298 .459 .932
QK2 151.3600 208.684 .301 .937
QK3 150.4400 201.639 .220 .935
QK4 150.7000 200.092 .352 .933
QK5 151.3400 191.413 .796 .929
QK6 150.7200 203.104 .376 .935
QK7 150.9800 194.714 .604 931
QP1 151.4400 190.660 .765 .929
QP2 151.1400 199.633 446 .932
QP3 151.2000 201.429 372 .933
QP4 151.0400 199.509 444 .932
QP5 151.4000 193.959 .660 .930
QP6 150.9000 192.786 .789 .929
QP7 151.4200 192.493 .753 .929
QPS8 150.8600 193.347 .768 .930
QP9 151.0200 194.755 742 .930
QP10 150.9000 194.582 .684 .930
QP11 151.4600 191.519 .766 .929
QP12 151.0000 197.592 476 .932
Scale Statistics
Mean Variance Std. Deviation N of Items
154.5200 207.112 14.39138 43
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PHU LUC 5 PHAN TiCH NHAN TO, PHUONG SAI

FACTOR

/VARIABLES QD1 QD2 QD3 QD4 QD5 QD6 QD7 QD8 QD9 QD10 QD11 QD12 QD13 QD14 QD15 QD16 Q
H1 QH2 QH3 QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3 QK4

QK5 QK6 QK7 QP1 QP2 QP3 QP4 QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

/MISSING LISTWISE

/ANALYSIS QD1 QD2 QD3 QD4 QD5 QD6 QD7 QD8 QD9 QD10 QD11 QD12 QD13 QD14 QD15 QD16 QH
1 QH2 QH3 QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3 QK4 Q

K5 QK6 QK7 QP1 QP2 QP3 QP4 QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

/PRINT INITIAL EXTRACTION

/FORMAT BLANK (.40)

/CRITERIA MINEIGEN (1) ITERATE (25)

/EXTRACTION PC

/ROTATION NOROTATE

/METHOD=CORRELATION.

Factor Analysis
Notes

Output Created 22-Dec-2016 15:19:00
Comments

Input Data C:\Users\THHNt\Desktop\du lieu.sav
Active Dataset DataSetl
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data File 50

Missing Value Handling Definition of Missing MISSING=EXCLUDE: User-defined missing
values are treated as missing.

Cases Used LISTWISE: Statistics are based on cases
with no missing values for any variable
Jused.

Syntax FACTOR

/VARIABLES QD1 QD2 QD3 QD4 QD5
QD6 QD7 QD8 QD9 QD10 QD11 QD12
QD13 QD14 QD15 QD16 QH1 QH2 QH3
QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3
QK4 QK5 QK6 QK7 QP1 QP2 QP3 QP4
QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

IMISSING LISTWISE

/ANALYSIS QD1 QD2 QD3 QD4 QD5
QD6 QD7 QD8 QD9 QD10 QD11 QD12
QD13 QD14 QD15 QD16 QH1 QH2 QH3
QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3
QK4 QK5 QK6 QK7 QP1 QP2 QP3 QP4
QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

/PRINT INITIAL EXTRACTION

/FORMAT BLANK(.40)

ICRITERIA MINEIGEN(1) ITERATE(25)

/EXTRACTION PC

/ROTATION NOROTATE

/IMETHOD=CORRELATION.

Resources Processor Time 00:00:00.094
Elapsed Time 00:00:00.088
Maximum Memory Required 210820 (205.879K) bytes
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Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

Compon

ent Total % of Variance Cumulative % Total % of Variance Cumulative %

1 14.070 32.721 32.721 14.070 32.721 32.721
2 6.456 15.013 47.734 6.456 15.013 47.734
3 4.888 11.368 59.103 4.888 11.368 59.103
4 2.351 5.467 64.569 2.351 5.467 64.569
5 2.043 4.751 69.320 2.043 4.751 69.320
6 1.826 4.246 73.566 1.826 4.246 73.566
7 1.277 2.969 76.535 1.277 2.969 76.535
8 1.192 2.773 79.308 1.192 2.773 79.308
9 1.141 2.652 81.960 1.141 2.652 81.960
10 1.004 2.336 84.296 1.004 2.336 84.296
11 .850 1.976 86.272

12 .763 1.775 88.047

13 .706 1.642 89.688

14 .576 1.340 91.028

15 453 1.053 92.081

16 447 1.039 93.119

17 .396 .920 94.040

18 .362 .841 94.881

19 297 .691 95.572

20 291 677 96.249

21 .252 .585 96.834

22 .213 496 97.330

23 175 407 97.737

24 .162 377 98.114

25 .149 .347 98.461

26 137 .318 98.779

27 117 .273 99.052

28 .098 229 99.281

29 .080 .187 99.468

30 .067 .156 99.624

31 .049 114 99.738

32 .033 .076 99.814

33 .027 .063 99.877

34 .018 .043 99.919




35
36
37
38
39
40
41
42
43

.017
.008
.007
.002
.000
.000
1.442E-16
1.019E-17

-6.718E-18

.038
.019
.017
.005
.001
.001
3.353E-16
2.369E-17

-1.562E-17

PL.19

99.958
99.976
99.993
99.998
99.999
100.000
100.000
100.000

100.000

Extraction Method: Principal Component Analysis.

Component Matrix®

Component

1 2 3 4 5 6 7 8 9 10
QD1 .527 -.445 -.650
QD2 .836
QD3 804 -.427
QD4 527| -.445 -.650
QD5 .837
QD6 -417 .552
QD7 .527 -.445 -.650
QD8 .675
QD9 772 -411
QD10 494 -.444 -.663
QD11 473 .681
QD12 737
QD13 547 476
QD14 .625 -.405
QD15 602
QD16 467 492
QH1 532
QH2 526
QH3 414 .536
QH4 407 -.493 523
QH5 518
QH6 552 521 -.403




QH7
QHs8
QK1
QK2
QK3
QK4
QK5
QK6
QK7
QP1
QP2
QP3
QP4
QP5
QP6
QP7
QP8
QP9
QP10
QP11
QP12

.647
512

.813

.647
.800
470

.480
.710
.828
792
.812
.755
739
.804
.516

-.504

-.407
.565
-470
492

-.442

-.439
411
406
462

-.427

-.694

436

-.611

.634

PL.20

.542

-.523

.510

449

Extraction Method: Principal Component Analysis.

a. 10 components extracted.
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PHU LUC 6. PHAN TiCH NHAN TO, PHUONG SAI, PO LECH CHUAN
HOAT PONG DAY HQC

FACTOR

/VARIABLES D1 D2 D3 D4 D5 D6 D7 D8 H1 H2 H3 H4 H5 H6 H7 H8 K1 K2 K3 K4 K5 CS1 CS2 C
S3 CS4 CS5 CS6

/MISSING LISTWISE

/ANALYSIS D1 D2 D3 D4 D5 D6 D7 D8 H1 H2 H3 H4 H5 H6 H7 H8 Kl K2 K3 K4 K5 CS1 CS2 CS
3 CS4 CS5 Cs6

/PRINT INITIAL EXTRACTION

/FORMAT BLANK (.40)

/CRITERIA MINEIGEN (1) ITERATE (25)

/EXTRACTION PC

/ROTATION NOROTATE

/METHOD=CORRELATION.

Factor Analysis

Notes

Output Created 22-Dec-2016 00:37:18
Comments

Input Data D:\Luan van va Luan an\Cao Dai
Doan\phieu thuc trang ve doi moi quan
Jli.sav

Active Dataset DataSetl

Filter <none>

Weight <none>

Split File <none>

N of Rows in Working Data File 50

Missing Value Handling Definition of Missing MISSING=EXCLUDE: User-defined missing
values are treated as missing.

Cases Used LISTWISE: Statistics are based on cases
with no missing values for any variable
Jused.

Syntax FACTOR

/VARIABLES D1 D2 D3 D4 D5 D6 D7 D8
H1 H2 H3 H4 H5 H6 H7 H8 K1 K2 K3 K4
K5 CS1 CS2 CS3 CS4 CS5 CS6

/MISSING LISTWISE

/ANALYSIS D1 D2 D3 D4 D5 D6 D7 D8
H1 H2 H3 H4 H5 H6 H7 H8 K1 K2 K3 K4
K5 CS1 CS2 CS3 CS4 CS5 CS6

/PRINT INITIAL EXTRACTION

/FORMAT BLANK(.40)

/CRITERIA MINEIGEN(1) ITERATE(25)

/EXTRACTION PC

/ROTATION NOROTATE

/IMETHOD=CORRELATION.

Resources Processor Time 00:00:00.047
Elapsed Time 00:00:00.063
Maximum Memory Required 85764 (83.754K) bytes

[DataSetl] D:\Luan van va Luan an\Cao Dai Doan\phieu thuc trang ve doi moi quan li.sav



Communalities

Initial Extraction
D1 1.000 .792
D2 1.000 .846
D3 1.000 776
D4 1.000 .802
D5 1.000 711
D6 1.000 739
D7 1.000 .699
D8 1.000 .748
H1l 1.000 .696
H2 1.000 .699]
H3 1.000 .758
H4 1.000 .891
H5 1.000 .719]
H6 1.000 .786
H7 1.000 671
H8 1.000 .869]
K1 1.000 .588
K2 1.000 .684
K3 1.000 .585
K4 1.000 787
K5 1.000 734
CS1 1.000 722
CS2 1.000 .609]
CS3 1.000 .860
Cs4 1.000 .589]
CS5 1.000 .651
CS6 1.000 726

Extraction Method: Principal

Component Analysis.

PL.22

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

Compon
ent Total % of Variance Cumulative % Total % of Variance Cumulative %
1 5.207 19.284 19.284 5.207 19.284 19.284
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2 3.601 13.337 32.620 3.601 13.337 32.620
3 2.247 8.321 40.941 2.247 8.321 40.941
4 1.748 6.475 47.416 1.748 6.475 47.416
5 1.652 6.120 53.537 1.652 6.120 53.537
6 1.598 5.918 59.454 1.598 5.918 59.454
7 1.346 4.986 64.440 1.346 4.986 64.440
8 1.255 4.647 69.087 1.255 4.647 69.087|
9 1.082 4.006 73.094 1.082 4.006 73.094
10 .936 3.465 76.559
11 .893 3.308 79.866
12 744 2.757 82.624
13 .697 2.583 85.207
14 .610 2.258 87.465
15 .544 2.015 89.480
16 519 1.924 91.404
17 419 1.553 92.957
18 371 1.373 94.331
19 .307 1.137 95.468
20 .263 .975 96.443
21 .239 .884 97.327
22 .183 .676 98.003
23 .154 .569 98.572
24 142 .525 99.097
25 .096 .355 99.452
26 .094 .349 99.801
27 .054 199 100.000
Extraction Method: Principal Component Analysis.
Component Matrix®
Component
1 2 3 4 5 6 8 9
D1 .655
D2 .691
D3 422 -.480
D4 -.445 .509
D5 .503 -472




D6
D7
D8
H1
H2
H3
H4
H5
Heé
H7
H8
K1
K2
K3
K4
K5
cs1
cs2
Ccs3
Cs4
Cs5
CS6

.536

.763
.627
443
.607

.700
.650

420

.805
.616

.664

757

.483

.661

732
.532

-.542

.637

.526

PL.24

-.553
-.406

.587

.550

.556

-.400

757

.550

.505

-.459

Extraction Method: Principal Component Analysis.

a. 9 components extracted.
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PHU LUC 7 TAN SUAT, PO LECH CHUAN, GIA TRI TRUNG BINH
VA BIEU PO

FREQUENCIES VARIABLES=D1 D2 D3 D4 D5 D6 D7 D8 H1 H2 H3 H4 H5 H6 H7 H8 K1 K2 K3 K4 K5 CS1 CS2 CS3C
S4 CS5 CS6

ISTATISTICS=STDDEV MEAN

/HISTOGRAM NORMAL

/ORDER=ANALYSIS.

Frequencies

Notes
Output Created 22-Dec-2016 01:08:32
Comments
Input Data D:\Luan van va Luan an\Cao Dai Doan\Du
llieu dieu tra ve DH.sav
Active Dataset DataSetl
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data File 280
Missing Value Handling Definition of Missing User-defined missing values are treated as
Imissing.
Cases Used Statistics are based on all cases with valid
data.
Syntax FREQUENCIES VARIABLES=D1 D2 D3 D4
D5 D6 D7 D8 H1 H2 H3 H4 H5 H6 H7 H8
K1 K2 K3 K4 K5 CS1 CS2 CS3 CS4 CS5
CS6
/ISTATISTICS=STDDEV MEAN
/HISTOGRAM NORMAL
/ORDER=ANALYSIS.
Resources Processor Time 00:00:06.099
Elapsed Time 00:00:06.184

[DataSet1] D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra ve DH.sav

Statistics

Valid Missing Mean Std. Deviation
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D1 280 0 4.1107 77035
D2 280 0 3.7036 .61170
D3 280 0 3.3857 .62888
D4 280 0 3.9321 .78451
D5 280 0 3.1643 .89691
D6 280 0 2.9000 96757
D7 280 0 3.9357 .67956
D8 280 0 2.1250 .95532
H1 280 0 3.9179 .74562
H2 280 0 3.7929 .64476
H3 280 0 2.3179 1.21034
H4 280 0 3.6929 .75630
H5 280 0 3.9893 79191
H6 280 0 4.0286 .76146
H7 280 0 3.7964 .75110
H8 280 0 3.6286 .68095
K1 280 0 24214 1.13003
K2 280 0 3.8929 .71036
K3 280 0 3.6107 71484
K4 280 0 3.7821 .67657
K5 280 0 4.0429 74171
CS1 280 0 3.9857 .76187
CS2 280 0 3.8821 71118
CS3 280 0 3.8679 .82980
Cs4 280 0 3.6143 .68873
CS5 280 0 3.9179 .71620
CS6 280 0 3.1929 .59744
Frequency Table
D1
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 69 24.6 24.6 24.6
Dongy 111 39.6 39.6 64.3
Rat dong y 100 35.7 35.7 100.0
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D1
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 69 24.6 24.6 24.6
Dongy 111 39.6 39.6 64.3
Rat dong y 100 35.7 35.7 100.0
Total 280 100.0 100.0
D2
Cumulative
Frequency Percent Valid Percent Percent
\Valid Binh thuong 106 37.9 37.9 37.9
Dong y 151 53.9 53.9 91.8
Rat dong y 23 8.2 8.2 100.0
Total 280 100.0 100.0
D3
Cumulative
Frequency Percent Valid Percent Percent
Valid Khong dong y 6 2.1 2.1 2.1
Binh thuong 176 62.9 62.9 65.0
Dong y 82 29.3 29.3 94.3
Rat dong y 16 5.7 5.7 100.0
Total 280 100.0 100.0
D4
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 96 34.3 34.3 34.3
Donngy 107 38.2 38.2 72.5
Rat dong y 77 27.5 275 100.0
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D4
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 96 34.3 34.3 34.3
Donngy 107 38.2 38.2 72.5
Rat dong y 77 27.5 27.5 100.0
Total 280 100.0 100.0
D5
Cumulative
Frequency Percent Valid Percent Percent
Valid Khong dong y 77 27.5 27.5 27.5
Binh thuong 96 34.3 34.3 61.8
Dong y 91 325 325 94.3
Rat dong y 16 5.7 5.7 100.0
Total 280 100.0 100.0
D6
Cumulative
Frequency Percent Valid Percent Percent
Valid Khong dong y 118 42.1 42.1 42.1
Binh thuong 100 35.7 35.7 77.9
Dong y 34 121 121 90.0
Rat dong y 28 10.0 10.0 100.0
Total 280 100.0 100.0
D7
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 74 26.4 26.4 26.4
Dong y 150 53.6 53.6 80.0
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Rat dong y 56 20.0 20.0 100.0
Total 280 100.0 100.0
D8
Cumulative
Frequency Percent Valid Percent Percent

Valid Rat khong dong y 83 29.6 29.6 29.6

Khong dong y 108 38.6 38.6 68.2

Binh thuong 60 21.4 21.4 89.6

Dong y 29 10.4 10.4 100.0

Total 280 100.0 100.0

H1
Cumulative
Frequency Percent Valid Percent Percent

Valid Binh thuong 90 321 321 321

Dong y 123 43.9 43.9 76.1

Rat dong y 67 23.9 23.9 100.0

Total 280 100.0 100.0

H2
Cumulative
Frequency Percent Valid Percent Percent

Valid Binh thuong 93 33.2 33.2 33.2

Dongy 152 54.3 54.3 87.5

Rat dong y 35 125 12.5 100.0

Total 280 100.0 100.0

H3
Cumulative
Frequency Percent Valid Percent Percent

Valid Rat khong dong y 93 33.2 33.2 33.2
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Khong dong y 64 22.9 22.9 56.1
Binh thuong 86 30.7 30.7 86.8
Dongy 15 54 54 92.1
Rat dong y 22 7.9 7.9 100.0
Total 280 100.0 100.0
H4
Cumulative
Frequency Percent Valid Percent Percent
\Valid Binh thuong 136 48.6 48.6 48.6
Dong y 94 33.6 33.6 82.1
Rat dong y 50 17.9 17.9 100.0
Total 280 100.0 100.0
H5
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 89 31.8 31.8 31.8
Dong y 105 37.5 375 69.3
Rat dong y 86 30.7 30.7 100.0
Total 280 100.0 100.0
H6
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 77 27.5 275 27.5
Dongy 118 42.1 42.1 69.6
Rat dong y 85 30.4 304 100.0
Total 280 100.0 100.0
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H7
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 113 40.4 40.4 40.4
Dongy 111 39.6 39.6 80.0
Rat dong y 56 20.0 20.0 100.0
Total 280 100.0 100.0
H8
Cumulative
Frequency Percent Valid Percent Percent
\Valid Binh thuong 136 48.6 48.6 48.6
Dongy 112 40.0 40.0 88.6
Rat dong y 32 11.4 11.4 100.0
Total 280 100.0 100.0
K1
Cumulative
Frequency Percent Valid Percent Percent
Valid Rat khong dong y 69 24.6 24.6 24.6
Khong dong y 83 29.6 29.6 54.3
Binh thuong 85 30.4 30.4 84.6
Dongy 27 9.6 9.6 94.3
Rat dong y 16 5.7 5.7 100.0
Total 280 100.0 100.0
K2
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 87 311 31.1 311
Dong y 136 48.6 48.6 79.6
Rat dong y 57 20.4 204 100.0
Total 280 100.0 100.0
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K3
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 147 52.5 52.5 52.5
Dong y 95 33.9 33.9 86.4
Rat dong y 38 13.6 13.6 100.0
Total 280 100.0 100.0
K4
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 101 36.1 36.1 36.1
Dong y 139 49.6 49.6 85.7
Rat dong y 40 14.3 14.3 100.0
Total 280 100.0 100.0
K5
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 71 25.4 25.4 25.4
Dongy 126 45.0 45.0 70.4
Rat dong y 83 29.6 29.6 100.0
Total 280 100.0 100.0
CS1
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 83 29.6 29.6 29.6
Dongy 118 42.1 42.1 71.8
Rat dong y 79 28.2 28.2 100.0
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CS1
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 83 29.6 29.6 29.6
Dongy 118 42.1 42.1 71.8
Rat dong y 79 28.2 28.2 100.0
Total 280 100.0 100.0
CS2
Cumulative
Frequency Percent Valid Percent Percent
\Valid Binh thuong 89 31.8 31.8 31.8
Dongy 135 48.2 48.2 80.0
Rat dong y 56 20.0 20.0 100.0
Total 280 100.0 100.0
CS3
Cumulative
Frequency Percent Valid Percent Percent
Valid Binh thuong 117 41.8 41.8 41.8
Dongy 83 29.6 29.6 714
Rat dong y 80 28.6 28.6 100.0
Total 280 100.0 100.0
CS4
Cumulative
Frequency Percent Valid Percent Percent
Valid 3 141 50.4 50.4 50.4
4 106 37.9 37.9 88.2
5 33 11.8 11.8 100.0
Total 280 100.0 100.0
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CS5
Cumulative
Frequency Percent Valid Percent Percent

Valid 3 84 30.0 30.0 30.0

4 135 48.2 48.2 78.2

5 61 21.8 21.8 100.0

Total 280 100.0 100.0

CS6
Cumulative
Frequency Percent Valid Percent Percent

Valid Giao vien 28 10.0 10.0 10.0

3 170 60.7 60.7 70.7

4 82 29.3 29.3 100.0

Total 280 100.0 100.0

Histogram
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PHU LUC 8. KIEM DPINH T TEST HAI NHOM QUAN LY
HOAT PONG DAY HOQC

T-TEST GROUPS=Doituong(l 2)

/MISSING=ANALYSIS

/VARIABLES=QD1 QD2 QD3 QD4 QD5 QD6 QD7 QD8 QD9 QD10 QD11 QD12 QD13 QD14 QD15 QD16 Q
H1 QH2 QH3 QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3 QK4

QK5 QK6 QK7 QP1 QP2 QP3 QP4 QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12

/CRITERIA=CI (.9500) .

T-Test
Notes
Output Created 22-Dec-2016 21:45:01
Comments
Input Data C:\Users\THHNt\Desktop\moi.sav

Active Dataset DataSetl

Filter <none>

Weight <none>

Split File <none>

N of Rows in Working Data File 445

Missing Value Handling Definition of Missing User defined missing values are treated as
Imissing.

Cases Used Statistics for each analysis are based on the
cases with no missing or out-of-range data
for any variable in the analysis.

Syntax T-TEST GROUPS=Doituong(1 2)
IMISSING=ANALYSIS
IVARIABLES=QD1 QD2 QD3 QD4 QD5
QD6 QD7 QD8 QD9 QD10 QD11 QD12
QD13 QD14 QD15 QD16 QH1 QH2 QH3
QH4 QH5 QH6 QH7 QH8 QK1 QK2 QK3
QK4 QK5 QK6 QK7 QP1 QP2 QP3 QP4
QP5 QP6 QP7 QP8 QP9 QP10 QP11 QP12
/CRITERIA=CI(.9500).
Resources Processor Time 00:00:00.078
Elapsed Time 00:00:00.045

[DataSetl] C:\Users\THHNt\Desktop\moi.sav

Group Statistics

Doituong N Mean Std. Deviation Std. Error Mean

QD1 Tang Ni Sinh 348 4.4397 63910 .03426

Quan ly 97 4.1753 .93553 .09499
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QD2 Tang Ni Sinh 348 3.6437 62562 .03354
Quan ly 97 3.5876 70345 07142
QD3 Tang Ni Sinh 348 3.0632 70529 .03781
Quan ly 97 3.0309 72821 .07394
QD4 Tang Ni Sinh 348 4.4397 63910 .03426
Quan ly 97 43711 76811 .07799
QD5 Tang Ni Sinh 348 3.7213 60250 .03230
Quan ly 97 3.6598 69051 .07011
QD6 Tang Ni Sinh 348 3.4454 69573 .03730
Quan ly 97 3.4021 74526 07567
QD7 Tang Ni Sinh 348 4.4397 63910 .03426
Quan ly 97 4.3505 76432 07761
QD8 Tang Ni Sinh 348 3.7615 65132 .03491
Quan ly 97 3.6804 75755 .07692
QD9 Tang Ni Sinh 348 3.1034 72873 .03906
Quan ly 97 3.0412 76264 07743
QD10  Tang Ni Sinh 348 4.4598 60839 .03261
Quan ly 97 4.4227 65884 .06689
QD11  Tang Ni Sinh 348 4.1609 70606 .03785
Quan ly 97 4.1649 73144 07427
QD12  Tang Ni Sinh 348 3.7414 77185 .04138
Quan ly 97 3.7113 79003 .08021
QD13  Tang Ni Sinh 348 3.4626 49932 02677
Quan ly 97 3.4227 57437 .05832
QD14  Tang Ni Sinh 348 3.2011 60240 .03229
Quan ly 97 3.1753 61255 .06219
QD15  Tang Ni Sinh 348 3.7011 75714 .04059
Quan ly 97 3.7113 76320 07749
QD16  Tang Ni Sinh 348 3.3218 54734 02934
Quan ly 97 3.3196 55050 .05589
QH1 Tang Ni Sinh 348 2.9425 58030 03111
Quan ly 97 3.2990 58032 .05892
QH2 Tang Ni Sinh 348 3.3190 54639 .02929
Quan ly 97 3.3608 56246 05711
QH3 Tang Ni Sinh 348 3.4167 52758 .02828
Quan ly 97 3.4742 72303 07341
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QH4 Tang Ni Sinh 348 3.4655 72539 .03888
Quan ly 97 4.0412 74885 .07603
QH5 Tang Ni Sinh 348 4.0431 74840 .04012
Quan ly 97 3.2887 61167 06211
QH6 Tang Ni Sinh 348 3.3822 52645 02822
Quan ly 97 3.3814 63645 06462
QH7 Tang Ni Sinh 348 3.4425 57280 .03071
Quan ly 97 4.2165 79355 .08057
QH8 Tang Ni Sinh 348 4.3391 65305 .03501
Quan ly 97 3.7010 61517 .06246
QK1 Tang Ni Sinh 348 3.7011 60953 03267
Quan ly 97 3.2784 53507 .05433
QK2 Tang Ni Sinh 348 3.3017 50164 .02689
Quan ly 97 3.1134 73423 .07455
QK3 Tang Ni Sinh 348 3.1580 70467 03777
Quan ly 97 3.9897 85993 08731
QK4 Tang Ni Sinh 348 4.0833 77158 .04136
Quan ly 97 3.7526 75043 07619
QK5 Tang Ni Sinh 348 3.8161 66235 .03551
Quan ly 97 3.1753 69237 .07030
QK6 Tang Ni Sinh 348 3.1810 68663 .03681
Quan ly 97 3.7938 69129 .07019
QK7 Tang Ni Sinh 348 3.7960 70100 .03758
Quan ly 97 3.5052 75172 .07633
QP1 Tang Ni Sinh 348 3.5431 70067 .03756
Quan ly 97 3.0825 74540 .07568
QP2 Tang Ni Sinh 348 3.0833 74498 .03994
Quan ly 97 3.4021 58913 .05982
QP3 Tang Ni Sinh 348 3.3822 56346 .03020
Quan ly 97 3.3196 51126 .05191
QP4 Tang Ni Sinh 348 3.3218 50915 02729
Quan ly 97 3.5052 59728 .06064
QPS5 Tang Ni Sinh 348 3.4828 57543 .03085
Quan ly 97 3.1443 73583 07471
QP6 Tang Ni Sinh 348 3.1236 68261 .03659
Quan ly 97 3.6186 65261 .06626
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QP7 Tang Ni Sinh 348 3.6236 .62991 .03377
Quan ly 97 3.2062 .81571 .08282
QP8 Tang Ni Sinh 348 3.1006 .67367 .03611
Quan ly 97 3.6701 .73203 .07433
QP9 Tang Ni Sinh 348 3.6609 .62140 .03331
Quan ly 97 3.5670 .65998 .06701
QP10 Tang Ni Sinh 348 3.5057 .57063 .03059
Quan ly 97 3.5979 .68708 .06976
QP11 Tang Ni Sinh 348 3.6236 .62991 .03377
Quan ly 97 3.1649 .78635 .07984
QP12 Tang Ni Sinh 348 3.0632 .70529 .03781
Quan ly 97 3.5670 .72035 .07314
Independent Samples Test
Levene's Test for ]
) ) t-test for Equality of Means
Equality of Variances
Sig. (2-
F Sig. t df tailed)
QD1 Equal variances assumed 13.284 .000 3.226 443 .001
Equal variances not assumed 2.618 122.029 .01o|
QD2 Equal variances assumed 2.612 107 .759 443 448
Equal variances not assumed 710 141.099 479
QD3 Equal variances assumed .048 .826 .396 443 692
Equal variances not assumed 389 149.929 698
QD4 Equal variances assumed 3.654 .057 .892 443 373
Equal variances not assumed 804 135.232 423
QD5 Equal variances assumed 3.419 .065 .860 443 390
Equal variances not assumed 796 139.331 427
QD6 Equal variances assumed .589 443 .534 443 59
Equal variances not assumed 514 145.923 608
QD7 Equal variances assumed 3.053 .081 1.162 443 .246
Equal variances not assumed 1.051 135.639 205
QD8 Equal variances assumed 4.535 .034 1.045 443 297
Equal variances not assumed 960 138.015 339
QD9 Equal variances assumed .032 .859 .736 443 462
Equal variances not assumed 717 148.423 47
QD10 Equal variances assumed .561 454 521 443 .602|
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Equal variances not assumed 498 144.796 619|
QD11 Equal variances assumed .059 .809 -.049 443 961
Equal variances not assumed -.048 149.553 962
QD12 Equal variances assumed 129 .720 .337 443 736
Equal variances not assumed 333 150.922 740
QD13 Equal variances assumed 11.497 .001 .674 443 .501]
Equal variances not assumed 623 138.999 53
QD14 Equal variances assumed .020 .888 373 443 709§
Equal variances not assumed 369 151.685 712
QD15 Equal variances assumed .000 .987 -.117 443 .907
Equal variances not assumed -116 152.715 907
QD16 Equal variances assumed .000 .998 .036 443 .971]
Equal variances not assumed 036 152.980 972
QH1 Equal variances assumed 7.747 .006 -5.350 443 .000
Equal variances not assumed -5.350 153.668 .000
QH2 Equal variances assumed A73 492 -.663 443 508
Equal variances not assumed -.652 150.268 515
QH3 Equal variances assumed 27.343 .000 -.871 443 .38
Equal variances not assumed -732 125.842 466
QH4 Equal variances assumed 1.914 167 -6.864 443 .000
Equal variances not assumed -6.741 149.945 .000
QH5 Equal variances assumed 1.689 194 9.114 443 .000
Equal variances not assumed 10.204 183.970 .000
QH6 Equal variances assumed 9.178 .003 .012 443 991
Equal variances not assumed 011 134.752 1992
QH7 Equal variances assumed 8.510 .004] -10.746 443 .000
Equal variances not assumed -8.976 125.178 .000
QH8 Equal variances assumed 1.849 175 8.615 443 .000
Equal variances not assumed 8.911 161.379 .000
QK1 Equal variances assumed 4.495 .035 6.197 443 .000
Equal variances not assumed 6.669 171.791 .000
QK2 Equal variances assumed 17.344 .000 2.927 443 .00
Equal variances not assumed 2.376 122.035 .019
QK3 Equal variances assumed 2.611 107 -9.774 443 .000
Equal variances not assumed -8.742 134.002 .000
QK4 Equal variances assumed .109 742 3.756 443 .000
Equal variances not assumed 3.815 157.138 .000
QK5 Equal variances assumed .005 .943 8.343 443 .OOOI
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Equal variances not assumed 8.137 148.548 OOOI
QK6 Equal variances assumed .634 426 -7.761 443 OOO‘
Equal variances not assumed -7.732 152.859 000,
QK7 Equal variances assumed 2.711 .100 3.556 443 OOO‘
Equal variances not assumed 3.418 145.809 001
QP1 Equal variances assumed 2.614 107 5.646 443 OOO‘
Equal variances not assumed 5.452 146.648 000,
QP2 Equal variances assumed .253 .615 -3.887 443 000‘
Equal variances not assumed -4.432 190.195 000,
QP3 Equal variances assumed 3.569 .060 .987 443 .32A|
Equal variances not assumed 1.042 166.722 .299
QP4 Equal variances assumed 13.064 .000 -3.015 443 .003‘
Equal variances not assumed -2.756 137.270 .007
QP5 Equal variances assumed .002 .963 4.803 443 .OOO‘
Equal variances not assumed 4.187 130.468 .000
QP6 Equal variances assumed 2.794 .095 -6.375 443 .000‘
Equal variances not assumed -6.539 159.377 .000
QP7 Equal variances assumed 4.230 .040 5.389 443 .000‘
Equal variances not assumed 4.666 129.576 .000
QP8 Equal variances assumed 6.126 .014 -7.223 443 .OOO‘
Equal variances not assumed -6.892 144.447 .000
QP9 Equal variances assumed 1.257 .263 1.298 443 .195
Equal variances not assumed 1.255 146.825 212
QP10 Equal variances assumed 6.729 .010 -1.343 443 .180
Equal variances not assumed -1.210 135.080 .228
QP11 Equal variances assumed 1.533 .216 5.989 443 .000
Equal variances not assumed 5.290 132.243 .000
QP12 Equal variances assumed 4.214 .041 -6.192 443 .000
Equal variances not assumed -6.119 151.171 .000
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GET
FILE='D:\Luan van va Luan an\Cao Dai Doan\Du lieu QLDH moi nhat.sav'.
DATASET NAME DataSet(0 WINDOW=FRONT.
COMPUTE TBQLD=(QD1 + QD2 + QD3 + QD4 + QD5 + QD6 + QD7 + QD8 + QD9 + QD10 + QD11 + QD
12 + QD13 + QD14 + QD15 + QD16)/16.
EXECUTE.
COMPUTE TBQLHoc= (QHl1 + QH2 + QH3 + QH4 + QH5 + QH6 + QH7 + QHS8) /8.
EXECUTE.
COMPUTE TBQLDG=(QKl + QK2 + QK3 + QK4 + QK5 + QK6 + QK7)/7.
EXECUTE.
COMPUTE TBQLCSVC=(QP1 + QP2 + QP3 +QP4 + QP5 + QP6 + QP7 + QP8 + QP9 + QP10 + QP11 +
QP12 )/12.
EXECUTE.
COMPUTE TBTong= (TBQLD + TBQLHoc + TBQLDG + TBQLCSVC ) /4.
EXECUTE.
REGRESSION
/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN (.05) POUT(.10)
/NOORIGIN
/DEPENDENT TBTong
/METHOD=STEPWISE TBQLD TBQLHoc TBQLDG TBQLCSVC
/SCATTERPLOT= (*ZRESID , *SDRESID)

/RESIDUALS HIST (ZRESID) NORM (ZRESID) .

Regression
Notes
Output Created 24-Dec-2016 20:58:24
Comments
Input Data D:\Luan van va Luan an\Cao Dai Doan\Du
llieu QLDH moi nhat.sav
Active Dataset DataSetl
Filter <none>
Weight <none>
Split File <none>
N of Rows in Working Data File 445
Missing Value Handling Definition of Missing User-defined missing values are treated as
Jmissing.
Cases Used Statistics are based on cases with no
Imissing values for any variable used.
Syntax REGRESSION
/IMISSING LISTWISE
ISTATISTICS COEFF OUTS R ANOVA
/CRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT TBTong
/METHOD=STEPWISE TBQLD TBQLHoc
TBQLDG TBQLCSVC
/ISCATTERPLOT=(*ZRESID ,*SDRESID)
/RESIDUALS HIST(ZRESID)
NORM(ZRESID).
Resources Processor Time 00:00:00.078
Elapsed Time 00:00:00.047
Memory Required 3420 bytes
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Notes

Output Created
Comments

Input

Missing Value Handling

Data

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data File
Definition of Missing

Cases Used

24-Dec-2016 20:58:24

D:\Luan van va Luan an\Cao Dai Doan\Du
llieu QLDH moi nhat.sav

DataSetl
<none>
<none>
<none>

445
User-defined missing values are treated as
Jmissing.

Statistics are based on cases with no
Imissing values for any variable used.

Syntax REGRESSION
IMISSING LISTWISE
/ISTATISTICS COEFF OUTS R ANOVA
/ICRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT TBTong
/IMETHOD=STEPWISE TBQLD TBQLHoc
TBQLDG TBQLCSVC
/SCATTERPLOT=(*ZRESID ,*SDRESID)
/RESIDUALS HIST(ZRESID)
NORM(ZRESID).
Resources Processor Time 00:00:00.078
Elapsed Time 00:00:00.047
Memory Required 3420 bytes
Additional Memory Required for
Residual Plots 888 bytes
[DataSetl] D:\Luan van va Luan an\Cao Dai Doan\Du lieu QLDH moi nhat.sav

Warnings

For the final model with dependent variable TBTong, the variance- covariance matrix is singular.

Influence statistics cannot be computed.

The chart: *zresid by *sdresid Scatterplot is not produced because it is empty.

Variables Entered/Removed?

Model

Variables Entered

Variables
Removed

Method

TBQLCSVC

TBQLHoc

Stepwise (Criteria:
Probability-of-F-to-
.|enter <= .050,
Probability-of-F-to-
remove >=.100).
Stepwise (Criteria:
Probability-of-F-to-
.|lenter <= .050,
Probability-of-F-to-
remove >=.100).
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3 Stepwise (Criteria:
Probability-of-F-to-
TBQLDG .|lenter <= .050,
Probability-of-F-to-
remove >=.100).
4 Stepwise (Criteria:
Probability-of-F-to-
TBQLD .|enter <= .050,
Probability-of-F-to-
remove >=.100).

a. Dependent Variable: TBTong

Model Summary®

Std. Error of the
Model R R Square |Adjusted R Square Estimate
1 .926% .858 .858 12014
2 974° .949 .949 .07233
3 .991° .982 .982 .04249
4 1.000¢ 1.000 1.000 .00000|

a. Predictors: (Constant), TBQLCSVC
b. Predictors: (Constant), TBQLCSVC, TBQLHoc
c. Predictors: (Constant), TBQLCSVC, TBQLHoc, TBQLDG

o

. Predictors: (Constant), TBQLCSVC, TBQLHoc, TBQLDG, TBQLD

@

. Dependent Variable: TBTong

ANOVA®

Model Sum of Squares df Mean Square F Sig.

1 Regression 38.748 1 38.748 2684.772 .000*
Residual 6.394 443 .014
Total 45.142 444

2 Regression 42.830 2 21.415 4093.276 .000°
Residual 2.312 442 .005
Total 45.142 444

3 Regression 44.346 3 14.782 8188.573 .000¢
Residual .796 441 .002
Total 45.142 444

4 Regression 45.142 4 11.286 .000°
Residual .000 440 .000
Total 45.142 444




a. Predictors: (Constant), TBQLCSVC
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b. Predictors: (Constant), TBQLCSVC, TBQLHoc

c. Predictors: (Constant), TBQLCSVC, TBQLHoc, TBQLDG

d. Predictors: (Constant), TBQLCSVC, TBQLHoc, TBQLDG, TBQLD

e. Dependent Variable: TBTong

Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.344 .043 31.135 .000
TBQLCSVC .656 .013 .926 51.815 .000
2 (Constant) .485 .040 12.048 .000
TBQLCSVC 461 .010 .652 44.740 .000
TBQLHoc 426 .015 407 27.930 .000
3 (Constant) .243 .025 9.684 .000
TBQLCSVC .393 .006 .556 60.549 .000
TBQLHoc .295 .010 .282 29.352 .000
TBQLDG .264 .009 274 28.982 .000
4 (Constant) -3.479E-15 .000
TBQLCSVC .250 .000 .353
TBQLHoc .250 .000 .239
TBQLDG .250 .000 .259
TBQLD .250 .000 .278
a. Dependent Variable: TBTong
Excluded Variables®
Collinearity
Statistics
Model Beta In t Sig. Partial Correlation Tolerance
1 TBQLD 4428 15.129 .000 .584 247
TBQLHoc 4072 27.930 .000 .799 546
TBQLDG .399° 27.566 .000 .795 .564
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2 TBQLD 303" 17.629 .000 .643 .230

TBQLDG 274° 28.982 .000 .810 449
3 TBQLD .278¢ 1.000 .229
a. Predictors in the Model: (Constant), TBQLCSVC
b. Predictors in the Model: (Constant), TBQLCSVC, TBQLHoc
c. Predictors in the Model: (Constant), TBQLCSVC, TBQLHoc, TBQLDG
d. Dependent Variable: TBTong

Residuals Statistics®
Minimum Maximum Mean Std. Deviation N

Predicted Value 2.8132 4.2016 3.5614 .31886 445
Std. Predicted Value -2.346 2.008 .000 1.000 445
Standard Error of Predicted
Value 0
Adjusted Predicted Value 0
Residual .00000 .00000 .00000 .00000 445
Std. Residual 0
Stud. Residual 0
Deleted Residual 0
Stud. Deleted Residual 0
Mabhal. Distance 442 39.609 3.991 3.177 445
Cook's Distance 0
Centered Leverage Value .001 .089 .009 .007 445

a. Dependent Variable: TBTong
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PHU LUC 10

FILE='D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra ve DH.sav'.
DATASET NAME DataSet0 WINDOW=FRONT.
COMPUTE TongDay= (Dl + D2 + D3 + D4 + D5 + D6 + D7 + D8) / 8.

EXECUTE.

COMPUTE TongHoc=(H1 +H2 + H3 + H4 + H5 + H6 + H7 + H8 ) / 8.

EXECUTE.

COMPUTE TongDanhgia= (K1 + K2 + K3 + K4 + K5 )

EXECUTE.

/

5.

COMPUTE TongCSVC=(CS1 + CS2 + CS3 + CS4 + CS5 + CS6) / 6.

EXECUTE.
CORRELATIONS

/VARIABLES=TongDay TongHoc TongDanhgia TongCSVC

/PRINT=TWOTAIL NOSIG

/MISSING=PAIRWISE.

Correlations

Notes

Output Created
Comments

Input

Missing Value Handling

Syntax

Resources

Data

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data File

Definition of Missing

Cases Used

Processor Time

Elapsed Time

26-Dec-2016 00:14:08

D:\Luan van va Luan an\Cao Dai Doan\Du

Jlieu dieu tra ve DH.sav
DataSetl
<none>
<none>
<none>
280
User-defined missing values are treated as
Jmissing.

Statistics for each pair of variables are
Jbased on all the cases with valid data for

that pair.

CORRELATIONS
IVARIABLES=TongDay TongHoc
TongDanhgia TongCSVC
/PRINT=TWOTAIL NOSIG
IMISSING=PAIRWISE.

00:00:00.031

00:00:00.040

[DataSetl] D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra ve DH.sav
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Correlations

TongDay TongHoc TongDanhgia TongCSVC
TongDay Pearson Correlation 1 5707 259" 518"
Sig. (2-tailed) 000 000 000
N 280 280 280 280
TongHoc Pearson Correlation 570" 1 496" 6237
Sig. (2-tailed) 000 000 000
N 280 280 280 280
TongDanhgia Pearson Correlation 259" 496" 1 434"
Sig. (2-tailed) 000 000 000
N 280 280 280 280
TongCSVC Pearson Correlation 518" 6237 434" 1
Sig. (2-tailed) 000 000 000
N 280 280 280 280

**_Correlation is significant at the 0.01 level (2-tailed).

NONPAR CORR

/VARIABLES=TongDay TongHoc TongDanhgia TongCSVC

/PRINT=SPEARMAN TWOTAIL NOSIG

/MISSING=PAIRWISE.

Nonparametric Correlations

Notes

Output Created
Comments

Input Data

Filter
Weight

Split File

Active Dataset

DataSetl
<none>
<none>

<none>

26-Dec-2016 00:14:08

D:\Luan van va Luan an\Cao Dai Doan\Du

llieu dieu tra ve DH.sav

Missing Value Handling

N of Rows in Working Data File

Definition of Missing

Cases Used

280
User-defined missing values are treated as
Jmissing.
Statistics for each pair of variables are

|based on all the cases with valid data for

that pair.
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NONPAR CORR
/VARIABLES=TongDay TongHoc

TongDanhgia TongCSVC
/PRINT=SPEARMAN TWOTAIL NOSIG
/MISSING=PAIRWISE.

Processor Time

Elapsed Time

Number of Cases Allowed

00:00:00.000
00:00:00.006

120989 cases?

a. Based on availability of workspace memory

[DataSetl]

D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra

ve DH.sav

Correlations

TongDay TongHoc TongDanhgia TongCSVC

Spearman's rho TongDay Correlation Coefficient 1.000 450" .065 452"

Sig. (2-tailed) .000 276 .000

N 280 280 280 280

TongHoc Correlation Coefficient 450" 1.000 415" 620"

Sig. (2-tailed) 000 000 000

N 280 280 280 280

TongDanhgia Correlation Coefficient .065 415" 1.000 4137

Sig. (2-tailed) 276 000 000

N 280 280 280 280

TongCSVC  Correlation Coefficient 452" 620" 413" 1.000
Sig. (2-tailed) 000 000 000

N 280 280 280 280

**_Correlation is significant at the 0.01 level (2-tailed).

COMPUTE Tong= (TongDay + TongHoc + TongDanhgia + TongCSVC) / 4.

EXECUTE.
REGRESSION

/MISSING LISTWISE
/STATISTICS COEFF OUTS R ANOVA

/CRITERIA=PIN(.05)
/NOORIGIN

/DEPENDENT Tong

POUT (.10)

/METHOD=STEPWISE TongDay TongHoc TongDanhgia TongCSVC.
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Regression
Notes
Output Created 26-Dec-2016 00:16:44
Comments
Input Data D:\Luan van va Luan an\Cao Dai Doan\Du

Missing Value Handling

Syntax

Resources

Active Dataset

Filter

Weight

Split File

N of Rows in Working Data File

Definition of Missing

Cases Used

Processor Time
Elapsed Time
Memory Required

Additional Memory Required for

Residual Plots

Jlieu dieu tra ve DH.sav
DataSetl
<none>
<none>
<none>

280
User-defined missing values are treated as
Jmissing.
Statistics are based on cases with no
Imissing values for any variable used.

REGRESSION
/MISSING LISTWISE
/ISTATISTICS COEFF OUTS R ANOVA
ICRITERIA=PIN(.05) POUT(.10)
/NOORIGIN
/DEPENDENT Tong
/METHOD=STEPWISE TongDay TongHoc
TongDanhgia TongCSVC.

00:00:00.063
00:00:00.042

3060 bytes

0 bytes

[DataSetl] D:\Luan van va Luan an\Cao Dai Doan\Du lieu dieu tra ve DH.sav
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PL.64

Model

Variables Entered

Variables

Removed

Method

TongHoc

TongCSVC

TongDanhgia

TongDay

Stepwise (Criteria:
Probability-of-F-to-

.|enter <= .050,

Probability-of-F-to-
remove >=.100).

Stepwise (Criteria:
Probability-of-F-to-

.lenter <= .050,

Probability-of-F-to-
remove >=.100).

Stepwise (Criteria:
Probability-of-F-to-

.|enter <= .050,

Probability-of-F-to-
remove >=.100).

Stepwise (Criteria:
Probability-of-F-to-

.|enter <= .050,

Probability-of-F-to-

remove >=.100).

a. Dependent Variable: Tong

Model Summary

Std. Error of the
Model R R Square [Adjusted R Square Estimate
1 .8572 .735 734 14770}
2 937" .878 .877 .10038
3 .978° .956 .955 .06047
4 1.000° 1.000 1.000 .00000]
a. Predictors: (Constant), TongHoc

o (o

o

. Predictors: (Constant), TongHoc, TongCSVC

. Predictors: (Constant), TongHoc, TongCSVC, TongDanhgia

. Predictors: (Constant), TongHoc, TongCSVC, TongDanhgia, TongDay
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ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.797 1 16.797 769.977 .000%
Residual 6.064 278 .022
Total 22.861 279
2 Regression 20.070 2 10.035 995.914 .000°
Residual 2.791 277 .010
Total 22.861 279
3 Regression 21.852 3 7.284 1991.733 .000°
Residual 1.009 276 .004
Total 22.861 279
4 Regression 22.861 4 5.715 .000°
Residual .000 275 .000
Total 22.861 279
a. Predictors: (Constant), TongHoc
b. Predictors: (Constant), TongHoc, TongCSVC
c. Predictors: (Constant), TongHoc, TongCSVC, TongDanhgia
d. Predictors: (Constant), TongHoc, TongCSVC, TongDanhgia, TongDay
e. Dependent Variable: Tong
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.149 .088 13.014 .000
TongHoc .669 .024 .857 27.748 .000
2 (Constant) .682 .065 10.427 .000
TongHoc 434 .021 .556 20.730 .000
TongCSVvC .354 .020 484 18.024 .000
3 (Constant) 373 .042 8.929 .000
TongHoc .340 .013 435 25.511 .000
TongCSVC .305 .012 A4Al17 25.351 .000
TongDanhgia .235 .011 .327 22.073 .000
4 (Constant) 4.759E-16 .000 .000 1.000
TongHoc .250 .000 .320 1.251E8 .000
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TongCSVC .250 .000 .342 1.442E8 .000
TongDanhgia .250 .000 .348 1.681E8 .000
TongDay .250 .000 .265 1.194E8 .000
a. Dependent Variable: Tong
Excluded Variables®
Collinearity
Statistics
Model Beta In t Sig. Partial Correlation Tolerance
1 TongDay .336% 10.558 .000 .536 .675
TongDanhgia .396° 14.933 .000 .668 754
TongCSVC 484% 18.024 .000 735 .612
2 TongDay 234° 10.446 .000 532 632
TongDanhgia 327° 22.073 .000 799 728
3 TongDay .265° 1.190E8 .000 1.000 .627

a. Predictors in the Model: (Constant), TongHoc

b. Predictors in the Model: (Constant), TongHoc, TongCSVC

c. Predictors in the Model: (Constant), TongHoc, TongCSVC, TongDanhgia

d. Dependent Variable: Tong



